MSiEN

Mid-State Health Network

MSHN Provider Advisory Committee (PAC)

9.14.2020 Meeting SNAP

Key Decisions and Required Action

DATE: 09.14.2020

Zoom link ~ https://us02web.zoom.us/j/3829588435

Next Meeting: 11.09.2020

-

.

PURPOSE: MSHN's SUD Provider Advisory Committee is charged with serving in an advisory
capacity to offer input to MSHN regarding SUD policies, procedures, strategic planning,

monitoring and oversight processes, to assist MSHN with establishing and pursuing state and

federal legislative, policy and regulatory goals, and to support MSHN's focus on evidence-based,

best practice service and delivery to persons served.

J

Attendance (Zoom): Jill Worden ~ MSHN Melissa Davis ~ Kate Flavin ~ MSHN
MSHN
Dani Meier ~ MSHN Carolyn T. Watters ~ MSHN XShannon Myers [JRebecca Steenbergh
[IMary Ellen Johnson [IMatt Mitchell X Patti Tygre X Tonya Evans
[JRichard Simpson XISam Price (Chair) XShannon Douglas XIMSHN — Joseph Sedlock
XDaphne Hamburg XIKim Thalison [ Nichole Kosten XIMSHN Sandy Gettel
XIMSHN - Jan Maino
X Carolyn Watters
X Leslie Thomas
X Brandilyn Mason
XKim Zimmerman
AGENDA ITEM KEY DECISIONS ACTION REQUIRED
Introductions/Member Updates e New/Stand-In Member Intro By By When
e  MSHN Guest Intro Who
Review & Approve Previous Minutes e May minutes were not sent. M. Davis to By M. Davis | By When | 09.14.2020 (Melissa emailed to PAC)
(05.2020) and Agenda send & PAC to approve next meeting. Who https://mshn.app.box.com/file/71895704

7988
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https://us02web.zoom.us/j/3829588435
https://mshn.app.box.com/file/718957047988
https://mshn.app.box.com/file/718957047988

AGENDA ITEM

KEY DECISIONS

ACTION REQUIRED

FY20 Financial Health (Joe)

e  Some uncertainties remain regarding FY21
Budget
e (09.01.2020 — Board approved FY21 Budget

o Highlights —
682.7 Million (increase)
Expense —644.5 Million (Rare
Occurrence — as this indicates revenue)
SUD — projecting 53.6 Million
distributed in resources (3.5 Million less
than FY20 due to anticipated much
smaller block grant funds)
PA 2 fund decrease also anticipated but
not as major as BG
FY21 — Conservative Decisions. Not
expanding or promoting/encouraging
expansions and/or new programs at
this time as we need to know what type
of relief may be available (Feds, etc.)
This does not mean we will not help
people in need.
Direct Care Pay extended through
01.09.2021 (MSHN will use own
resources if no aid available.)
Financial Stabilization Needs - Make
specific requests to L. Thomas

e Sam —commends MSHN on leadership &
supporting, financial, the network.
Expressed sincere appreciation.

e  Sam —any conversations regarding
telehealth advancements?

o Joe —yes, telehealth advancement
discussions occurring. Most codes
associated w/ video telehealth will
be continued for some time. Codes
associated with telephone services
are likely to be scaled back. Please
note — video telehealth supports

By
Who

By When
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AGENDA ITEM

KEY DECISIONS

ACTION REQUIRED

will likely continue while telephone-
only may be rescinded. Timing
unknown. MSHN will keep
providers informed of any changes
& time frame for changes.

o Please continue to pay attention to
MSHN’s FAQ Document w/ regional
guidance along w/ other resources
on website.

Tool Updates (M. Davis)

e Shared w/ PAC. Please share w/ all relevant

team members & submit feedback within 7-
days.

e  Presenting changes during next provider

meeting

e  Provider Financial Audit Due by end of March

(of the previous FY)... MSHN Response ~
Provider must submit w/in 6-months (if FY
ends 09.30, audit should be submitted by
03.30). Extensions offered, especially due to
COVID-19. A Change in this requirement
would need to be approved by Leslie. Leslie
—we could grant an extension due to Fiscal
Need to postpone audit(s), just be sure to
request an extension & then be sure to
submit information in timely manner.

By
Who

All

By When

11.15.20

QAPI Quarterly Report (M. Davis)

e Sharing Info & Discussion Opportunity

e Uploaded to our PAC Folder

e Note —overall scores of Q2 which are
trending w/ previous Q scores

Areas of Focus

e WSS —focus

e  Coordination of Care —focus

e  Provisional LOC Determination at initial
point of contact

*Feedback encouraged!

By
Who

By When
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https://mshn.app.box.com/file/712651109379

AGENDA ITEM

KEY DECISIONS

ACTION REQUIRED

GAIN/ASAM Update (Treatment Rep)

o

e  GAIN on pause while PIHPs and Providers
evaluate other assessment options

e ASAM Continuum —there is greater support
for this assessment

e J.Sedlock wrote letter on behalf of PIHP
CEOs (to MDHHS) and we’re awaiting a
response.

e Assuming ASAM Continuum is approved:

ASI and ASAM Continuum must be ‘tied
together’ or something

MSHN intending on bridging w/ REMI
system

Already working w/ PCE (REMI
Developer) & ASAM Continuum Vendor
[Time Frame — 6 months on completing
Technical Integration. 6-months is best
case scenario]

MSHN will Train Clinicians —there are
250 in region & this training would take
about 1-day.

