
Please direct questions and/or concerns pertaining to MSHN’s SUD Oversight Policy Advisory Board to Sherry Kletke, Executive Support Specialist, at 517.253.8203 
Mid-State Health Network | 530 W. Ionia Street | Lansing, MI  48933 

Substance Use Disorder (SUD)  
Oversight Policy Board Meeting 

August 20, 2025 ~ 4:00 p.m. 

Community Mental Health Association of Michigan 
507 S. Grand Ave. 

Lansing, MI  48933 

Members of the public and others unable to attend in person can participate in 
this meeting via Zoom Videoconference 

Meeting URL:  https://us02web.zoom.us/j/5624476175  
and Teleconference 

Call 1.312.626.6799 Meeting ID: 5624476175# 

1) Call to Order

2) Roll Call

3) ACTION ITEM:  Approval of the Agenda for August 20, 2025

4) ACTION ITEM:  Approval of Minutes of June 18, 2025 (Page 3)

5) Public Comment

6) Board Chair Report

7) Deputy Director Report (Page 7)

8) Chief Financial Officer Report

A. FY25 PA2 Funding & Expenditures by County (Page 13)

B. FY25 PA2 Use of Funds by County and Provider (Page 15)

C. FY25 SUD Financial Summary Report of June 2025 (Page 17)

9) ACTION ITEM: FY26 Substance Use Disorder PA2 Contract Listing (Page 18)

10) SUD Operating Update (Page 28)

A. FY2025 Q3 SUD County Reports (Page 32)

11) Other Business

12) Public Comment

13) Board Member Comment

14) Adjournment

 
 
 

 
MEETING LOCATION: 

Community Mental Health 
Association of Michigan 

507 S. Grand Ave. 
Lansing, MI  48933 

VIDEOCONFERENCE:  
https://us02web.zoom.us/j/5624476175 

Meeting ID: 5624476175 

TELECONFERENCE:
Call 1.312.626.6799  

Meeting ID:   5624476175# 

Should special accommodations be 
necessary to allow participation, 
please contact MSHN Executive 

Support Specialist, Sherry Kletke, at 
517.253.8203 as soon as possible. 

UPCOMING FY26 
SUD OVERSIGHT POLICY BOARD 

MEETINGS 

October 15, 2025 
CMHAM 

507 S. Grand Ave 
Lansing, MI  48933 

December 17, 2025 
CMHAM 

507 S. Grand Ave 
Lansing, MI  48933 

All meetings will be held from 4:00-
5:30 p.m.  

MSHN Board Approved Policies 
May be Found at: 

https://midstatehealthnetwork.org/provider-network-
resources/provider-requirements/policies-

procedures/policies

MSHN SUD Oversight Policy 
Board Officers 

Chair: Bryan Kolk (Newaygo)  
Vice-Chair: Irene Cahill (Ingham) 
Secretary:  Dwight Washington 

(Clinton) 
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Last Name First Name Email 1 Email 2 Phone 1 Phone 2 County
Term 

Expiration
Ashley Lisa ashleyl@clareco.net 989.630.5256 Gladwin 2025
Burke Lori lori.burke@myconnectedhealth.com 989.217.0412 Shiawassee 2026
Cahill Irene icahill@ingham.org irenecahill@icloud.com 517.488.1486 Ingham 2026
Caswell Bruce bcaswell@frontier.com 517.425.5230 517.523.3067 Hillsdale 2026
Gambrell Todd todd@gambrelllaw.com 989.832.6387 Midland 2027
Gross Jacob grossj@clareco.net 989.506.2163 Clare 2027
Harrington Christina charrington@saginawcounty.com 989.758.3818 Saginaw 2028
Hemminger Charlean chemminger@ioniacounty.org 989.855.5235 Ionia 2028
Hunter John hunterjohn74@gmail.com 989.673.8223 989.551.2077 Tuscola 2028
Kolk Bryan bryank@newaygocountymi.gov 616.780.5751 Newaygo 2027

Mahar Charlie cmahar@greenridge.com 616.205.6435 616.302.6009 Montcalm 2027
Link Karen karenl@huroncmh.org 989.269.1109 989.269.9293 Huron 2026
Moreno Jim jmoreno@isabellacounty.org 989.954.5144 Isabella 2027
Peters Justin comicmonkey1@outlook.com 989.280.1369 Bay 2025
Rayburn Emily emily@childadvocacy.net 989.763.3436 989.463.1422 Gratiot 2028
Strong Jerrilynn jeristrong64@gmail.com 989.382.5452 Mecosta 2027
Thalison Kimberly kthalison@eatonresa.org 517.541.8711 Eaton 2028
Turner David davidturner49665@gmail.com 231.908.0501 Osceola 2027
Vallad Rachel rachel.vallad87@gmail.com 989.798.4743 Arenac 2026
Washington Dwight washindwi@gmail.com 517.974.1658 Clinton 2026
Woods Ed ejw1755@yahoo.com 517.796.4501 517.392.8457 Jackson 2026

Alternates:
Briggs Margery briggsmmb@sbcglobal.net 517.647.4747 Ionia-Alternate 2028
Fickes Nicole fickesn@clinton-County.org 517.899.9307 Clinton - Alternate 2026
Howard Linda lhoward8305@gmail.com 989.560.8305 Mecosta-Alternate 2027
Merritt Christa cmerritt@mmdhd.org 616.302.4379 Montcalm-Alternate 2027
Mott Jim jmott@eatoncounty.org 517.749.4236 Eaton-Alternate 2025
Murphy Joe jmurphy0504@comcast.net 989.670.1057 Huron-Alternate 2026
Pratt Tanya tpratt@ingham.org tlpratt624@gmail.com 810.919.1542 Ingham-Alternate 2026
Smith Alaynah asmith@co.midland.mi.us 989.837.6587 989.832.6389 Midland-Alternate 2027
Svetcos Susan ssvetcos@gmail.com 989.701.5516 Gladwin-Alternate 2025

Administration:
Ittner Amanda amanda.ittner@midstatehealthnetwork.org 517.253.7551
Sedlock Joe joseph.sedlock@midstatehealthnetwork.org 517.657.3036
Thomas Leslie leslie.thomas@midstatehealthnetwork.org 517.253.7546
Kletke Sherry sheryl.kletke@midstatehealthnetwork.org 517.253.8203

FY25 MSHN SUD Oversight Policy Board Roster
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MINUTES ARE CONSIDERED DRAFT UNTIL BOARD APPROVED 

Mid-State Health Network SUD Oversight Policy Advisory Board 
Wednesday, June 18, 2025, 4:00 p.m. 

CMH Association of Michigan (CMHAM) 
507 S. Grand Ave 

Lansing, MI  48933 
 

Meeting Minutes 
 

1. Call to Order  

 Chairperson Bryan Kolk called the MSHN SUD Regional Oversight Policy Board (OPB) of Directors 
Meeting to order at 4:00 p.m.  Mr. Kolk reminded members participating virtually may not 
participate in or vote on matters before the board unless absent due to military duty, disability, or 
health-related condition.  Mr. Dani Meier introduced Ms. MarChare Canada, MSHN Treatment 
Specialist. 

 
 Board Member(s) Present: Lori Burke (Shiawassee), Irene Cahill (Ingham), Jacob Gross (Clare), 

Charlean Hemminger (Ionia), John Hunter (Tuscola), Bryan Kolk 
(Newaygo), John Kroneck (Montcalm), Karen Link (Huron), Jim 
Moreno (Isabella), Jerrilynn Strong (Mecosta), Kim Thalison (Eaton), 
and Dwight Washington (Clinton)  

 
 Board Member(s) Remote: Bruce Caswell (Hillsdale)–Munising, MI and Emily Rayburn (Gratiot)–

Ithaca, MI 
 
 Board Member(s) Absent: Lisa Ashley (Gladwin), Todd Gambrell (Midland), Christina 

Harrington (Saginaw), Justin Peters (Bay), David Turner (Osceola), 
and Rachel Vallad (Arenac), and Ed Woods (Jackson)  

 
Alternate Member(s) Present: Nicole Fickes (Clinton), Charlie Mahar (Montcalm)-joined at 4:07 

p.m., and Tanya Pratt (Ingham) 
 
Alternate Member(s) Remote: Margery Briggs (Ionia)-Portland, MI 
 
Staff Members Present: Amanda Ittner (Deputy Director), Leslie Thomas (Chief Financial 

Officer), Dr. Dani Meier (Chief Clinical Officer), Dr. Trisha Thrush 
(Director of Substance Use Disorder Services and Operations); Sarah 
Andreotti (Prevention Specialist), Sherry Kletke (Executive Support 
Specialist), and MarChare Canada (Treatment Specialist)  
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MINUTES ARE CONSIDERED DRAFT UNTIL BOARD APPROVED 

Staff Members Remote: Sherrie Donnelly (Treatment and Recovery Specialist), Cari Patrick 
(Prevention Specialist), Joe Sedlock (Chief Executive Officer), and 
Sarah Surna (Prevention Specialist) 

 
Public Present: Christa Merritt (Montcalm) 

2. Roll Call 

 Mr. Dwight Washington provided the Roll Call for Board Attendance and informed the Board Chair, 
Bryan Kolk, that a quorum was present for board meeting business.  

 Mr. John Kroneck informed the board that he will be stepping down and Mr. Charlie Mahar will be 
the appointed replacement and Ms. Christa Merritt will be the alternate for Montcalm County.   

3. Approval of Agenda for June 18, 2025 

 Board approval was requested for the Agenda of the June 18, 2025 Regular Business Meeting, as 
presented.   

 MOTION BY JOHN HUNTER, SUPPORTED BY JIM MORENO, FOR APPROVAL OF THE JUNE 18, 2025 
REGULAR BUSINESS MEETING AGENDA, AS PRESENTED.  MOTION CARRIED UNANIMOUSLY.   

4. Approval of Minutes from the February 19, 2025 Regular Business Meeting and the April 16, 2025 
Regular Business Meeting 

 Board approval was requested for the draft meeting minutes of the February 19, 2025 Regular 
Business Meeting.   

 MOTION BY CHARLEAN HEMMINGER, SUPPORTED BY JIM MORENO, FOR APPROVAL OF THE 
MINUTES OF THE FEBRUARY 19, 2025, MEETING, AS PRESENTED.  MOTION CARRIED 
UNANIMOUSLY. 

