Clinical Leadership Committee & Utilization Management Committee

MSiiN

Mid-State Health Network

FY 2023 Meeting Calendar (All meetings via videoconference unless otherwise noted)

October 27 January 26
November 17 February 23
December — No Meeting March 23

Upcoming Deliverables:

Meeting Materials: 6-22-2023 Meeting Materials | Powered by Box
Zoom Link: https://uso2web.zoom.us/|/7242810917

Thursday, June 22, 2023, 1:00pm-3:00pm

Meeting ID: 724 281 0917

April 27 July 28
May 25 August 25
June 22 September 28

Attendees:

MSHN: Skye Pletcher

Bay: Karen Amon, Joelin Hahn

CEl: Joyce Tunnard, Gwenda Summers

Central: Angela Zywicki, Julie Bayardo, Renee Raushi,
Deb Miller

Gratiot: Taylor Hirschman, Sarah Bowman

Huron: Natalie Nugent

Lifeways: Cassandra Watson, Jennifer Fitch, Dave Lowe,
Gina Costa

Montcalm: Julianna Kozara, Salley Culey

Newaygo: Kristen Roesler, Denise Russo-Starback,
Annette Binnendyk

Saginaw: Kristie Wolbert, Vurlia Wheeler, Erin
Norstrandt

Shiawassee: Jennifer Tucker, Becky Caperton-Stieler,
Right Door: Julie Dowling, Susan Richards

Tuscola: Julie Majeske

Guests:
MSHN: Stacey Lehmann

KEY DISCUSSION TOPICS

JOINT TOPICS
1. Welcome & Roll Call
Review and Approve May Minutes, Additions to Agenda
Conflict-Free Access Planning Workgroup (Standing Update)
1915(1) Update
Youth Mobile Crisis Related Training
Child Welfare Clinical Review
Children’s Therapeutic Foster Care
MICAL Referrals and Feedback
Regional Guide for Authorization of CLS
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https://mshn.box.com/s/c78am4ytvxa1h0g9yct9o1luptp10zfm
https://us02web.zoom.us/j/7242810917

6/22/2023 Agenda Item Action Required

10) 5-25-2023 Meeting Materials | P dbyB
JOINT — Approval of May Minutes; (10) 525 3 Meeting Materials | Powered by Box

Additions to Agenda Additions to Agenda (if any): none

May minutes approved By Who By When

JOINT - Conflict-Free Access & Planning Standing Agenda Item — Next workgroup meeting is 6/26/23

No new information since last CLC/UMC Joint meeting as next Conflict-Free Access and Planning meeting is following

this one
No follow up needed By Who By When
JOINT - 1915(1) Update All current recipients of 1915(l) services are required to be entered in the WSA prior to 10/1 to be “grandfathered”

in. After 10/1, WSA approval will be required prior to receiving any 1915(1) services. MSHN is currently only at
about 28% completion compared to the number of eligible beneficiaries in our region.

Reviewed enrollment data as of 6/1/23 with 6/12/23 update. Discussion regarding challenges. There have been
challenges with the WSA and queue flow. It can take a long time to see the enrollment go through. Discussed
tracking of these. Susan Richards from The Right Door shared their report and offered to share the template with
others. Thank you, Susan!

Reach out to Susan Richards if you would like a copy of the By Who By When
report.
JOINT - Youth Mobile Crisis Related Gauging interest in a regional training for youth mobile crisis/children’s ICSS.

Trainin
& Gwenda Summers (CEl) discussed having a staff to train for youth mobile crisis/children’s ICSS. There was interest

across the region. Cost will be $145 per training participant.

Gwenda will send an email and get this process started. Skye By Who Gwenda By When Next

will talk with MSHN CFO regarding potential financial Summer Meeting
support for CMHs to send individuals to this training. sand 7/28/23
Skye

Pletcher


https://mshn.app.box.com/folder/208227120019

JOINT - Child Welfare Clinical Review

JOINT- MiCAL Referrals and Feedback

JOINT — Regional Guide for Authorization
of CLS

Increased number of requests from MDHHS for clinical review/case consultation meetings primarily related to
child welfare cases. MSHN will be drafting a regional policy/procedure in an attempt to structure this process.
Discussion around structure for meetings, regional process, etc.

Discussion around how there needs to be a clearly stated goal/objective up front from DHHS. If it is information
gathering, there has to be a reason for it and it can be done by email, then if a meeting is needed it can be
scheduled. At the end of the meeting, there should be discussion of how to bring it back to the local level
goals/actions. Would like a clear outline of what to expect as reasonable intervention/support from MDHHS.

Todd will work on a draft to bring back to the group to ensure By Who Todd By When
regional concerns are addressed.

Seeking input regarding if referrals are being received through MiCAL. Some CMHSPs reported they are not
receiving any referrals; system may not be working as intended.

Discussion of concerns. MiCAL has not been notifying the CMHs consistently when people call. MiCAL stated they
will not tell the CMHs a consumer called unless the consumer explicitly tells them to. Creating a lot more work for
the CMHs. Would like advocacy to reduce silos and barriers for people.

Skye or Todd will reach out to MiCAL regarding the feedback By Who Skyeor By When Next
received so they have awareness if they don’t already and to Todd meeting
invite them to a future meeting to collaborate on problem 7/28/23
solving issues.

Topic from CMHCM- “Developing a regional guideline that explains when you would no longer approve CLS in a
person’s home and you would look at a residential setting instead. Basically a guideline around CLS vs Residential
placement what the expectations are for 24/7 CLS being provided in an independent setting.”

There is some interest in this project to discuss how they have been addressing it thus far, and to create guidelines
or potential best practices.

Mid-State will pull regional utilization data for the next By Who Skye By When Next
meeting. meeting
7/28/23






