
 Clinical Leadership Committee & Utilization Management Committee 
Thursday, January 23, 2025, 1:00pm-3:00pm 
Meeting Materials: 2025-1 | Powered by Box 

Zoom Link: https://us02web.zoom.us/j/7242810917 
Meeting ID: 724 281 0917 

FY 2025 Meeting Calendar (All meetings via videoconference unless otherwise noted) 
October 24 January 23 April 24 July 24 
November 21 February 27 May 24 August 28 
December – No Meeting March 27 June 26   September 25 

 
Upcoming Deliverables:  

MSHN: Todd Lewicki, Kara Hart 
Bay: Karen Amon 
CEI: Gwenda Summers, Elise Magen, Tim Teed 
Central: Angela Zywicki, Renee Raushi, Jennifer McNally 
Gratiot: Taylor Hirschman 
Huron: Natalie Nugent 
Lifeways: Jennifer Fitch, Cassandra Watson, Dave Lowe 
Montcalm: Julianna Kozara, Sally Culey 
Newaygo: Denise Russo-Starback, Annette Binnendyk, 
Heather Derwin 
Saginaw: Vurlia Wheeler, Erin Nostrandt 
Shiawassee: Trish Bloss, Crystal Cranmer 
Right Door: Amanda Eveleth, Julie Dowling 
Tuscola: Sheila Canady, Josie Grannell 

 
 

KEY DISCUSSION TOPICS 
JOINT TOPICS 

1. Welcome, Roll Call, & Announcements 
2. Approval of November Minutes; Additions to January Agenda  
3. Strategic Planning Discussion & Timeline 
4. Ranges in Person Centered Planning Discussion 
5. SUD Access Implementation (Standing Update) 
6. Case Manager HCBS Rule Training 
7. Conflict-Free Access Planning Language in Waiver Approval Update (Standing Update) 

 
CLC Topics 

1. CMH Opportunity with MiABLE for FY2025 
2. Healthy Transitions and cost of meds 
3. Crisis Professional Training and Certification  
4. Finalize FY25 Balanced Scorecard 

 
UMC Topics 

1. COFR Data Request  
2. Local UM Process Discussion 
3. FY25 UM Plan 
4. Authorization of ABA Services 

 
Parking Lot 

1. MiCAS Reports (On Hold) 
2. Inpatient Tiered Rates Implementation (On hold from MDHHS) 

 
 

 
 

https://mshn.box.com/s/pkwclruczpuqw0r6ym74gjn4btad9h9l


Agenda Item  Action Required   

 JOINT – Approval of 
November Meeting 
Minutes;     
Additions to January 
Agenda 

 
No further additions or comments.  Committee members can follow up with any questions, concerns, and additional 
feedback via email.   
 

 

 

 By Who 

 

 By When  

JOINT – Strategic Planning 
Discussion & Timeline 
 

Discussed the SWOT analysis for strategic planning purposes.  The committee offered input which was recorded in 
the document. 

 

 

 By Who 

 

 By When  

JOINT – Ranges in Person 
Centered Planning 
Discussion 

The ranges proposal was discussed.  Update was provided as to MDHHS perspective on these efforts.  Todd asked the 
committee to review and offer feedback.  The document will also be shared with the PIHP UM Director group. 

 

 

 By Who 

 

 By When  

JOINT – SUD Access 
Implementation (Standing 
Update) 

Skye will offer updates via email. 

 

 

 By Who 

 

 By When  

JOINT – Case Manager 
HCBS Rule Training 

Kara reported on the corrective action plan that MDHHS has with CMS and the required case manager training.  All 
CMHSP case managers will need to be trained by April 13, 2025 and then annually, as well as new hires. 

 

 

    By Who     By When  

  JOINT – Conflict-Free 
Access Planning Language 
in Waiver Approval Update 
(Standing Update) 

The summary document of the CFA&P changes in the waiver applications was covered.  The CEOs will also discuss at 
the Operations Council meeting on 1/27/2025.   

 

 

 By Who 

 

 By When  

https://mshn.box.com/s/5sk793r86qy8hsiue267mxdau4b5mb2x
https://mshn.box.com/s/5sk793r86qy8hsiue267mxdau4b5mb2x


CLC – CMH Opportunity 
with MiABLE for FY2025 
 

Todd shared the MiABLE resource and encouraged the CMHSPs to look into it if it is feasible. 

 

 

 By Who 

 

 By When  

CLC –  Healthy Transitions 
and cost of meds  
 

The CMHSPs do not cover medications with GF.  HT will be encouraged to help individuals complete their Medicaid 
application when they are at the facility.  The CMHSPs have also indicated that they do not cover room and board.  
Room and board is not covered by Medicaid but the code should be included on the bill.  CMHSPs should not cover 
that with General Fund. 

 

 

 By Who 

 

 By When  

CLC – Crisis Professional 
Training and Certification   

The crisis professional training is very involved.  There is a concern that there is little integration-minded thinking at 
MDHHS as multiple intensive trainings are provided that often it is the same staff being trained and they might have 
been trained in DBT and so there should be consideration to how evidence-based practices and other training 
requirements are implemented.  Also, the CMHSPs are interested in getting approved to train on crisis professionals.  
Their training has to be vetted and approved by MDHHS. 

 

 

 By Who 

 

 By When  

CLC-Finalize FY25 Balanced Scorecard Missed due to time. 

  By Who  By When  

 UMC – COFR Data Request 
 

Skye to follow up via email. 

 

 

 By Who 

 

 By When  

 UMC – Local UM Process 
Discussion  
 

Skye to follow up via email. 
 

 

 

 By Who 

 

 By When  



UMC – FY25 UM Plan 
 

Skye to follow up via email. 
 

 

 

 By Who 

 

 By When  

  

 

 

 By Who 

 

 By When  

UMC- Decision Tree for 
OT/PT Process-  
 

Skye to follow up via email. 
 

 

 

 By Who 

 

 By When  

 