 Board approval was requested for the draft meeting minutes of the April 16, 2025 Regular Business 
Meeting.   

 MOTION BY JOHN HUNTER, SUPPORTED BY JOHN KRONECK, FOR APPROVAL OF THE MINUTES 
OF THE APRIL 16, 2025, MEETING, AS PRESENTED.  MOTION CARRIED UNANIMOUSLY. 

5. Public Comment   

 There was no public comment   

6. Board Chair Report 

 Mr. Bryan Kolk called for discussion and approval of the Fiscal Year 2026 Oversight Policy Board 
meeting calendar as presented.   

 MSHN Administration may recommend a reduction to the number of meetings in fiscal year 2026 
due to the lack of action items related to the PIHP Procurement and will bring forth any calendar 
changes to a future board meeting.  Board members requested to receive the utilization reports in 
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the absence of the board meeting packet.  Administration supported continuation of the county 
utilization/data reports.   

 MOTION BY JIM MORENO, SUPPORTED BY IRENE CAHILL, FOR APPROVAL OF THE FISCAL YEAR 
2026 SUD OVERSIGHT POLICY BOARD MEETING CALENDAR, AS PRESENTED.  MOTION CARRIED: 
UNANIMOUSLY. 

7. Deputy Director Report 

 Ms. Amanda Ittner provided an overview of the written report included in the board meeting packet, 
and available on the MSHN website, highlighting: 

 Regional Matters: 

• SUD Oversight Policy Board Bylaws Review 

• Michigan Department of Health and Human Services (MDHHS) Bidder Qualifications 
Announced-related to the PIHP Procurement News Release, reviewing the steps MSHN has 
undertaken to ensure continued public management, consumer voice, county connections 
and provided details on why MSHN (in its current form) doesn’t qualify as a bidder.  Board 
members discussed the efforts they can take to support public management.  
Administration agreed to distribute the Community Mental Health Association’s action alert 
for OPB members action, noting that the alert was also included in the weekly constant 
contact.   

• Annual Disclosure of Ownership, Controlling Interest, and Criminal Convictions 

• Provider Network Adequacy Assessment (NAA)-FY24 

• 26th Annual Substance Use and Co-Occurring Disorder Hybrid Conference 

8. Substance Use Disorder Oversight Policy Board Bylaws 

 Board approval was requested for the revisions included in the Substance Use Disorder Oversight 
Policy Board Bylaws as provided in board meeting packets.    

 MOTION BY KIM THALISON, SUPPORTED BY DWIGHT WASHINGTON, FOR APPROVAL OF THE 
REVISIONS TO THE SUBSTANCE USE DISORDER OVERSIGHT POLICY BOARD BYLAWS, AS 
PRESENTED.  MOTION CARRIED UNANIMOUSLY. 

9. Chief Financial Officer Report 

 Ms. Leslie Thomas provided an overview of the financial reports included in board meeting packets:   

• FY2025 PA2 Funding and Expenditures by County 
• FY2025 PA2 Use of Funds by County and Provider 
• FY2025 Substance Use Disorder (SUD) Financial Summary Report as of April 2025  
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10. Substance Use Disorder PA2 Contract Listing 

 Ms. Leslie Thomas provided an overview and information on the FY25 Substance Use Disorder (SUD) 
PA2 Contract Listing as provided in the packet.   

 MOTION BY JOHN HUNTER, SUPPORTED BY IRENE CAHILL, FOR APPROVAL OF THE FY25 
SUBSTANCE USE DISORDER (SUD) PA2 CONTRACT LISTING, AS PRESENTED.  MOTION CARRIED 
UNANIMOUSLY.  

11. SUD Operating Update 

Dr. Dani Meier provided an overview of the written SUD Operations Report and the FY25 Q2 SUD 
County reports included in the board meeting packet, highlighting the below.  

• Annual MSHN Region Prevention Conference 

• Coordination with Dorothy Johnson Center (GVSU) in evaluation of Learning Collaborative 
activities and progress. 

• Supporting providers during the PIHP procurement process 

• Centers for Disease Control (CDC) reports show an uptick in overdose deaths in most 
recent 12 month reporting period 

12. Other Business 

 There was no other business. 

13 Public Comment 

There was no public comment. 

14. Board Member Comment 

There were no further board member comments.  

15. Adjournment  

Chairperson Bryan Kolk adjourned the MSHN SUD Oversight Policy Advisory Board Meeting at 4:47 
p.m.  

 Meeting minutes submitted respectfully by: 
 MSHN Executive Support Specialist 
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REPORT OF THE MSHN DEPUTY DIRECTOR  
TO THE MSHN SUBSTANCE USE DISORDER OVERSIGHT POLICY BOARD 

 (SUD OPB) 
June/July 

 

MSHN/REGIONAL MATTERS 
 
Substance Use Disorder (SUD) Oversight Policy Board (OPB) Bylaws Update  
On July 1, 2025, the MSHN Board of Directors approved the revised SUD OPB Bylaws as 
presented and reviewed by the SUD Oversight Policy Board.  A�er Board Chair 
signature, the executed copy will be distributed via email to all SUD OPB members.  
 
MSHN appreciates the board’s review and edits to ensure compliance with updated 
regulations and the addition of alternates. 
 
Michigan Department of Health and Human Services Prepaid Inpatient Health Plan 
(PIHP) Procurement Update 
The PIHP procurement request for proposal (RFP) was released late Monday, August 4, 
2025, that included multiple documents.  The press release was announced on August 
5, 2025 (see below under State of Michigan/Statewide Activities).  
 
MSHN’s Leadership team is in the process of reviewing it, along with the Community 
Mental Health Service Provider (CMHSP) Chief Executive Officers (CEOs).  The 
Community Mental Health Association of Michigan (CMHAM) has also scheduled a 
meeting for a state-wide review inclusive of PIHPs and CMHSPs.      
 
At first glance, it looks hopeful that a public body/governmental entity will be able to 
bid, and capital funds/transfer will be provided.  However, it still includes changes as 
originally presented to governance, delegation, and accreditation.    
 
Governance changes include: 

A. The Board must be comprised of no more than 15 voting members. 
B. A minimum of one-third (1/3) of its Governing Body must be individuals 

with lived experience in Michigan’s specialty behavioral health system. 
a. One of the individuals must include a family member of a youth 

receiving services through Michigan’s public specialty BH system. 
C. Network Providers may hold no more than one-third (1/3) of the seats of 

the governing body, and board must: 
a. Exclude any Network Providers that have ownership in the 

Contractor entity 
b. Ensure members do not have any control, influence, or decision-

making authority in establishment of the regional PIHP Provider 
Networks. 

 

Community Mental Health 
Member Authorities

Bay Arenac 
Behavioral Health 

 

CMH of 
Clinton.Eaton.Ingham 

Counties 

 
CMH for Central 

Michigan 
 

Gratiot Integrated  
Health Network 

 

Huron Behavioral Health 
 

The Right Door for 
Hope, Recovery & 

Wellness (Ionia County) 
 

LifeWays CMH 

 

Montcalm Care Center 

 

Newaygo County  
Mental Health Center 

 

Saginaw County CMH 

 

Shiawassee  
Health & Wellness 

 

Tuscola Behavioral 
Health Systems 

 

Board Officers 
Edward Woods 

Chairperson 
 

Irene O’Boyle 
Vice-Chairperson 

 
Deb McPeek-McFadden 

Secretary 
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The timeframe includes two pre-bid conferences to address Rate Setting and General Bidder questions, 
scheduled for August 11, 2025.  The proposal deadline is September 29, 2025. 
 
MSHN will have more information prepared to present to the SUD OPB members during the August 20, 2025, 
meeting, inclusive of any changes directly related to SUD Oversight Policy Boards and related PA2/Liquor tax 
funds. 
 
MSHN SUD Site Visit Results  
Michigan Department of Health and Human Services (MDHHS) conducted a virtual staff site visit with Mid-State 
Health Network on July 1, 2025, related to the State Opioid Response (SOR) funds.  The purpose of the SOR Year 
1 site visit was to verify that Mid-State Health Network’s SOR grant ac�vi�es and services for opioid use disorder 
(OUD) are following federal and state requirements to support preven�on, treatment, and recovery ac�vi�es. 
 
MSHN was found to be in substan�al compliance with the Substance Abuse and Mental Health Services 
Administra�on’s Funding Opportunity Announcements and the Michigan Department of Health and Human 
Services Contract.   
 
Congratula�ons to MSHN SUD Clinical Team and Administra�on for an outstanding review!  The MDHHS Site 
Review leter is atached for SUD OPB member’s informa�on. 
 
REMINDER - 26th Annual Substance Use and Co-Occurring Disorder Hybrid Conference 
The 26th Annual Substance Use and Co-Occurring Disorder Conference will be hybrid this year and take place on 
September 7-9, 2025.  The in-person option will take place at the Grand Traverse Resort.  MSHN sponsors board 
members to participate and provides reimbursement for travel related costs.  SUD Oversight Policy Board 
members interested in attending should contact me or Sherry Kletke.  
 
REMINDER – Board Annual Disclosure of Ownership, Controlling Interest, and Criminal Convictions DUE 
MSHN is contractually responsible for monitoring ownership and control interests within its provider network 
and disclosing criminal convictions of any staff member, director, or manager of MSHN, any individual with 
beneficial ownership of five percent or more, or an individual with an employment, consulting, or other 
arrangement with MSHN.  Therefore, the Oversight Policy Board must complete an annual disclosure statement 
that ensures MSHNs compliance with the contractual and federal regulations to obtain, maintain, disclose, and 
furnish required information about ownership and control interests, business transactions, and criminal 
convictions.   
 
Included in the Board Members’ folders is the disclosure form required to be filled out, signed, and returned for 
those members that have not completed the form yet.  If OPB Members have questions about the disclosure 
form or need assistance completing the form, please feel free to reach out to Sherry Kletke or myself. 

