Clinical Leadership Committee & Utilization Management Committee

MSiiN

Mid-State Health Network

Thursday, February 22, 2024, 1:00pm-3:00pm
Meeting Materials: 2024-02 | Powered by Box

Zoom Link: https://uso2web.zoom.us/j/7242810917

Meeting ID: 724 281 0917

FY 2024 Meeting Calendar (All meetings via videoconference unless otherwise noted)

October 26 January 25
November 16 February 22
December — No Meeting March 28

Upcoming Deliverables:
April: Q1 and Q2 MCG Reviews Due

April 25 July 25
May 23 August 22
June 27 September 26

Attendees:

MSHN: Todd Lewicki, Skye Pletcher, Cammie Myers

Bay: Karen Amon, Heather Beson, Joelin Hahn

CEl: Joyce Tunnard, Gwenda Summers, Shana Badgley

Central: Angela Zywicki, Julie Bayardo, Renee Raushi

Gratiot: Taylor Hirschman, Sarah Bowman

Huron: Natalie Nugent

Lifeways: Jennifer Fitch, Cassandra Watson

Montcalm: Julianna Kozara, Sally Culey

Newaygo: Denise Russo-Starback, Annette Binnendyk, Heather Derwin
Saginaw: Kristie Wolbert, Vurlia Wheeler

Shiawassee: Jennifer Tucker, Becky Caperton-Stieler, Trish Bloss
Right Door: Amanda Eveleth, Julie Dowling

Tuscola: Sheila Canady

Guests:
MSHN:

KEY DISCUSSION TOPICS

JOINT TOPICS
1. Welcome & Roll Call (Any announcements)
Network Adequacy Assessment
FY25 Planning Discussion for BHHs and CCBHCs
Bronson Behavioral Health Hospital
Presentation for March Meeting: Healthy Transitions (HT).
Crisis Residential Update (Standing Update) and Site Review Team
Conflict-Free Access Planning Workgroup (Standing Update)
ICTS and PRTF Referral Denials
CCBHC requests from COFR Counties
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For continued follow-up:
1. “Sleeping Providers” FY24 Code Chart Language (CEIl) (Update as
MSHN gets more information)
CLC Topics
1. Balanced Score Card
2. Operating Guidelines Relating to Extreme Risk Protection Orders

UMC Topics
1. Balanced Score Card

2. UM Policy and Procedure Review
3. Service Authorization Denial Report Review



https://mshn.box.com/s/tdkifxm8127c9rxb68hp1nefwatko3t9
https://us02web.zoom.us/j/7242810917

1/25/2024 Agenda Item Action Required

January Meeting Minutes

JOINT — Approval of January Minutes; 5024-01 | Powered by Box

Additions to Agenda

Additions to agenda: None By Who  N/A By When N/A
JOINT — Network Adequacy Assessment Amanda Ittner will present on the Network Adequacy Assessment to CLC/UMC in March 2024.
If anyone has questions regarding NAA in the email from By Who All By When ASAP

Todd where items are not applicable, please still respond
to Todd with N/A so he can cross you off the list.

JOINT - FY25 Planning Discussion for BHHs  Additional funding has been requested by MDHHS for expansion of CCBHCs for FY25 (Cohort 3). Funding has

and CCBHCs not been approved yet, however MDHHS is tentatively planning for expansion pending budget approval.
BHHSs are available in MSHN region for applications on a rolling basis. Skye will follow up with MDHHS
contact to determine which CCBHC certification requirements have to be fully met on 10/1/24 , or where there
is additional flexibility to build up to full implementation of certain requirements within 6-12 months. Will
continue to have planning discussions as a region. Please reach out to Skye and the Integrated Health team if
you have questions or would like to discuss either initiative more.

CMHCM - considering expansion of BHH but need to By Who N/A By When N/A
analyze fiscal sustainability. Also interested in CCBHC
potentially.

LifeWays — CCBHC requires shift in thinking about
business model. Evaluating feasibility of BHH.

GIHN- considering CCBHCs, but looking at FY26 or FY27
depending on planning and preparation.

BABHA is considering BHH.


https://mshn.box.com/s/d3fp9mn0l25nngt77i6ixltv1tujoo4r

JOINT - Bronson Behavioral Health Hospital

JOINT - Presentation from Healthy Transitions
(HT) for March

JOINT— Crisis Residential- site review and
Recipient Rights reciprocity

MCN is a BHH and considering CCBHCs but unsure about
FY25 timeframe.

Newaygo CMH is exploring options.

