
 Clinical Leadership Committee & Utilization Management Committee 
Thursday, August 22, 2024, 1:00pm-3:00pm 
Meeting Materials: 2024-08 | Powered by Box 

Zoom Link: https://us02web.zoom.us/j/5142037379  
Meeting ID: 514 203 7379 

FY 2024 Meeting Calendar (All meetings via videoconference unless otherwise noted) 
October 26 January 25 April 25 July 25 
November 16 February 22 May 23 August 22 
December – No Meeting March 28 June 27   September 26 

 
Upcoming Deliverables: 
 

MSHN: Todd Lewicki, Cammie Myers, Barb Groom, Sandy Gettel  
Bay: Karen Amon, Heather Beson, Joelin Hahn 
CEI: Gwenda Summers, Shana Badgley, Elise Magen, Tim Teed 
Central: Angela Zywicki, Renee Raushi, Jennifer McNally 
Gratiot: Taylor Hirschman, Sarah Bowman 
Huron: Natalie Nugent, Levi Zagorski 
Lifeways: Jennifer Fitch, Cassandra Watson, Dave Lowe 
Montcalm: Julianna Kozara, Sally Culey 
Newaygo: Denise Russo-Starback, Annette Binnendyk, Heather Derwin 
Saginaw: Kristie Wolbert, Vurlia Wheeler, Erin Nostrandt 
Shiawassee: Jennifer Tucker, Becky Caperton-Stieler, Trish Bloss, Crystal 
Cranmer 
Right Door: Amanda Eveleth, Julie Dowling 
Tuscola: Sheila Canady, Josie Grannell 
 

MSHN:  

KEY DISCUSSION TOPICS 
JOINT TOPICS 

1. Welcome, Roll Call, & Announcements 
2. Approval of July Minutes; Additions to August Agenda  
3. Scott Miles- Chief Executive Officer Southridge Behavioral Hospital 
4. Follow-up items from previous meeting 
5. Inpatient Tiered Rates Implementation (Standing Update) 
6. Medicaid Manual HCBS Chapter 
7. Balanced Scorecard 
8. MISmart Form Discussion 
9. Penetration Rates and Reducing Disparities 
10. MichiCANS Updates 
11. FY25 SUD Access Updates 
12. Conflict-Free Access Planning 

 
Parking Lot 

1. MiCAS Reports (On Hold) 

 

 

 

 

 

 

https://mshn.box.com/s/igsfaiyo6yd0z1hdmt3mhy5kqdllan3t
https://us02web.zoom.us/j/5142037379


7/25/2024 Agenda Item  Action Required   

  JOINT – Approval of July 
Minutes;     
  Additions to August Agenda 

No edits to July minutes.  

 

 

Lifeways (Jennifer Fitch)- MichiCANS and authorizations By Who 

 

All By When N/A 

 

JOINT – Scott Miles- CEO 
Southridge Behavioral Health 

Southridge is the 5th facility in the state. Also have OP services. Plan to open a geriatric unit in possibly late FY25 or early FY26. 
Southridge will be able to meet some higher medical needs than some of their other locations. More to come with on the specific 
services that potentially could be available.  
What have been CMHSP biggest challenges?  

• Front door denials due to acuity- Scott stated that they would like to have units specifically for higher acuity people 
needing services. Reported that their agency is open to further discussion and improving their processes. Scott 
requested real-time feedback when this happens.  

o Forestview has capacity for feeding tubes 
o Working to make sleep apnea machines easier to use in certain rooms 

• Discharge planning- more time than just 24hrs and procedures for weekend/holiday discharges- coordination of care 
between hospital staff internally and also with CMHSP staff.  

• Communication with hospital staff is a challenge at times for CMHSP staff 
• Certain diagnoses may make placement more difficult for CMHSP staff 
• Scott can give “hardhat tours” at Southridge. Can reach out to him for more information.  