 
STATE OF MICHIGAN/STATEWIDE ACTIVITIES 

 
MDHHS Seeking Proposals to Improve Specialty Behavioral Health Care for Medicaid Beneficiaries 
On August 5, 2025, the Michigan Department of Health and Human Services (MDHHS) distributed a press 
release seeking proposals from entities to serve as the state’s Prepaid Inpatient Health Plans (PIHP) to ensure 
Medicaid beneficiaries receive behavioral health care services and support. 
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Michigan’s specialty behavioral health care system provides health care coverage to approximately 300,000 
Michiganders, including adults with serious mental illness, children with serious emotional disturbance, 
individuals with substance use disorder and individuals with intellectual and developmental disabilities. MDHHS 
contracts with regional PIHPs to manage and deliver these Medicaid-covered services in conjunction with the 
Community Mental Health Service providers embedded in the communities across the state.   
 
“Michigan Medicaid beneficiaries deserve access to behavioral health care services when and where they need 
them,” said Elizabeth Hertel, MDHHS director. “A competitive procurement process for the state’s Prepaid 
Inpatient Health Plan contracts will help create a more accessible and person-centered system of care dedicated 
to ensuring Michigan residents a healthier future.”  
 
PIHPs are responsible for making sure people receive the behavioral health care services and support they need 
and managing the network of behavioral health care providers including Community Mental Health Service 
Providers (CMHSPs). They play a vital role in helping the department achieve its mission to improve the health, 
safety and prosperity of residents.  
 
Through a competitive procurement process, MDHHS will select PIHPs to contract with the state to provide 
managed care functions for the specialty behavioral health care services. The PIHP must contract with CMHSPs 
to provide a comprehensive array of mental health services as required by the Mental Health Code. 
 
Feedback MDHHS received from Medicaid beneficiaries and their families, advocacy groups, community-based 
organizations, federally recognized tribal governments, health care providers and others via an online survey 
helped inform the request for proposal (RFP). MDHHS received more than 2,600 responses representing a 
variety of individuals and partners across Michigan.   
 
MDHHS remains committed to transparency and preserving the public foundation that has long anchored 
behavioral health care in the state. As such: 

• PIHPs will be required to adhere to the standards set forth in the Open Meetings Act and the Freedom 
of Information Act.  

• The RFP is limited to nonprofit organizations and additional consideration will be provided to public 
entities to support public value and encourage collaborative governance.  

• A minimum of one-third of the PIHP’s governing body must be individuals with lived experience in 
Michigan’s specialty behavioral health system elevating the voice of individuals and families served.  
 

The Michigan Department of Technology, Management & Budget (DTMB) is managing the RFP process on behalf 
of MDHHS.  The PIHP RFP is posted on SIGMA Vendor-Self Service system online. To bid on proposals, all 
vendors must first be registered with SIGMA Vendor Self-Service. Registration is free, and information on how to 
register and obtain an account to bid on open solicitations is available online: DTMB – How to Register as a 
Vendor. 
 
Interested bidders are encouraged to refer to the proposal instructions for additional information regarding 
questions, submittal and deadlines. Responses from bidders are due Monday, Sept. 29, 2025. Bidders may 
submit written questions by emailing the solicitation manager by Wednesday, Aug. 20, 2025. DTMB will post 
answers to bidder questions on the SIGMA system by Friday, Aug. 29, 2025. 
 
Additional information about Michigan’s Specialty Behavioral Health Services can be found at 
Michigan.gov/BehavioralHealth. 

MSHN SUD_OPB Meeting Packet - August 20, 2025 - Page 9 of 57

https://links-1.govdelivery.com/CL0/https:%2F%2Fwww.michigan.gov%2Fmdhhs%2Finside-mdhhs%2Fnewsroom%2F2025%2F05%2F23%2Fpihp-2%3Futm_campaign=%26utm_medium=email%26utm_source=govdelivery/1/010001987af82eff-ee795548-0389-4f66-9415-c757a530bbd0-000000/LrEDp2-9OXfD73UvJtOSWtCJ-HeBchnGtl7tqA3XWP8=417
https://links-1.govdelivery.com/CL0/https:%2F%2Fwww.michigan.gov%2Fmdhhs%2Finside-mdhhs%2Fnewsroom%2F2025%2F05%2F23%2Fpihp-2%3Futm_campaign=%26utm_medium=email%26utm_source=govdelivery/1/010001987af82eff-ee795548-0389-4f66-9415-c757a530bbd0-000000/LrEDp2-9OXfD73UvJtOSWtCJ-HeBchnGtl7tqA3XWP8=417
https://sigma.michigan.gov/PRDVSS1X1/Advantage4?utm_campaign=&utm_medium=email&utm_source=govdelivery
https://www.michigan.gov/dtmb/procurement/contractconnect/how-to-register
https://www.michigan.gov/dtmb/procurement/contractconnect/how-to-register
https://links-1.govdelivery.com/CL0/https:%2F%2Fwww.michigan.gov%2Fmdhhs%2Fkeep-mi-healthy%2Fmentalhealth%2Fspecialty-behavioral-health-services%3Futm_campaign=%26utm_medium=email%26utm_source=govdelivery/1/010001987af82eff-ee795548-0389-4f66-9415-c757a530bbd0-000000/QYKlZhWcoFNP_F8VgWloJCfpNU0KO_bItYdHpq_v89Q=417


 

530 W. Ionia Street, Suite F | Lansing, MI 48933 | P: 517.253.7525 | www.midstatehealthnetwork.org 
 

 
Citizens Research Council Report – BIG BEAUTIFUL BILL July 2025 
Citizens Research Council (CRC) issued a report dated July 2025 addressing Michigan’s budget implications from 
the federal One Big Beautiful Bill Act (OBBBA).  According to the report, Michigan will need to reduce 
expenditures beginning in FY26 by approximately $1.1 billion. This adjustment reflects the anticipated increase 
in state spending resulting from the One Big Beautiful Bill Act (OBBBA), which expands state cost-sharing for 
Medicaid and SNAP, loss of provider tax dollars, and business and corporate tax adjustments. The CRC projects 
that this will increase STATE safety net program spending by over $1 billion by FY 2032.  The report can found at 
CITIZENS RESEARCH COUNCIL REPORT BIG BEAUTIFUL BILL JULY 2025.pdf. 

 
FEDERAL/NATIONAL ACTIVITIES 

  
Health and Human Services /U.S. Food and Drug Administration (FDA)  
The FDA will soon require prescription opioid manufacturers to include stronger language on the medications’ 
labels warning that higher doses and longer-term use carry risks including overdose and death. The action, 
announced July 31, comes nearly three months after a pair of FDA advisory committees met to discuss the 
results of two post-market studies of opioids that attempted to quantify the risks of long-term opioid use. The 
agency is also encouraging providers to use immediate-release opioid products when possible, and switching to 
extended-release products like OxyContin “only for severe and persistent pain that cannot be adequately 
treated with alternative options.” Notably, the FDA’s new labeling standards require drugmakers to include 
warnings that rapidly reducing doses or discontinuing opioid treatment altogether risks withdrawal symptoms, 
pain, and even suicide.  
The FDA announcement is available at https://www.fda.gov/news-events/press-announcements/fda-requires-
major-changes-opioid-pain-medication-labeling-emphasize-risks.  
 
The Department of Justice Administration  
The Attorney General on July 29, 2025, issued a memorandum to all Federal agencies entitled GUIDANCE FOR 
RECIPIENTS OF FEDERAL FUNDING REGARDING UNLAWFUL DISCRIMINATION. “This guidance clarifies the 
application of federal antidiscrimination laws to programs or initiatives that may involve discriminatory 
practices, including those labeled as Diversity, Equity, and Inclusion ("DEI") programs. Entities receiving federal 
funds, like all other entities subject to federal antidiscrimination laws, must ensure that their programs and 
activities comply with federal law and do not discriminate on the basis of race, color, national origin, sex, 
religion, or other protected characteristics-no matter the program's labels, objectives, or intentions. In 
furtherance of that requirement, this guidance identifies "Best Practices" as non-binding suggestions to help 
entities comply with federal antidiscrimination laws and avoid legal pitfalls; these are not mandatory 
requirements but rather practical recommendations to minimize the risk of violations.”  
The memorandum is available at https://www.justice.gov/ag/media/1409486/dl.  
 
Submitted by: 

 
 
Amanda L. Itner  

Finalized:  8.7.25 

Atachment: MSHN SOR Site Visit Leter 
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STATE OF MICHIGAN 

DEPARTMENT OF HEALTH AND HUMAN SERVICES 

LANSING 

 

 

 

 

 

 

 

 

CAPITOL COMMONS CENTER • 400 SOUTH PINE • LANSING, MICHIGAN 48913 

www.michigan.gov/mdhhs • 517-241-3740 

GRETCHEN WHITMER 

GOVERNOR 

ELIZABETH HERTEL 

DIRECTOR 

 
July 14, 2025 
 
Mr. Joseph Sedlock, CEO 
Mid-State Health Network 
530 W. Ionia St. 
Lansing, MI 48933 

 
Dear Mr. Sedlock, 

 
Thank you for the cooperation extended to the Health Services staff during the July 1, 2025, State Opioid 
Response (SOR) virtual site visit. 

 
PRESENT AT THE SITE VISIT 
 
Mid-State Health      Dani Meier, Chief Clinical Officer  
Network:       Trisha Thrush, Director of SUD Treatment and Operations 

      Sarah Andreotti, Prevention Administrator  
      Amy Keinath, Finance Manager  
      Kathrine Flavin, Treatment Administrator  
      Stacey Lehmann, Data and Grant Coordinator  
      

Behavioral and Physical Logan O’Neil, Project Director – SOR 4 
Health and Aging  Foua Hang, Project Coordinator – SOR 4 
Services Administration: Danyle Stacks, Project Coordinator – SOR 4 

                                         
Wayne State University:    Danielle Hicks, Evaluation Project Director    
       

        
The purpose of the SOR 4 Year 1 site visit was to verify that Mid-State Health Network’s SOR grant 
activities and services for opioid use disorder (OUD) are following federal and state requirements 
to support prevention, treatment, and recovery activities.    
 
SOR REQUIREMENTS 

 
Prepaid Inpatient Health Plans (PIHPs) must utilize funds within programs for individuals with an OUD to 
fulfill federal and state funding requirements. SOR funds are distributed to increase the availability of 
prevention, treatment and recovery services designed for individuals with an OUD.  
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Mr. Joseph Sedlock, CEO 
Page 2  
July 14, 2025 

 

SITE VISIT FINDINGS 
 

After careful consideration and review of the requirements and documentation submitted, we have 
determined that Mid-State Health Network is in substantial compliance with the Substance Abuse and 
Mental Health Services Administration’s Funding Opportunity Announcements and the Michigan 
Department of Health and Human Services Contract.   
 