No adolescent version exists w/ ASAM
Continuum which means we’ll need to
work on research (not very likely) OR
select another adolescent-specific/ASAM
— Compliant tool

ASAM Continuum — does not include co-
occurring dx & this would be up to
clinicians

Ongoing costs is more than double
despite training costs being less
Reimbursement Rate — still being
evaluated. ASAM Continuum likely takes
less time than GAIN

10.21.20 — After this date, no
assessment reimbursed if not completed
w/ approved tool (ASAM Continuum) &
therefore MSHN encouraging training

By
Who

By When
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AGENDA ITEM

KEY DECISIONS

ACTION REQUIRED

start asap. There is only around 1-year
to implement.
*Daphne shared gratitude for supporting network
on non-GAIN assessment tool.

SOR2 (Dani/Trisha)

Priority Areas: No cost extension. Prevention
Evidence-based Practices, TX OUD, Recovery
Housing, Jail-based MAT. Time Frame -

SOR 2 — Stimulant Use D/O included.

MSHN also hopeful that SOR Funding can be
spent on Engagement Centers that focus on
reducing ER costs, etc.

By
Who

By When

Mastering Virtual Care (Dani/All)

Discussion of the virtual care practices that were
implemented due to COVID but expected to stay.
*Recommendation — Learning Community
*Recommendation — Open Inquiry Times

PAC supported these recommendations.

*Dani — offered to assist w/ facilitation.
*Recommendation — ask for interest during
provider meeting(s) & determine critical mass
*For Prevention — K. Thalison is hosting a monthly
‘Steal Your Idea’ series.

By
Who

By When

Self-Care/Resilience (S. Price/Dani/All)

e PAC-—group is experiencing depletion of
resilience. [COVID-reality = Groundhog’s
Day]. Group shared ideas on methods of
coming together to weather the storm.

e Discussed a potential regional-area weekly
close out (e.g. Virtual Yoga, Networking,
Connecting/Sharing)

e 1016, Odyssey, Daphne — all shared
willingness to participate & share facilitation
responsibilities

By
Who

Next
Step —
find out
if there
is
regional
buy-in
for this
potential
support

By When

*Not Determined
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AGENDA ITEM KEY DECISIONS ACTION REQUIRED
e Internal Activities — Social group, Book Club, ona
Internal Contests, etc. Keeping ‘alive’ the regional
connections level
e Noting that be work or life — we’re not able
to escape the new ‘changes’ as our partners
& families also have to adapt/cope, etc.
Health Disparities (Dani/Skye) e Dani offered update — MSHN is addressing By By When
via strategic plan. Dani is learning about Who
institutional issues that may bring about
disparities, specific to persons with
addiction/mental health & the PIHPs.
e Please share feedback w/ Dani and/or ideas,
etc.
Interventions for Drug/Alcohol Use Disorders | ¢ Member (Sam) — provided updated stats on By By When
(aside from Opiate) (S.Price/All) non-opioid drug abuse Who
Risk Monitoring Assessment e  Materials in Box: By PAC By When 10.02.2020
(C. Watters, K. Zimmerman, L. Thomas) https://mshn.app.box.com/folder/12207593 | Who Member
8120 S
e PPT Shared
e Implementation/Planning Phase right now &
looking for
feedback/questions/concerns/ideas, etc.
e  Goal —determine level of risk based on
finance/compliance related matters
e Next Steps — offer PAC members time to
review the plan and offer
questions/comments, etc.
Michigan Mission Based Performance MMBPIS — highlighted summary, noted high % of | By By When
Indicator System (MMBPIS) FY20, Q2 (S. no-shows. Indicator 3 discontinued. Etc. Review | Who

Gettel)

report & submit questions to Sandy.

*Q2 occurred during onset of COVID shut downs.
Sandy did comparison and did not see significant
change but anticipates this for upcoming
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https://mshn.app.box.com/folder/122075938120
https://mshn.app.box.com/folder/122075938120

AGENDA ITEM

KEY DECISIONS

ACTION REQUIRED

outcomes & includes COVID-consideration during
analysis.

Customer Satisfaction — next meeting

RSA-FY20 (S. Gettel) Recovery Self-Assessment Scale FY20 — By By When
https://mshn.app.box.com/file/717097366838 Who
Highlighted summary beginning on pg. 17
*Reviewed w/ PAC, QIC, and to be presented
during provider meeting. Follow-up questions
coming. (Example —regional and organizational
action steps)
Treatment Plan Review_7-day Requirement e Standard derived from ASAM Manual By Shannon | By When
for Residential Providers (Tonya) e Feedback —standard / rule is excessive & Who as the
reviewing plan every 7—days is not MSHN
necessarily improving quality Lead
e Value added — encouraged to discuss this in
regard to standard. (Resi Reps) Mel to
e Recommendation — start a workgroup (RESI connect
Providers) and ideas to include: staffing, co- w/ Trisha
occurring capable programming & Skye
e Tonya agreed on reps

e Patti—recommended Quentin
e Sam — 1016 will check w/ Holli about a
potential rep

Parking Lot

2021 Calendar (11.2020, 01.11.2021, 03.08.2021,
05.10.2021, 07.12.2021 Tentative, 09.13.2021)

Replacement/Membership (N. Kosten, Arbor Circle ~

Treatment & Prevention)
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https://mshn.app.box.com/file/717097366838

