
 Clinical Leadership Committee & Utilization Management Committee 
Thursday, October 27, 2022, 1:00pm-3:00pm 

Meeting Materials: (5) 10-27-2022 Meeting Materials | Powered by Box  
Zoom Link: https://us02web.zoom.us/j/7242810917 

Meeting ID: 724 281 0917 

FY 2022 Meeting Calendar  
October 28: Videoconference November 18: Videoconference December: No Meeting January 27: Videoconference 
February 24: Videoconference March 24: Videoconference April 28: Videoconference May 26: Videoconference 
June 23: Videoconference July 28: Videoconference August 25: Videoconference   September 22: Videoconference 

 
Upcoming Deliverables: 
November 15th – MDHHS FY22 Q4 Service Authorization Denials Report 

 

MSHN: Todd Lewicki, Skye Pletcher  
Bay: Karen Amon (Melanie Corrion), Joelin Hahn (Stacy 
Krasinski) 
CEI: Shana Badgley, Gwenda Summers, Elise Magen, 
Joyce Tunnard 
Central: Julie Bayardo, Renee Raushi, Angela Zywicki, 
Deb Miller 
Gratiot: Taylor Hirschman, Sarah Bowman 
Huron: Natalie Nugent, Levi Zagorski 
Lifeways: Dave Lowe, Jennifer Fitch 
Montcalm: Julianna Kozara, Sally Culey, Joe Cappon 
Newaygo: Kristen Roesler 
Saginaw: Erin Nostrandt, Kristie Wolbert, Vurlia Wheeler 
Shiawassee: Jennifer Tucker, Becky Caperton, Ann Swan 
Right Door: Julie Dowling, Susan Richards 
Tuscola: Julie Majeske 
 

MSHN: Brie Elsasser 

KEY DISCUSSION TOPICS 
JOINT TOPICS 

1. Welcome & Roll Call 
2. Review and Approve September Minutes, Additions to Agenda 
3. Addition: Home Help & CLS 
4. Addition: Advocacy Points regarding Children’s ICSS 
5. MSHN Staffing Updates (Katy, Kara, Tera, HSW Coordinator) 
6. Conflict-Free Access Planning Workgroup (Standing Update)  
7. 1915(i) SPA 

a. Workgroup Charter Approval 
b. Enrollment Updates 

8. FY 23-24 MSHN Population Health & Integrated Care Plan 
 
CLC TOPICS 

1. MDHHS Talent Pipeline Workgroup 
2. MSHN Behavioral Health FY22 Q4 Report 
3. HCBS Updates 
4. HCBS Involuntary Discharges 
5. Habilitation Support Waiver Slot Utilization 
6. CLC Annual Charter Review and Committee Report 

a. Meeting Formats 
 

UMC TOPICS 
1. UMC Annual Charter Review and Committee Report 

a. Meeting Formats 
2. CMHSP Revised Outlier Reports  

 

https://mshn.app.box.com/folder/177852092078
https://us02web.zoom.us/j/7242810917
https://mshn.box.com/s/d49i3wcvzpva6oeaugzj9n7gr7myqvfg
https://mshn.box.com/s/nhmdg6kve8xgjqc6c61z3w3wypa4ir97
https://mshn.box.com/s/1kw11hrmfiexv5vpiusbgthqslayjfum
https://mshn.box.com/s/8wmoubvtws5qjfkfi4f1phpkqik03l6j
https://mshn.box.com/s/esjn35znzjcbqtbauwh8iwoltgavtlwn


 

10/27/2022 Agenda Item  Action Required   

JOINT – Home Help & CLS  
CMHCM raised topic that some providers are no longer willing to provide Home Help services due to rate differences 
between HH and CLS; CLS is not supposed to be used to supplant Home Help hours however some consumers require 
assistance for health & safety reasons. Are other CMHSPs encountering this?  CLS providers have also had audit 
findings and takebacks when documentation appears that services provided mirror Home Help activities. Consumers 
also want to transition from HSW to MiChoice. Other CMHSPs are not aware that this is occurring in their catchments 

 None needed at this time By Who  N/A By 
When  

N/A 

JOINT - Conflict-Free Access & Planning 
Standing Agenda Item – Monthly workgroup updates as needed.  Consumer/Stakeholder listening sessions excluded 
many individuals who wanted to participate. The focus was strongly on individuals with I/DD with little attention given 
to individuals with SMI or other populations. The stated intention is to apply conflict-free processes to individuals 
receiving HCBS however in meetings it appears as if the processes that are being developed are planned for the entire 
PIHP/CMHSP system. 