Currently, Mid-State Health Network has all the necessary tools in place to manage, maintain and report 
on the SOR activities and data from their provider network. Their providers will screen individuals to assess 
their needs and provide or make referrals for interventions as needed for individuals with an OUD.  
 
We greatly appreciate Mid-State Health Network’s preparation for the site visit and their commitment 
to provide our staff with the necessary documentation.       
 
If you have any further questions, please contact Logan O’Neil at ONeilL@michigan.gov. 

 
Sincerely, 
 

 
Angela Smith-Butterwick, Director  
Division of Substance Use, Gambling, and Epidemiology  
Bureau of Specialty Behavioral Health Services 
Michigan Department of Health and Human Services  
 
 

 
Logan O’Neil, Project Director 
Division of Substance Use, Gambling, and Epidemiology  
Bureau of Specialty Behavioral Health Services 
Michigan Department of Health and Human Services  
 
 
ASB/ds 
 
 
cc:  Logan O’Neil, Project Director – SOR 4 
 Dani Meier, SAPT Director/Chief Clinical Officer  
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County
Beginning PA2 
Fund Balance

Payment 
Amount

Date 
Received

Payment 
Amount

Date 
Received

Payment 
Amount

Date 
Received

Payment 
Amount

Date 
Received

Total Amount 
Anticipated

Total Amount 
Received

PA2 Balance 
Available for 

Expenses
Arenac               66,822 2,128              02.18.25 17,076          05.12.25 44,780               19,204           86,025                 
Bay             448,582 11,682            02.13.25 93,743          05.09.25 232,767             105,425         554,007               
Clare             132,748 3,140              02.20.25 25,199          05.15.25 64,373               28,339           161,087               
Clinton             537,626 7,447              02.14.25 59,756          05.09.25 149,877             67,203           604,829               
Eaton             379,382 13,931            02.24.25 111,793        06.02.25 276,447             125,724         505,106               
Gladwin               70,747 2,225              02.18.25 17,853          06.02.25 43,802               20,078           90,824                 
Gratiot               84,686 2,604              02.07.25 20,893          05.02.25 54,584               23,496           108,182               
Hillsdale             167,062 3,448              02.10.25 27,668          04.30.25 65,929               31,116           198,178               
Huron             126,776 4,102              02.07.25 32,918          05.02.25 81,262               37,020           163,796               
Ingham          1,476,422 39,830            02.18.25 319,614        06.02.25 804,327             359,443         1,835,865           
Ionia             270,289 4,406              02.18.25 35,354          05.12.25 89,500               39,760           310,049               
Isabella             251,037 7,479              02.18.25 60,013          05.12.25 148,318             67,492           318,529               
Jackson             572,863 19,584            02.10.25 157,148        05.07.25 383,154             176,732         749,595               
Mecosta             182,023 5,108              02.10.25 40,990          05.12.25 102,596             46,098           228,121               
Midland             353,997 9,778              02.14.25 78,462          05.09.25 190,134             88,240           442,238               
Montcalm             246,452 5,798              02.27.25 46,526          06.02.25 118,381             52,324           298,776               
Newaygo             135,379 4,854              03.14.25 38,952          06.02.25 97,316               43,806           179,184               
Osceola               74,496 2,024              02.10.25 16,242          05.12.25 39,687               18,266           92,762                 
Saginaw          1,089,316 27,350            02.27.25 219,470        05.13.25 552,253             246,820         1,336,136           
Shiawassee             224,413 5,855              02.18.25 46,983          05.05.25 116,044             52,838           277,251               
Tuscola               99,317 3,296              02.10.25 26,453          67,516               29,749           129,066               

 $      6,990,434  $       186,068  $  1,493,104  $                -    $             -    $       3,723,047  $   1,679,172  $         8,669,606 

Mid-State Health Network
FY2025 PA2 Funding Summary by County
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County
 PA2 Balance 
Available for 

Expenses 

 County 
Code 

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25
 YTD 

Payments 
 Ending PA2 

Fund Balance 

Arenac 86,025            06 4,091          5,030          7,066          5,720          4,680          4,695          43,128        42,897$            
Bay 554,007          09 17,232        13,320        15,123        21,988        35,662        51,069        203,465      350,541$          
Clare 161,087          18 5,642          5,519          6,123          5,280          7,707          6,025          52,745        108,342$          
Clinton 604,829          19 9,502          9,402          10,731        9,760          21,239        11,428        107,519      497,310$          
Eaton 505,106          23 19,071        25,060        20,077        21,734        24,750        27,739        215,735      289,371$          
Gladwin 90,824            26 3,078          3,228          2,951          3,381          3,975          3,326          30,878        59,946$            
Gratiot 108,182          29 6,069          6,164          5,597          5,458          8,091          5,924          55,726        52,456$            
Hillsdale 198,178          30 5,179          -              13,125        -              14,248        -              50,797        147,382$          
Huron 163,796          32 5,561          5,343          5,639          6,780          5,855          5,838          53,091        110,705$          
Ingham 1,835,865       33 78,507        78,993        79,828        77,921        79,407        101,577      704,128      1,131,737$       
Ionia 310,049          34 9,332          12,680        10,520        7,272          8,268          16,576        90,697        219,352$          
Isabella 318,529          37 13,754        13,364        14,328        14,455        14,705        13,543        126,846      191,683$          
Jackson 749,595          38 30,669        28,791        15,518        23,390        32,872        25,473        236,195      513,400$          
Mecosta 228,121          54 6,803          7,095          11,293        11,731        13,557        12,279        86,588        141,533$          
Midland 442,238          56 35,632        26,584        19,762        29,503        29,239        26,285        221,400      220,838$          
Montcalm 298,776          59 -              5,304          161,056      1,351          -              -              167,711      131,065$          
Newaygo 179,184          62 5,759          6,063          7,683          9,868          9,345          19,722        75,405        103,780$          
Osceola 92,762            67 4,679          4,278          4,481          4,486          6,504          5,209          43,134        49,628$            
Saginaw 1,336,136       73 38,468        67,516        38,183        49,084        79,527        91,413        459,927      876,210$          
Shiawassee 277,251          78 12,879        12,329        12,878        20,471        17,415        14,278        133,127      144,123$          
Tuscola 129,066          79 10,209        9,662          10,025        6,191          4,357          4,343          76,802        52,264$            

8,669,606$    322,115$   345,726$   471,989$   335,825$   421,402$   446,743$   3,235,044  5,434,563$       

Mid-State Health Network
FY2025 PA2 Expenditure Summary by County
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County and Provider Early Intervention Prevention Recovery Support Grand Total

Arenac

Peer 360 Recovery 14,465                    14,465                    

Ten Sixteen Recovery 28,663                    28,663                    

Arenac Total 28,663                    14,465                    43,128                    

Bay

Boys and Girls Club Bay Region 19,992                    19,992                    

McLaren Prevention Services 48,897                    48,897                    

Peer 360 Recovery 43,880                    43,880                    

Sacred Heart Rehabilitation 19,143                    19,143                    

Ten Sixteen Recovery 3,844                      32,938                    34,771                    71,553                    

Bay Total 3,844                      120,970                  78,651                    203,465                  

Clare

Ten Sixteen Recovery 10,516                    42,229                    52,745                    

Clare Total 10,516                    42,229                    52,745                    

Clinton

Eaton Regional Education Service Agency 99,940                    99,940                    

St. John's Police Department 7,579                      7,579                      

Clinton Total 107,519                  107,519                  

Eaton

Eaton Regional Education Service Agency 160,922                  160,922                  

Wellness, InX 24,835                    29,978                    54,813                    

Eaton Total 24,835                    160,922                  29,978                    215,735                  

Gladwin

Ten Sixteen Recovery 2,782                      28,096                    30,878                    

Gladwin Total 2,782                      28,096                    30,878                    

Gratiot

Gratiot County Child Advocacy Association 50,321                    50,321                    

Ten Sixteen Recovery 5,405                      5,405                      

Gratiot Total 5,405                      50,321                    55,726                    

Hillsdale

LifeWays Community Mental Health Authority 50,797                    50,797                    

Hillsdale Total 50,797                    50,797                    

Huron

Peer 360 Recovery 53,091                    53,091                    

Huron Total 53,091                    53,091                    

Ingham

Child and Family Charities 67,782                    67,782                    

Cristo Rey Community Center 73,400                    73,400                    

Eaton Regional Education Service Agency 80,902                    80,902                    

Ingham County Health Department 57,540                    57,540                    

Lansing Syringe Access, Inc 89,669                    89,669                    

Prevention Network 12,401                    12,401                    

Punks With Lunch Lansing 27,779                    27,779                    

Wellness, InX 180,356                  114,298                  294,654                  

Ingham Total 180,356                  292,025                  231,747                  704,128                  

Ionia

County of Ionia 90,697                    90,697                    

Ionia Total 90,697                    90,697                    

Mid-State Health Network

Summary of PA2 Use of Funds by County and Provider

October 1, 2024 through June 30, 2025
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County and Provider Early Intervention Prevention Recovery Support Grand Total

Mid-State Health Network

Summary of PA2 Use of Funds by County and Provider

October 1, 2024 through June 30, 2025

Isabella

Peer 360 Recovery 31,180                    31,180                    

Ten Sixteen Recovery 7,278                      21,781                    66,607                    95,666                    

Isabella Total 7,278                      21,781                    97,787                    126,846                  

Jackson

Big Brothers Big Sisters of Jackson County, Inc 14,953                    14,953                    

Family Service and Childrens Aid (Born Free) 182,083                  182,083                  

Home of New Vision 39,158                    39,158                    

Jackson Total 197,036                  39,158                    236,195                  

Mecosta

Ten Sixteen Recovery 12,989                    28,354                    45,245                    86,588                    

Mecosta Total 12,989                    28,354                    45,245                    86,588                    

Midland

Peer 360 Recovery 71,340                    71,340                    

Ten Sixteen Recovery 28,597                    28,597                    

The Legacy Center for Community Success 121,463                  121,463                  

Midland Total 28,597                    121,463                  71,340                    221,400                  