 
 

 

 By Who 

 

N/A By When N/A 

JOINT – Previous Meeting Follow-
ups 

• Network Adequacy- in today’s meeting folder there is a document with information regarding questions asked in the 
last meeting. Still questions regarding the specific way the ratios were developed and where those came from.  

• Electronic Visit Verification (EVV) Policy MMP 24-21- date postponed slightly as of 8/21/24  
• New CLC/UMC Meeting format- how would this work if the 2 groups have a different numbers of topics in a month? 

Request to hold this change. Request for a planning session for MichiCANS.  
 

 

Network Adequacy- Todd will do a deeper dive into the 
information to determine questions asked and email the 
group with what he finds.  

EVV Policy- Sarah (GIHN) will pass on the form and memo to 
the whole group  

 

By Who 

 

Todd 

 

 

Sarah 
Bowman 

 

MSHN 

By When Prior to 
next 
meeting 

 

After 
meeting 
today 

ASAP 

https://mshn.box.com/s/byyftj5dgkxywut3wx2dz33nsn0iwhuq


Can someone at MSHN determine how to use the EVV form 
and explain this process more completely to the CMHSPs? 
Who is the approving entity?  

JOINT – Inpatient Tiered Rates 
Implementation (Standing Item) 

Request: If CMHs already have any clinical guideline documents for 1:1 staffing (not necessarily for a hospital setting), 
please send to Skye for review.  

  By Who 
 

All By When 
 

Prior to 
next 
meeting 

JOINT – Medicaid Manual HCBS 
Chapter 

Continued discussion of this item and developing a joint plan to implement these items into PCE systems. 
 

 CMS reinforced the need for the 8 elements in a service plan 
Likely that we will do some train the trainer session for this.  

By Who 
 

N/A By When 
 

N/A 

JOINT –  Balanced Scorecard Keep in mind other strategic initiatives as we look at these items. More to come in the September meeting.  

 What should our KPIs be?  

What would you like each of these to look like?  

By Who All By When For next 
meeting  

JOINT – MI Smart Form 
Discussion 
 

 

Dave Lowe (Lifeways) not present at this meeting. Will bring this items forward to next meeting for discussion.  

  By Who  N/A 
 

By When N/A 

JOINT – Penetration Rates and 
Reducing Disparities- PIP 
 

Document for review the summary in today’s meeting folder.  Discussed MSHN’s performance relative to disparities in 
penetration rates for white and black persons.   

 10/1 implementation for the teach-back process for CMHSPs By Who  N/A By When N/A 

JOINT- MichiCANS Updates 
and Authorizations (if time) 

Training.  MichiCANS does not appear to identify functional limitations. 
Building Benefit Packages in PCE 

https://mshn.box.com/s/jkxax9tk12f832cl25bdqhduvh5hknpe


 The crosswalk between CAFAS/PECFAS and MichiCANS 
document requested did not actually provide this.  

Please share any other concerns with Todd and Barb 

By Who  

 

Anyone 

By When  

 

As needed 

JOINT – FY25 SUD Access 
Implementation 

Withdrawal management, recovery housing and residential will be covered by MSHN in terms of access and this is 
scheduled to start on 10/1/2024.  The screenings will start at this point.  CMH access staff will continue for OP, MAT, IOP.  
Will this be a 24-7 model?  There is a plan for this that will be forthcoming. 

 Trainings for the network are forthcoming.  CMHSPs should 
warm transfer for any of the three PIHP functions.  Send any 
additional questions to Cammie or Skye. 

By Who  N/A By When  N/A 

JOINT – CFAP Updates 
(Standing Item) 

Conflict Free Case Management FAQ (3rd question under Criteria 3: Care Coordination): 
https://www.samhsa.gov/certified-community-behavioral-health-clinics/ccbhc-faqs 
 

  By Who  N/A By When  N/A 

 

 

https://www.samhsa.gov/certified-community-behavioral-health-clinics/ccbhc-faqs

