
 Clinical Leadership Committee & Utilization Management Committee 
Thursday, January 25, 2024, 1:00pm-3:00pm 

Meeting Materials:  2024-01 | Powered by Box  
Zoom Link: https://us02web.zoom.us/j/7242810917 

Meeting ID: 724 281 0917 

FY 2024 Meeting Calendar (All meetings via videoconference unless otherwise noted) 
October 26 January 25 April 25 July 25 
November 16 February 22 May 23 August 22 
December – No Meeting March 28 June 27   September 26 

 
Upcoming Deliverables: 
FY24 Q1 Service Authorization Denials Report – Due to MSHN 2/1/2024 

MSHN: Todd Lewicki, Skye Pletcher, Cammie Myers 
Bay: Karen Amon, Heather Beson, Joelin Hahn 
CEI: Joyce Tunnard, Gwenda Summers, Shana Badgley 
Central: Angela Zywicki, Julie Bayardo, Renee Raushi 
Gratiot: Taylor Hirschman, Sarah Bowman 
Huron: Natalie Nugent 
Lifeways: Jennifer Fitch, Cassandra Watson 
Montcalm: Julianna Kozara, Sally Culey 
Newaygo: Denise Russo-Starback, Annette Binnendyk, Heather Derwin 
Saginaw: Kristie Wolbert, Vurlia Wheeler 
Shiawassee: Jennifer Tucker, Becky Caperton-Stieler, Trish Bloss 
Right Door: Amanda Eveleth, Julie Dowling 
Tuscola: Sheila Canady 
 

MSHN:  

KEY DISCUSSION TOPICS 

JOINT TOPICS 

1. Welcome & Roll Call 

2. ABA in Schools 

3. COFR Updates 

4. Medicaid Redeterminations 
5. Health Services (Cassie) 
6. Skill Building (H2014) Discussion (Sarah B.) 
7. Assessment Panel Workgroup 
8. MichiCANS Memo 
9. Crisis Residential Update (Standing Update) and Site Review Team 
10. Conflict-Free Access Planning Workgroup (Standing Update) 
11. ICTS and PRTF 

 
For continued follow-up: 

1. “Sleeping Providers” FY24 Code Chart Language (CEI) (Update as 
MSHN gets more information) 

CLC Topics 
1. CLC Policy and Procedure Review Announcement 
2. FY24 Q1 Behavioral Health Dept Report (available in folder) 
3. Outpatient Thin File (Sarah B.) 
4. FY24 Q1 Balanced Scorecard (Time permitting) 

 
UMC Topics 

1. UM Policy and Procedure Review 
2. FY24 MCG Retrospective Review 

 

https://mshn.box.com/s/pfcdgjj5o2pdkhfyy3o5puoypkgdkpyn
https://us02web.zoom.us/j/7242810917


 

  

 

1/25/2024 Agenda Item  Action Required   

JOINT – Approval of November Minutes; 
Additions to Agenda 

 
 

 
 By Who   By When   

JOINT – ABA in Schools Documents in Box for the group’s full review. All PIHPs will meet prior to each ABA workgroup meeting. 

 

 

 

  More to come as the workgroup starts.  By Who  By When  

JOINT – COFR Updates MSHN is looking to create a brief workgroup to help inform policy recommendations for decreasing the 

amount of long-term COFR arrangements throughout the region. An email will be sent out in the near future 

asking for volunteers. MSHN is looking to include 2 people from each CMH (please note, it would be helpful 

for some voices in this workgroup to be familiar with the waiver programs).  

   Email will be sent- nothing from the group currently.  By Who  N/A By When N/A 

JOINT – Medicaid Redeterminations  PIHP UM Directors have seen some anomalies in the Medicaid redeterminations; a large number of 

individuals that have been impacted). The State acknowledges that there is an error on their side. The more 

data we can provide to them for analysis the quicker this issue may be able to be resolved. Also cases of 

people having their disability impacted which in turn impacts their Medicaid eligibility.  

 Please send any and all examples of this happening to 

Skye in order for us to compile and pass on to the State.  

By Who  All 

UMC/CL

C 

Member

s 

By When When you 

find them 

in your 

records. 

JOINT – Health Services Topic from Lifeways. How do other CMHs utilize health services with their funding vs the MHP funding? 

SCCMHA reported providing those services with the CMH if the focus is more habilitative vs rehabilitative. 

GIHN reported something similar to SCCMHA- focus is on the need growing out of the developmental 

disability vs a physical concern that would need to go through the MHP.  