Montcalm

Mid-Michigan District Health Department 142,430                  142,430                  

Randy's House of Greenville, Inc. 25,281                    25,281                    

Montcalm Total 142,430                  25,281                    167,711                  

Newaygo

Arbor Circle 64,677                    64,677                    

District Health Department No. 10 10,728                    10,728                    

Newaygo Total 75,405                    75,405                    

Osceola

Ten Sixteen Recovery 11,798                    31,336                    43,134                    

Osceola Total 11,798                    31,336                    43,134                    

Saginaw

Face Addiction Now 63,385                    63,385                    

First Ward Community Service 56,002                    56,002                    

Parishioners on Patrol 5,000                      5,000                      

Peer 360 Recovery 89,635                    89,635                    

Sacred Heart Rehabilitation 30,756                    30,756                    

Saginaw County Youth Protection Council 105,811                  105,811                  

Saginaw Police Department 20,522                    20,522                    

Women of Colors 88,816                    88,816                    

Saginaw Total 306,907                  153,020                  459,927                  

Shiawassee

Catholic Charities of Shiawassee and Genesee 71,598                    71,598                    

Peer 360 Recovery 48,686                    48,686                    

Shiawassee County 12,844                    12,844                    

Shiawassee Total 84,441                    48,686                    133,127                  

Tuscola

List Psychological Services 37,300                    37,300                    

Peer 360 Recovery 39,502                    39,502                    

Tuscola Total 37,300                    39,502                    76,802                    

Grand Total 288,400                  2,018,693              927,951                  3,235,044              
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Year to Date Actual Full Year Budget Remaining Budget % to Budget
Revenue

Block Grant 6,785,821.87           9,876,315.00           3,090,493.13           68.71%
SOR and Other Grants 1,335,273.55           2,313,980.00           978,706.45              57.70%
Medicaid 13,983,813.12         19,668,781.00         5,684,967.88           71.10%
Healthy Michigan 20,937,673.87         30,488,957.00         9,551,283.13           68.67%
PA2 3,235,043.55           4,864,052.00           1,629,008.45           66.51%    

Totals 46,277,625.96         67,212,085.00         20,934,459.04         68.85%

Direct Expenses
Block Grant 6,785,821.87           9,876,315.00           3,090,493.13           68.71%
SOR and Other Grants 1,335,273.55           2,313,980.00           978,706.45              57.70%
Medicaid 11,442,040.32         19,049,480.00         7,607,439.68           60.06%
Healthy Michigan 20,747,124.73         31,200,000.00         10,452,875.27         66.50%
PA2 3,235,043.55           4,864,052.00           1,629,008.45           66.51%    

Totals 43,545,304.02         67,303,827.00         23,758,522.98         64.70%
 

Surplus / (Deficit) 2,732,321.94           

Surplus / (Deficit) by Funding Source
Block Grant -                           
SOR Grants -                           
Medicaid 2,541,772.80           
Healthy Michigan 190,549.14              
PA2 -                           

Totals 2,732,321.94           

Actual revenue greater than budgeted revenue
Actual expenses greater than budgeted expenses

Mid-State Health Network
Summary of SUD Revenue and Expenses as of June 2025 (75% of Budget)

Surplus/(Deficit) by Funding Source - Please Note:  A surplus or deficit listed above only relates to 
SUD.  MSHN uses the amounts above in conjunction with behavioral health surpluses and deficits to 
determine a regional total.  MSHN then applies MDHHS's set formula to calculate the portion of 
surplus dollars we can retain.
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Provider
Provider Funding 
Total Requested

MSHN Funding 
Recommended

PA2 Amount 
Recommended*

Arbor Circle 315,135                      315,135                      90,135                         
Big Brothers Big Sisters of Jackson 58,851                         58,851                         38,851                         
Boys and Girls Club of Bay County 184,699                      184,699                      64,699                         
Catholic Charities of Shiawassee and Genesee Counties 145,453                      145,453                      85,453                         
Child Advocacy Center 236,000                      236,000                      66,000                         
Child and Family Charities 176,019                      176,019                      158,019                      
Cristo Rey Community Center 148,094                      148,094                      133,094                      
District Health Department #10 150,000                      150,000                      40,000                         
Eaton Regional Education Service Agency (RESA) 664,497                      664,497                      609,497                      
Family Services and Children's Aid 444,715                      444,715                      254,715                      
First Ward Community Center 277,883                      277,883                      186,883                      
Henry Ford Allegiance Health 120,226                      120,226                      55,226                         
Home of New Vision 264,000                      264,000                      114,000                      
Huron County Health Department 198,018                      198,018                      48,018                         
Ingham County Health Department 167,498                      167,498                      152,498                      
Ionia County Health Department 147,050                      147,050                      132,050                      
Lansing Syringe Services 95,116                         95,116                         95,116                         
LifeWays 131,366                      131,366                      101,366                      
List Psychological Services 90,912                         90,912                         48,912                         
McLaren Prevention Services 198,225                      198,225                      78,225                         
Mid-Michigan District Health Department 267,599                      267,599                      97,599                         
Peer 360 Recovery 1,118,225                  1,118,225                  518,225                      
Punks with Lunch 60,000                         60,000                         60,000                         
Randy's House 100,000                      100,000                      45,000                         
Sacred Heart Rehabilitation Center 160,308                      160,308                      109,308                      
Saginaw County Health Department 5,000                            5,000                            5,000                            
Saginaw Youth Protection Council 240,659                      240,659                      150,659                      
Shiawassee County Court 24,000                         24,000                         24,000                         
Ten Sixteen Recovery Network 1,741,326                  1,741,326                  703,876                      
The Legacy Center 185,000                      185,000                      155,000                      
Wellness, Inx 577,561                      577,561                      447,561                      
Women of Colors 206,250                      206,250                      154,250                      
GRAND TOTAL 8,899,685                   8,899,685                   5,023,235                   

*Refer to Comparison by County and Provider  report for details by county

Mid-State Health Network
FY2026 PA2 Funding Recommendations by Provider

August 2025 Oversight Policy Board
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County

Projected 
Beginning Reserve 

Balance

Projected 
FY2026 Treasury 

Revenue*

 OPB Approved 
PA2 Provider 

Funding 

 MSHN Funding 
Recommendations 

August 

Projected 
Ending Reserve 

Balance

Arenac 41,877                         44,780                         -                                      56,776                             29,881                         
Bay 251,612                       232,767                       -                                      330,694                          153,685                       
Clare 87,137                         64,373                         -                                      99,675                             51,835                         
Clinton 480,461                       149,877                       -                                      134,185                          496,153                       
Eaton 425,118                       276,447                       -                                      385,377                          316,188                       
Gladwin 59,949                         43,802                         -                                      70,101                             33,650                         
Gratiot 57,005                         54,584                         -                                      74,300                             37,289                         
Hillsdale 78,183                         65,929                         -                                      101,366                          42,746                         
Huron 90,287                         81,262                         -                                      112,205                          59,344                         
Ingham 1,081,716                   804,327                       -                                      1,136,223                      749,820                       
Ionia 122,538                       89,500                         -                                      132,050                          79,988                         
Isabella 198,158                       148,318                       -                                      225,305                          121,171                       
Jackson 391,627                       383,154                       -                                      462,792                          311,989                       
Mecosta 117,164                       102,596                       -                                      144,700                          75,060                         
Midland 226,719                       190,134                       -                                      292,323                          124,530                       
Montcalm 120,126                       118,381                       -                                      142,599                          95,908                         
Newaygo 97,211                         97,316                         -                                      130,135                          64,392                         
Osceola 45,902                         39,687                         -                                      56,400                             29,189                         
Saginaw 566,182                       552,253                       -                                      668,107                          450,328                       
Shiawassee 133,535                       116,044                       -                                      170,093                          79,486                         
Tuscola 74,644                         67,516                         -                                      97,829                             44,331                         
Total 4,747,151$                3,723,047$                -$                              5,023,235$                    3,446,963$                

*FY2026 projected Treasury revenue to counties not available at the time of this report; used FY2025 projected revenue

Mid-State Health Network
FY2026 PA2 Funding Recommendations by County
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County Provider

 FY2025 OPB 
Approved PA2 

Provider Funding 

 FY2026 MSHN 
Funding 

Recommendations
August 

 New Provider / 
Renewal Contract* 

 Coalition 
Reviewed; New 

Providers (Yes/No)  Detail of Services Provided for FY2026 Requests 

Arenac

Peer 360 Recovery Renewal
Community Recovery Supports: Stigma reduction efforts; sober social activities; peer-led facilitation groups; CCAR 
training; recovery coach training; community outreach; emergency transportation.

PA2 19,575                            23,276                               
Grants 55,000                            55,000                               

Total 74,575                            78,276                               

Ten Sixteen Recovery Network Renewal
Prevention: Host coalition activities, $5,000 in coalition discretionary funding;  PALS Program; Student Assistance 
Program; School based prevention education - Too Good for Drugs; DYTUR/Synar activities; Suicide Prevention efforts.
Recovery Supports: Project ASSERT.

PA2 38,000                            33,500                               
Grants 123,100                         123,100                            

Total 161,100                         156,600                            
County Total 235,675                         234,876                            

Bay

Boys and Girls Club of Bay County Renewal
Prevention: Programs are conducted at the Bay City, Essexville and Pinconning sites: Smart Moves, Boys and Girls Club 
Prevention programs.

PA2 72,018                            64,699                               
Grants 100,000                         120,000                            

Total 172,018                         184,699                            

McLaren Prevention Services Renewal
Prevention: school programming (multiple); host  coalition (BCPN) activities, $5,000 in coalition discretionary funding; 
Teen Advocating Prevention Groups, Project HOPE (Opiate) task force, Family Fun Club Group, Cannabis Awareness 
Team, Rainbow Days, All About Being a Teen; Suicide Prevention, Great Start Collaboration.

PA2 117,450                         78,225                               
Grants 80,000                            120,000                            

Total 197,450                         198,225                            

Peer 360 Recovery Renewal
Community Recovery Supports: Stigma reduction efforts; sober social activities; peer-led facilitation groups; CCAR 
training; recovery coach training; community outreach; emergency transportation.