 None at this time By Who  N/A By 
When  

N/A 

JOINT - 1915 (i) SPA 

 

Regional workgroup charter approved. Membership to be appointed by Operations Council members. Updates on 
WSA enrollment process. Developing a process where individuals are flagged if they have not utilized 1915(I) 
services so they can be disenrolled and removed from “potential eligible” list.  CMS approved MDHHS request for 
12-month extension. Go-live date is 10/1/2023 

 None at this time By Who 
 

 

N/A By 
When 
 
 

N/A 

JOINT - FY 23-24 MSHN Population Health & 
Integrated Care Plan 

MSHN is currently going through its biennial review cycle.  Circulating the plan to gather input and focus on areas 
of need within the region.  The plan was shared with the group.  Priorities: implement CCBHCs, BHH 
implementation and OHH implementation.  The Medical Directors are also interested in exploring the Psychiatric 
Collaborative Care Model.  No further discussion. 

 Feedback requested. By Who CLC 
and UMC 

 By When 

 

Before 
Thanksgiving 

CLC – MDHHS Talent Pipeline Workgroup Why was the focus only on social workers?  Please include LPCs in the conversation.  We need to be thinking 
outside of social workers and LPCs, but need to consider wraparound and other services as well.  



  By Who   By 
When 

 

CLC – MSHN Behavioral Health FY22 Q4 
Quarterly Report 

Shared report. 

 Nothing further.  By Who  By 
When 

 

CLC – HCBS Updates Discussed HCBS updates.  There needs to be better definition in the HCBS Provisional Meetings on terms and 
expectations for follow.   

 Continue to refine the HS Provisional meeting process with 
the state to make it faster to get meetings scheduled and 
outcomes and expectations documented. 

By Who 
Todd/Kara 

 By 
When 
ASAP 

 

CLC – HCBS Involuntary Discharges The recent policy from the state delineates discharges of residents and conditions where this occurs. 

 CLC review as needed. By Who  By 
When 

 

CLC – Habilitation Support Waiver Slot 
Utilization 

Addressed in quarterly report.  CMHSPs should review their slot utilization.  MSHN still at risk of losing slots.  
One additional potential contributing factor is the move from HSW to Mi Choice for some recipients. 

  By Who  By 
When 

 

CLC – Annual Charter Review and 
Committee Report 
 

Complete annual committee charter review and report out on past year accomplishments, goal setting for 
upcoming year.  

 CLC Members to share any input, goals, and feedback. By Who 
CLC 

 By 
When 
Within 
2 
weeks 

 



UMC – Annual Charter Review and 
Committee Report 
 

Complete annual committee charter review and report out on past year accomplishments, goal setting for 
upcoming year. Discuss meeting format and efficiency. UMC members value shared meeting format with CLC 
and would also like to see more dedicated UM focus. Recommending quarterly meeting with UM report/data 
focus to ensure UM priorities are being addresses while still maintaining joint meetings with CLC on a regular 
basis. Completed annual committee report.  

 Review/Revise joint CLC/UMC meeting schedule to include 
quarterly meetings with UM Data and Report focus 

By Who Todd/Skye By 
When 

November 
CLC/UMC 
Meeting 

 

UMC – CMHSP Revised Outlier Reports 
 

Review new report in Power BI, discuss revised methodology to remove clutter and limit to data that is more 
actionable. Seeking committee input. Reviewed revised report format. Skye to send out CMHSP specific reports 
by end of week  

 UMC Members will review individual reports and validate 
data.  

By Who UMC 
Members 

By 
When 

November 
CLC/UMC 
Meeting 

JOINT – Children's ICSS Advocacy  Advocate to allow appropriately qualified professionals to deploy with CMHSP team (school social workers,  
      children’s welfare, etc).  MDHHS has previously indicated this isn’t appropriate, however it could assist with  
      providing the level of 24/7 support that MDHHS requires. Child welfare is driving the requests for 24/7 coverage so 
          it makes sense to develop partnerships where they are part of the team and assisting with provision of mobile  
      response. 