 More information can be sent to Cassandra or Dave if 

anyone has more.  

By Who  N/A By When  N/A 

JOINT—Skill Building (H2014) Discussion Medicaid Manual language regarding skill building should be “time limited”. How are CMHs defining this? 

CMHCM reviews these services after 6 months to determine if the person had progress on goals (and the 

goals are appropriate for the individual), then they authorize additional Skill Building units. Some individuals 

may need additional CLS rather than Skill Building.  

  By Who  By When  

JOINT—Assessment Panel Workgroup Reviewed 4 different assessment tools. Split the workgroup to review each tool on a variety of measures. The 

State is taking that information to make their own decisions. Todd predicts the State will release the new tool 

to be used in February.  

 Any additional questions and/or concerns can be 

directed to Todd- next meeting is * 

By Who Any By When Prior to * 

JOINT – MichiCANS Check-in MDHHS requested each CMH to submit a list of staff who need training on the MichiCans assessment prior to 

the 10/1/24 launch date. The memo for this item is in the meeting folder.  

  By Who 

 

All By When 

 

 

JOINT-- Crisis Residential (Standing Update)  Currently undergoing building revisions in anticipation of a tentative May 2024 opening. Program is called 

Healthy Transitions, operated by Family Health Psychiatric Services & Counseling. The facility is located in 

Alma across the parking lot from MyMichigan hospital. Starting with 6 beds with ability to expand to 12 beds 

at a later stage. 

Moving along on the renovations for the building. Predicted completion date is end of March. Then the state 

will come review and issue the license. The PIHP will take responsibility of the site review activity for this 

provider, but MSHN would like to know if anyone has anyone interested in involvement with that.  

 If any CMH staff would like to be involved in the site 

review items, please let Todd know. Possibility for a 

walk-through prior to opening. Also let Todd know if you 

would like to participate in this walk-through.  

By Who 

 

All By When 

 

 



JOINT- CFAP (Standing Update) Implementation document from the department forthcoming- the State is still working on this. The go-live 

date is still 10/1/2024.  

 Members can check with their CEOs on the recent 

directors meeting between the PIHPs, CMHs, and the 

State.  

By Who 

 

N/A By When 

 

N/A 

JOINT – ICTS and PRTF Documents available for member review in this month’s meeting folder. Support for MSHN to be part of the 

meetings with CMHs and the State.  

 If CMHs are getting referrals that do not include MSHN, 

please pass on to Todd.  

By Who 

 

Any By When 

 

As needed 

CLC – Policy and Procedure Review 

Announcement 

MSHN HCBS team is starting to review the P/P and will brinig to CLC in May or June.  These will be sent 

forward by no later than August for approval. 

  By Who 

 

 By When 

 

 

CLC – FY24 Q1 Behavioral Health Dept Report Todd has made this report available in Box. 

  By Who 

 

 By When 

 

 

CLC – Outpatient Thin File Should there be a reduction of the documentation burden by pairing down what is in the assessment as to 

what is needed?  GIHN is mocking this up with PCE right now.  Looking at what they need for TEDS.  This would 

occur at a year, a mini assessment and a smaller treatment plan.  This may also benefit CCBHC systems.   

 Sarah will be providing what they put together to share 

with the CMHSPs.  

By Who 

 

Sarah B. By When 

 

Feb or Mar 



CLC – FY24Q1 Balanced Scorecard (time 

permitting) 

Todd will send out the report once it is complete.  There will be a request for FY24Q1 ICSS data. 

  By Who 

 

 By When 

 

 

UMC – UM Policy and Procedure Review Policies/Procedures are located in the meeting folder for CMH review. Track changes are on and ready for 

review. Note: Utilization Management Policy- HSAG had a recommendation to strengthen the language across 

the region regarding interrater reliability for UM staff making authorization decisions. Language added by Skye 

to address this to review by each CMH. Support for the policy, with options for each CMH to implement this in 

their own way. Also support for sharing resources and policies with each other.  

 Reviews/edits/updates requested in the track changes of 

the documents in Box.  

By Who 

 

All By When 

 

Prior to the 

next 

committee 

meeting  

UMC – FY24 MCG Retrospective Review New FY24 calculation- all documentation is located in Box.  

 Q1 and Q2 reviews are not due until 4/30/24 By Who 

 

 By When 

 

 

  

  By Who 

 

 By When 

 

 

  



  By Who 

 

 By When 

 

 

  

  By Who 

 

 By When 

 

 

 