PA2 59,375                            56,008                               
Grants 175,000                         190,000                            

Total 234,375                         246,008                            

Sacred Heart Rehabilitation Center Renewal
Prevention: NOT Tobacco education; Teacher Professional Development; Catch My Breath vaping education; local 
coalition activities (BCPN, Teens Advocating Prevention, FAN) ; DYTUR/SYNAR activities; Juvenile Probation groups, 
Rainbow Days.

PA2 26,607                            48,362                               
Grants 35,000                            35,000                               

Total 61,607                            83,362                               

Ten Sixteen Recovery Network Renewal
Prevention: PALS; peer mentor activities, classroom education; Student Assistance Program.
Recovery Supports: Project ASSERT; Delta CREW.

PA2 108,400                         83,400                               
Grants 163,600                         195,600                            

Total 272,000                         279,000                            
County Total 937,450                         991,294                            

Mid-State Health Network
Comparison of FY2025 and FY2026 PA2 by County and Provider
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County Provider

 FY2025 OPB 
Approved PA2 

Provider Funding 

 FY2026 MSHN 
Funding 

Recommendations
August 

 New Provider / 
Renewal Contract* 

 Coalition 
Reviewed; New 

Providers (Yes/No)  Detail of Services Provided for FY2026 Requests 

Mid-State Health Network
Comparison of FY2025 and FY2026 PA2 by County and Provider

Clare

Ten Sixteen Recovery Network Renewal

Prevention: $5,000 in coalition discretionary funding - lead coalition agency; School Education Programs -  Botvin 
LifeSkills, Rx Drug Prevention Initiate; Prime for Life; Active Parenting; Student Assistance Programs; MiPHY Data 
Collection Assistance; DYTUR/SYNAR activities. 
Recovery Supports: Project Assert, Drop-In Center.

PA2 86,675                            99,675                               
Grants 65,000                            61,000                               

Total 151,675                         160,675                            
County Total 151,675                         160,675                            

Clinton

Eaton Regional Education Service Agency (RESA) Renewal

Prevention: $5,000 in coalition discretionary funding, in-school probation, MiPHY data analysis and technical 
assistance, prevention education, behavioral health resource guide development, prescription drug disposal, 
community outreach, Alcohol Vendor Education, DYTUR/Synar Activities, Clinton Youth Engagement (ECHO); PALS 
Program. 

PA2 133,368                         134,185                            
Grants 5,000                               5,000                                  

Total 138,368                         139,185                            
St. Johns Police Department Non-Renewal

PA2 7,579                               -                                             
Grants -                                          -                                             

Total 7,579                               -                                             
County Total 145,947                         139,185                            

Eaton

Eaton Regional Education Service Agency (RESA) Renewal

Prevention: $5,000 in coalition discretionary funding, CHOICES, in-school probation, Front Line Worker training, 
behavioral health resource guide development, prevention education, prescription drug disposal, community 
outreach, Capital Counties Commit, MiPHY; Michigan Model Curriculums for the schools; PALS Program; Parenting 
Program/Resources; School Consultation;  PALS Program.

PA2 230,872                         292,934                            
Grants 70,000                            32,000                               

Total 300,872                         324,934                            

Wellness, Inx Renewal
Recovery Supports: Peer-led facilitation groups; CCAR; recovery coach training; community outreach; Peer Recovery 
mentoring, Chronic Pain PATH Program; WISE.

PA2 69,017                            92,443                               
Grants 85,000                            60,000                               

Total 154,017                         152,443                            
County Total 454,889                         477,377                            

Gladwin

Ten Sixteen Recovery Network Renewal

Prevention: $5,000 in coalition discretionary funding - lead coalition agency; School Education Programs -  Botvin 
LifeSkills, Teen Intervene, Rx Drug Prevention Initiate; Prime for Life; Active Parenting; Student Assistance Programs; 
MiPHY Data Collection Assistance; DYTUR/SYNAR activities. 
Recovery Supports: Project ASSERT; Drop-In Center.

PA2 47,100                            70,101                               
Grants 91,000                            71,200                               

Total 138,100                         141,301                            
County Total 138,100                         141,301                            
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County Provider

 FY2025 OPB 
Approved PA2 

Provider Funding 

 FY2026 MSHN 
Funding 

Recommendations
August 

 New Provider / 
Renewal Contract* 

 Coalition 
Reviewed; New 

Providers (Yes/No)  Detail of Services Provided for FY2026 Requests 

Mid-State Health Network
Comparison of FY2025 and FY2026 PA2 by County and Provider

Gratiot

Child Advocacy Center Renewal
Prevention: Too Good for Drugs/Violence (multiple schools); host coalition activities, $5,000 in coalition discretionary 
funding; DYTUR/SYNAR activities; WISE; Catch My Breath, INDEPTH, Live Well Gratiot; Early ID Referral; Signs of 
Suicide Suicide Prevention; Coalition Community Presentations.

PA2 70,000                            66,000                                
Grants 160,000                         170,000                            

Total 230,000                         236,000                            
Ten Sixteen Recovery Network Renewal Recovery Supports: Project ASSERT.

PA2 8,300                               8,300                                  
Grants 13,000                            13,000                               

Total 21,300                            21,300                               
County Total 251,300                         257,300                            

Hillsdale

LifeWays Renewal
Prevention: Prime for Life; Above the Influence youth group (ATI); Guiding Good Choices; INDEPTH, Catch My Breath, 
Teen Intervene, DYTUR/SYNAR activities; Alcohol Vendor Education; Marijuana Messaging;  Community 
Coalition/Committee meetings .  $5,000 in coalition discretionary funding for Hillsdale Prevention Coalition.

PA2 149,949                         101,366                            
Grants 30,000                            30,000                               

Total 179,949                         131,366                            
County Total 179,949                         131,366                            

Huron

Huron County Health Department Renewal

Prevention: School Prevention- Too Good for Drugs, E-Cigs and Vaping, Life Skills; Teen Intervene;  host coalition 
activities, $5,000 in coalition discretionary funding for Huron Prevention and Recovery Roundtable  DYTUR/SYNAR 
activities; Alcohol Vendor Education; Community Coalition/Committee Group Involvement (CAN, Great Start, TORC, 
Suicide); WISE, Health Fairs; Naloxone Training; Rx Take Back Events; MiPHY collection.

PA2 43,763                            48,018                               
Grants 150,000                         150,000                            

Total 193,763                         198,018                            

Peer 360 Recovery Renewal
Community Recovery Supports: Stigma reduction efforts; sober social activities; peer-led facilitation groups; CCAR 
training; recovery coach training; community outreach; emergency transportation.

PA2 71,842                            64,187                               
Grants 56,000                            70,000                               

Total 127,842                         134,187                            
County Total 321,605                         332,205                            

Ingham

Child and Family Charities Renewal
Prevention: Teen Accountability Program,  Botvin LifeSkills; ARISE Anger Management, INDEPTH, Family Education; 
coalition participation.

PA2 96,182                            158,019                            
Grants 30,000                            18,000                               

Total 126,182                         176,019                            

Cristo Rey Community Center Renewal
Prevention: Strengthening Parenting, Nurturing Parenting; Community Coalition/Committee attendance (ISAP, ROSC, 
IOAPI); Botvin LifeSkills, anger management groups.  

PA2 117,810                         133,094                            
Grants 30,000                            15,000                               

Total 147,810                         148,094                            
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County Provider

 FY2025 OPB 
Approved PA2 

Provider Funding 

 FY2026 MSHN 
Funding 

Recommendations
August 

 New Provider / 
Renewal Contract* 

 Coalition 
Reviewed; New 

Providers (Yes/No)  Detail of Services Provided for FY2026 Requests 

Mid-State Health Network
Comparison of FY2025 and FY2026 PA2 by County and Provider

Eaton Regional Education Service Agency (RESA) Renewal

Prevention: $5,000 in coalition discretionary funding, community outreach, Capital Counties Commit, refugee 
outreach, behavioral health resource guide development, prevention education, MiPHY; Ingham PALS Program; 
Coalition Outreach and Development; School Consultation; Rx drug disposal; Family Matters; Front line Worker 
Training; Opioid Awareness Prevention; Parenting Education; Community Coalition and Committee Group 
involvement, PALS Program. 

PA2 119,886                         182,378                            
Grants 80,000                            18,000                               

Total 199,886                         200,378                            
Ingham County Health Department Renewal Prevention: DYTUR/SYNAR information; Vendor education; coalition participation.

PA2 81,523                            152,498                            
Grants 55,000                            15,000                               

Total 136,523                         167,498                            
Lansing Syringe Services Renewal Harm Reduction funds to support Lansing Syringe Services with staffing, supplies, and materials.

PA2 95,116                            95,116                               
Grants -                                          -                                             

Total 95,116                            95,116                               
Prevention Network Non-Renewal

PA2 20,703                            -                                             
Grants 20,000                            -                                             

Total 40,703                            -                                             
Punks with Lunch Renewal Harm Reduction: Syringe Services Program.

PA2 46,000                            60,000                               
Grants -                                          -                                             

Total 46,000                            60,000                               

Wellness, InX Renewal
Recovery Supports: Peer-led facilitation groups; CCAR; recovery coach training; recovery ethics training; community 
outreach; Peer Recovery mentoring, Chronic Pain Path Program; Project ASSERT, WISE.

PA2 374,701                         355,118                            
Grants 70,000                            70,000                               

Total 444,701                         425,118                            
County Total 1,236,921                     1,272,223                        

Ionia

Ionia County Health Department Renewal
Prevention: Too Good for Drugs; Teen Intervene; TIPS Training; Alcohol Vendor Education; host coalition activities, 
$5,000 in coalition discretionary funding; DYTUR/SYNAR activities; Driver Education Prevention Education; MiPHY data 
collection; SMART Recovery; Naloxone training,  Community Events.

PA2 205,881                         132,050                            
Grants 35,000                            15,000                               

Total 240,881                         147,050                            
County Total 240,881                         147,050                            

Isabella

Peer 360 Recovery Renewal
Community Recovery Supports: Stigma reduction efforts; sober social activities; peer-led facilitation groups; CCAR 
training; recovery coach training; community outreach; emergency transportation.