Bronson and Acadia Healthcare have teamed up to offer a new inpatient psych facility. This new facility is
located in Battle Creek and opened in July 2023. Their website is: Primary Acute Behavioral Health Hospital
for Adults (bronsonbehavioralhospital.com). Katie Madden is their director of business development. They
will have 93 beds when all units are open. Additionally, but not affiliated with Bronson, Southridge Behavioral
Hospital (Southridge Behavioral Hospital | Byron Center, Michigan (southridgebh.com)) will open its 96 adult
and geriatric beds in 2025.

If any CMHs are interested in partnering with this By Who N/A By When N/A
Bronson/Acadia, you can contact Katie Madden. If you

would like assistance with getting in touch with them,

please let Todd or Skye know.

Questions about what level of acuity will be accepted
into this program. Continued discussions regarding the
denials for inpatient services that are happening across
the state. Will continue to discuss this topic at future
meetings as these items are important and have an
impact on many consumers/families.

How will CMHs market HT availability to the region?

Not open yet and no website at this time. MSHN will By Who N/A By When N/A
provide information to the CMHSPs as details for
opening are finalized.

MSHN is the holder of the contract and would be responsible for the contract review/auditing. Do each CMH
Recipient Rights officers need to approve the facility? Or can we utilize a reciprocity process?

CEI-CMH, CMHCM, BABHA all willing to accept By Who Todd By When 3/31
reciprocity. Todd will continue to work with MSHN
Compliance to determine next steps.


https://www.bronsonbehavioralhospital.com/
https://www.bronsonbehavioralhospital.com/
https://southridgebh.com/

JOINT— CFAP Standing Update

JOINT - ICTS and PRTF Referrals and Denials

JOINT — CCBHC Requests from COFR Counties

CLC - Balanced Scorecard

No real updates from MDHHS. CMHA sent recent communications regarding CCBHCs, but not verified or
official from the department at this time.

PIHPs are working together to advocate for a phased By Who N/A By When N/A
approach for this process rather than attempting to

implement extensive process changes in months. More

to come in future meetings as we get more information

from MDHHS.

Reporting that youth beds seem to be full. Have any CMHSPs been successful in sending referrals to either of
these programs? One reported in which the CMH was sent the referral and asked them to just have their
psych sign off on the referral. Other CMHs reported similar responses.

None at this time. By Who N/A By When N/A

Topic from Lifeways- have had 2 COFR requests in the last week for CCBHC eligible services. Is a COFR
agreement still needed for these services? CEl and BABHA also had these requests.

Guidance from MDHHS is that eligible services covered under the CCBHC should be covered. COFR should only
be required for any CMH services that are above and beyond the CCBHC eligible services.

If any CMH CCBHCs in the MSHN region run into issues By Who All By When As Needed
with the above guidance when working with other

CMHs, please let Skye know. She is able to reach out to

work with other PIHPs.

Discussed ICSS and current processes. The MiKIDS now grant has noted that 24/7 will be the requirement.
They are saying to not include law enforcement as this affects trust and the dynamic of the deployment. This
is likely to be a topic of great debate. Deployments will also likely be changed to bachelors and peer as
deployed team. Noted significant progress in behavior treatment. Introduced updated measures connected
to PBIP. Discussed room for improvement with youth deemed eligible for autism benefit who have a plan of
service who have not yet started ongoing services.

No action needed at this time. By Who N/A By When N/A



CLC - Operating Guidelines Relating to
Extreme Risk Protection Orders

UMC - Balanced Scorecard

UMC - UM Policy and Procedure Review

UMC - Service Auth Denial Report review for
FY24 Q1

Do any of our CMHs have any guidelines that relate to the new ERPO laws? Are there any situations that apply
to minors? Central is reaching out to the prosecutor’s office to figure out what should happen. It appears that
this will not apply to minors. Will share progress as it is made.

By Who Toddto By When As

check guidance is
with developed.
CMHs

Document located in Box folder for this meeting- possible version issue in Box and Skye will review and let the
group know.

By Who Skye By When 3/15

Not many recommended changes from last month as we wait for updates for CFAP. It is possible that we may
need to do a second round of reviews based on what CFAP unfolds.

HSAG recommended we strengthen interrater reliability By Who N/A By When N/A
in policies/procedures. Recommended more flexible

language for smaller CMHs where there may be only one

UM reviewer.

No additional feedback from the committee- approved
to be passed on to Ops Council.

Carry forward to March UMC Meeting due to time.

Will review at March UMC meeting. By Who All By When 3/25