PA2 42,189                            53,005                               
Grants 75,000                            70,000                               

Total 117,189                         123,005                            
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County Provider

 FY2025 OPB 
Approved PA2 

Provider Funding 

 FY2026 MSHN 
Funding 

Recommendations
August 

 New Provider / 
Renewal Contract* 

 Coalition 
Reviewed; New 

Providers (Yes/No)  Detail of Services Provided for FY2026 Requests 

Mid-State Health Network
Comparison of FY2025 and FY2026 PA2 by County and Provider

Ten Sixteen Recovery Network Renewal

Prevention: Active Parenting; Life Skills Training; Teen Intervene Program; Prime for Life Program; Rx Drug Prevention 
Presentations; Rx Drug Disposal; Student Assistance Program; Host coalition activities, $5,000 in coalition 
discretionary funding; DYTUR/SYNAR activities.  
Community Recovery Services: CMU CREW Project.  Recovery Supports: Project ASSERT.

PA2 145,800                         172,300                            
Grants 154,250                         116,550                            

Total 300,050                         288,850                            
County Total 417,239                         411,855                            

Jackson

Big Brothers Big Sisters of Jackson Renewal
Prevention: Mentoring services; Monthly group wellness activities; Monthly learning events; Classroom to Classroom 
program; Teen Pregnancy Prevention Initiate; Community Coalition involvement.

PA2 29,056                            38,851                               
Grants 25,000                            20,000                               

Total 54,056                            58,851                               

Family Services and Children's Aid Renewal
Prevention: Prime for Life, Catch My Breath, Guiding Good Choices, Too Good For Drugs, 24/7 Dads, Nurturing 
Parenting.  

PA2 349,504                         254,715                            
Grants 250,000                         190,000                            

Total 599,504                         444,715                            

Henry Ford Allegiance Health Renewal
Prevention: $5,000 in coalition discretionary funding, lead agency for JCSPPC; Community outreach; ATOD Free 
events; Community prevention education; MiPHY; DYTUR/SYNAR activities; Drug Summit; School prevention 
presentations; Coalition leadership training; Various community coalition/committee attendance.

PA2 40,226                            55,226                               
Grants 80,000                            65,000                               

Total 120,226                         120,226                            

Home of New Vision Renewal
Community Recovery Services: Community Recovery Events; Peer Trainings; Peer Recruitment; CCAR Training; Peer 
Advisory Committee; Peer Coach Drop In hours; Speaker Bureau; Advocacy Trainings; Quarterly publications; 
Naloxone Training.

PA2 64,000                            114,000                            
Grants 200,000                         150,000                            

Total 264,000                         264,000                            
County Total 1,037,786                     887,792                            

Mecosta

Ten Sixteen Recovery Network Renewal

Prevention: Active Parenting; Life Skills Training; Teen Intervene Program; Prime for Life Program; Rx Drug Prevention 
Presentations; Rx Drug Disposal; Student Assistance Program; Host coalition activities, $5,000 in coalition 
discretionary funding; DYTUR/SYNAR activities.  
Community Recovery Services: FSU CREW Project.  Recovery Supports: Project ASSERT, Drop-in Center.

PA2 148,000                         144,700                            
Grants 157,000                         157,000                            

Total 305,000                         301,700                            
County Total 305,000                         301,700                            

Midland

Peer 360 Recovery Renewal
Community Recovery Supports: Stigma reduction efforts; sober social activities; peer-led facilitation groups; CCAR 
training; recovery coach training; community outreach; emergency transportation.

PA2 96,535                            101,823                            
Grants 10,000                            10,000                               

Total 106,535                         111,823                            
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County Provider

 FY2025 OPB 
Approved PA2 

Provider Funding 

 FY2026 MSHN 
Funding 

Recommendations
August 

 New Provider / 
Renewal Contract* 

 Coalition 
Reviewed; New 

Providers (Yes/No)  Detail of Services Provided for FY2026 Requests 

Mid-State Health Network
Comparison of FY2025 and FY2026 PA2 by County and Provider

Ten Sixteen Recovery Network Renewal Recovery Supports: Project ASSERT, Drop-in Center.
PA2 46,000                            35,500                               

Grants 55,500                            64,000                               
Total 101,500                         99,500                               

The Legacy Center Renewal
Prevention: Too Good For Drugs (multiple schools); Multiple School, Community, Legislative and Civic group 
education sessions on marijuana, opioids, alcohol, tobacco and vaping; INDEPTH, NOT Not on Tobacco; host coalition 
activities, $5,000 in coalition discretionary funding; DYTUR/SYNAR activities; Community Narcan Trainings.

PA2 160,000                         155,000                            
Grants 25,000                            30,000                               

Total 185,000                         185,000                            
County Total 393,035                         396,323                            

Montcalm

Mid-Michigan District Health Department Renewal
Prevention and Recovery Supports: Project Success, Too Good for Drugs, Screenagers; WISE;  host coalition activities, 
$5,000 in coalition discretionary funding; DYTUR/SYNAR activities; Rx Drug Presentations; Community 
Coalition/Committee Involvement.

PA2 166,432                         97,599                               
Grants 138,000                         170,000                            

Total 304,432                         267,599                            
Randy's House Renewal Recovery Supports: Drop-in Center.

PA2 25,281                            45,000                               
Grants 55,000                            55,000                               

Total 80,281                            100,000                            
County Total 384,713                         367,599                            

Newaygo

Arbor Circle Renewal
Prevention: Vaping and Tobacco Education; Botvin LifeSkills Youth Education;  Total Trek Quest Program; Prime for 
Life; Coalition involvement.

PA2 93,117                            90,135                               
Grants 160,000                         225,000                            

Total 253,117                         315,135                            

District Health Department #10 Renewal
Prevention: Project SUCCESS, Project Focus; Nurturing Parenting; host coalition activities, $5,000 in coalition 
discretionary funding; DYTUR/SYNAR activities; Teen Leadership Groups; Coalition/community group involvement.

PA2 41,305                            40,000                               
Grants 60,000                            110,000                            

Total 101,305                         150,000                            
County Total 354,422                         465,135                            

Osceola

Ten Sixteen Recovery Network Renewal

Prevention: Active Parenting; Botvin LifeSkills Training;  Prime for Life Program; Rx Drug Prevention Presentations; Rx 
Drug Disposal; Student Assistance Program; Host coalition activities, $5,000 in coalition discretionary funding; 
DYTUR/SYNAR activities; MiPHY support.
Recovery Supports: Project ASSERT.

PA2 64,100                            56,400                               
Grants 75,000                            86,000                               

Total 139,100                         142,400                            
County Total 139,100                         142,400                            
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County Provider

 FY2025 OPB 
Approved PA2 

Provider Funding 

 FY2026 MSHN 
Funding 

Recommendations
August 

 New Provider / 
Renewal Contract* 

 Coalition 
Reviewed; New 

Providers (Yes/No)  Detail of Services Provided for FY2026 Requests 

Mid-State Health Network
Comparison of FY2025 and FY2026 PA2 by County and Provider

Saginaw

Face Addiction Now (FAN)
 Waiting on State 

Budget 
Harm Reduction: Funds to support street outreach in Saginaw County.

PA2 144,809                         -                                             
Grants -                                          -                                             

Total 144,809                         -                                             

First Ward Community Center Renewal
Prevention: Botvin LifeSkills; host coalition activities, $5,000 in coalition discretionary funding; Wise Owl's Drug Safety 
Kit; Wise Owl Bully Stopper; Bully Proof; Young Male Prevention Program; Rural Women Prevention Program; Senior 
Citizens Wellness Program; Recovery Coaching.

PA2 170,677                         186,883                            
Grants 101,000                         91,000                               

Total 271,677                         277,883                            
Parishioners on Patrol Non-Renewal

PA2 5,000                               -                                             
Grants -                                          -                                             

Total 5,000                               -                                             

Peer 360 Recovery Renewal
Community Recovery Supports: Stigma reduction efforts; sober social activities; peer-led facilitation groups; CCAR 
training; recovery coach training; community outreach; emergency transportation.

PA2 152,887                         110,369                            
Grants 35,000                            35,000                               

Total 187,887                         145,369                            

Sacred Heart Rehabilitation Center Renewal
Prevention: School Programs- Botvin LifeSkills Training,  Interactive Journaling, Catch My Breath, Too Good For Drugs, 
Drivers Education Prevention Education; WISE Older Adult education; Community Presentations; Cannabis workgroup 
and education; Health Fairs; Rx drug presentations, Saginaw Prevention Coalition involvement.

PA2 48,455                            60,946                               
Grants 17,000                            16,000                               

Total 65,455                            76,946                               
Saginaw City Police Non-Renewal

PA2 63,269                            -                                             
Grants -                                          -                                             

Total 63,269                            -                                             
Saginaw County Health Department Renewal Harm Reduction: Syringe Services Program.

PA2 5,000                               5,000                                  
Grants -                                          -                                             

Total 5,000                               5,000                                  

Saginaw Youth Protection Council Renewal
Prevention: Catch My Breath, Too Good for Drugs and Violence;  Nurturing Parenting; Towards No Drug Abuse; Youth 
Leadership, Alcohol Vendor Education; Community Outreach Efforts; Community and School Presentations; Sanford 
Harmony SEL; Community Coalition/Committee Group Involvement; DYTUR/Synar Activities.

PA2 152,323                         150,659                            
Grants 94,000                            90,000                               

Total 246,323                         240,659                            
Ten Sixteen Recovery Network Renewal Recovery Supports: Davenport Project.

PA2 -                                          -                                             
Grants 155,000                         150,000                            

Total 155,000                         150,000                            
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County Provider

 FY2025 OPB 
Approved PA2 

Provider Funding 

 FY2026 MSHN 
Funding 

Recommendations
August 

 New Provider / 
Renewal Contract* 

 Coalition 
Reviewed; New 

Providers (Yes/No)  Detail of Services Provided for FY2026 Requests 

Mid-State Health Network
Comparison of FY2025 and FY2026 PA2 by County and Provider

Women of Colors Renewal Prevention: Botvin LifeSkills Program, Prime for Life, Saginaw Prevention Coalition Involvement.
PA2 113,000                         154,250                            

Grants 52,000                            52,000                               
Total 165,000                         206,250                            

County Total 1,309,420                     1,102,107                        

Shiawassee

Catholic Charities of Shiawassee and Genesee Counties Renewal
Prevention: STEP parenting classes; Anger management groups; School Education Groups: host coalition activities, 
$5,000 in coalition discretionary funding; DYTUR/SYNAR activities; Adult Rx Drug  Prevention presentations; PEARLS 
Program; Community and Environmental efforts; Community Presentations.

PA2 95,453                            85,453                               
Grants 50,000                            60,000                               

Total 145,453                         145,453                            

Peer 360 Recovery Renewal
Community Recovery Supports: Stigma reduction efforts; sober social activities; peer-led facilitation groups; CCAR 
training; recovery coach training; community outreach; emergency transportation.

PA2 65,882                            60,640                               
Grants 30,000                            40,000                               

Total 95,882                            100,640                            
Shiawassee County Court Renewal Prevention: Juvenile diversion programming for court-ordered youth.

PA2 16,620                            24,000                               
Grants -                                          -                                             

Total 16,620                            24,000                               
County Total 257,955                         270,093                            

Tuscola

List Psychological Services Renewal
Prevention: Positive Action school groups, parent groups and deferral groups; Host coalition activities, $5,000 in 
coalition discretionary funding; Youth/Adult mentoring activities; DYTUR/Synar activities; Community Presentations; 
Vaping Prevention; Community Narcan Training; Suicide Prevention; Overdose Fatality Workgroup, Wellness activities.

PA2 37,300                            48,912                               
Grants 42,000                            42,000                               

Total 79,300                            90,912                               

Peer 360 Recovery Renewal
Community Recovery Supports: Stigma reduction efforts; sober social activities; peer-led facilitation groups; CCAR 
training; recovery coach training; community outreach; emergency transportation.

PA2 53,456                            48,917                               
Grants 117,000                         130,000                            

Total 170,456                         178,917                            
County Total 249,756                         269,829                            

PA2 Subtotal 5,153,368                     5,023,235                        
Grants Subtotal 3,989,450                     3,876,450                        

Grand Total 9,142,818                     8,899,685                        

*New Provider / Renewal Contract:
   New Provider could also indicate that provider did not receive PA2 funds from the identified county in FY2025

Grants refers to Community Grant and State Opioid Response Grant

Coalition does not review annual plans and budgets.  Coalition reviews new providers only.
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OPB Operational Report 
August 2025 

 

Several Clinical Team functions and activities are ongoing year-round while others are specific to requirements of 
that quarter’s place in the fiscal year cycle or situation-specific demands prompted by new federal, state, or local 
mandates or regulations, shifts in epidemiological trends, etc. The activities below are separated accordingly. 
 
Prevention 
  

• Problem Gambling Prevention media campaign continues through September. The campaign consists of 
two 15-second videos that will be shown as “pre-roll” connected to videos watched on popular websites.  

• Completed workplans for FY26 objectives  
• Had internal meetings with finance and other departments on FY26 provider budget requests 
• Worked with the SUD Clinical Team and Red Head to make final edits and submit the anti-

stigma/recovery media campaign to MDHHS for approval.  
• DYTURs concluded Synar compliance checks.  The MSHN region had 77 compliance checks throughout 19 

of our counties this year.  Out of 75 eligible vendors, 14 of them sold. This is a 18.67% Retailer Violation 
Rate. We should know the state’s overall rate in a few months.  

• Continued completing FY25 Desk Audits with Prevention and Community Recovery Providers 
• Continued working with coalitions and providers to offer technical assistance for harm reduction 

activities, while encouraging engagement with county Opioid Settlement committees 
• Held June Quarterly SUD Provider meeting including the Prevention and Community Recovery breakout 
• Continued participation in the MDHHS Older Adult Prevention workgroup 
• Inter-regional coordination ongoing through Prevention Coordinators around the state 
• Review of prevention providers’ entries into MPDS (Michigan Prevention Data System) where prevention 

providers log their activities, persons served, etc.   
• Provision of technical assistance and training to existing providers on best practices for prevention and on 

how to document those in MPDS/tracking sheets  
• Attending coalition meetings across Region 5’s 21 counties 
• Continued implementation of FY24-26 SUD Strategic Plan 

 
Treatment 

• MSHN Treatment Team Staffing Update: the temporary part-time administrative position has ended. The 
Treatment Team remains fully staffed.  

• FY26 cost reimbursement budgets were reviewed in June 2025.   
• Supported implementation of residential program with Bear River Health in Mt. Pleasant at the end of 

June 2025. Program is supporting residential ASAM levels of care for 3.1, 3.3, and 3.5. 
• Coordinated the opportunity for in-region SUD providers to request evidence-based practice materials to 

support people in services. Orders were placed, and providers have received their approved materials.   
• Monitoring of MSHN roll out of Opioid Settlement Funds allocated to PIHPs from MDHHS for FY25 

continues. OSF project monitoring and reporting can be found on the MSHN website at this link: Opioid 
Settlement Transparency & Accountability  

• Provided feedback to MDHHS for the revised withdrawal management policy that has been updated with 
ASAM Criteria 4 information during public comment period. 
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• Ongoing participation in planning for upcoming anti-stigma media campaign and discussions with media 
team from Redhead Studio. Campaign is live as of August 1, 2025 and can be viewed here: Celebrating 
Strength. 

• Supported review and evaluation of new provider applications for SUD services for the MSHN region.  
• Supported quarterly SUD Provider Meeting on Thursday, 6-26-25 from 12-2p. Next meeting is scheduled 

for 9-18-25 from 12-2p. 
• Participation in the MDHHS 1115 Reentry Initiative Implementor Advisory Group to support planning for 

services for incarcerated settings (ie. MDOC, County Jails, and Juvenile Detention Facilities).  
• Planning for ASAM Criteria 4th Edition revisions and roll out in Region 5. ASAM Criteria 4 trainings have 

been completed for the year with 192 provider staff attending.    
• Implementation of MDHHS Recovery Incentive Pilot for FY25. Lifeways began their pilot in July 2025 with 

five individuals. FSCA is completing their readiness review process with hopes of implementation in 
August 2025.  

• Coordinate and support monthly Lunch & Learn series to support SUD provider network in calendar year 
2025 with sessions provided by SUD Clinical, Utilization Management, Access, QAPI, Finance, Quality, 
Customer Service & Recipient Rights, and Veteran Navigator. Schedule, topics, and links to sessions 
available in the weekly constant contact newsletter. Sessions that were recorded can also be found on 
the MSHN website: Lunch and Learn Series. 

• Ongoing support of Equity Upstream Learning Collaborative partners with DEI action plan 
implementation and monitoring in FY25.  

• Continued support for value-based pilot for Project ASSERT with two regional providers.  
• MSHN has a total of 515 beneficiaries enrolled in 6 SUD Health Home locations. MSHN supported an RFP 

for providers interested in joining the SUD-Health Home for Region 5 in FY25. Three agencies/sites were 
selected: LifeWays CMH (Jackson and Hillsdale counties), Recovery Pathways (Corunna), and Sacred 
Heart (Saginaw and Bay City). Thus, adding five SUDHH provider locations and serving two new counties 
(Hillsdale & Shiawassee) within the MSHN region. The new SUDHH providers are working through the 
certification process and starting to enroll/provide SUDHH services to beneficiaries. Currently the SUD 
Health Home locations in the MSHN region have the following enrolled in services:   

 VCS – Saginaw: 197 
 VCS – Jackson: 112 
 VCS – Lansing: 92 
 Recovery Pathways – Bay City: 51  
 MidMichigan Community Health Services: 33 
 Isabella Citizens for Health – Mt. Pleasant: 6 
 Recovery Pathways – Corunna: 24 

• Participation and support for internal IDEA workgroup for DEI initiatives. 
• Ongoing support of technical assistance needs with SUD treatment providers. 
• Continued Treatment Team attendance at prevention community coalition meetings. 
• Ongoing evaluation of opportunities to expand services for specialty populations of older adults, 

adolescents, veterans, and military families. 
• Coordinate and facilitate regional workgroups for Recovery, ROSC (Northwest, South, & East), 

Outpatient/MAT, WSS, and WM/residential. 
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Additional Activities June – August:  
  

• MSHN’s Chief Clinical Officer (Dr. Meier) has been appointed to the Governor’s Mental Health Diversion 
Council which is charged with reducing the number of people with mental illness or intellectual or 
developmental disabilities (including comorbid substance addiction) from entering the corrections 
system, while maintaining public safety. Among the starkest historical examples of policy that prioritized 
incarceration over diversion for behavioral health issues was the War on Drugs’ criminalization of illicit 
drug use which is almost always comorbid with various levels of mental illness. Dani will be bringing this 
focus to the MHDC when meetings resume next month. 

• Ongoing leadership and coordination with statewide SUDS Directors. Consensus-building has become 
more complicated in context of PIHP disruptions despite our being SUD subject matter experts whose 
collective voices matter (e.g., in responding to state and federal changes that are harmful). Two SUD 
Directors have resigned since we last met in a sign of growing uncertainty in our system. 

• The Dorothy Johnson Center (GVSU) has received Q3 reports for MSHN’s pilot Learning Collaborative’s 
activities and progress. 

• In the absence of any concrete information, the SUD Clinical Team continues to mine implications of the 
procurement process on our operations in FY26. One example of changes already unfolding is LifeWays, 
the CMH for Jackson & Hillsdale counties, ending its prevention contract with MSHN due to possible 
changes in how SUD prevention will be managed in a post-procurement world. 

• Federal actions—legislation and Executive Orders—continue to pull back from established best practices 
for highly vulnerable Americans living with SUD and/or mental illness. For example, the July 24th Executive 
Order Ending Crime and Disorder on America's Streets conflates mental illness and homelessness with 
crime and disorder and retreats from evidence-based practices with proven success like harm reduction, 
housing first principles (i.e., coupling affordable housing with voluntary SUD/behavioral health services), 
and recommends incarceration and/or involuntary institutionalization of the mentally ill. MSHN continues 
to resist these retrogressive actions and other attempts to backslide on longstanding successes, which 
have been most diminished in their efficacy by chronic underfunding. 

• After a year and a half in development, MSHN’s CelebratingStrength.com media campaign went live on 
August 1. It focuses on reducing SUD stigma, a known barrier to PWUD accessing services, in Region 5 
communities where overdose death rates are highest. Concurrent to this website will be radio spots will 
be on local radio stations, billboards, and video spots on streaming platforms like Hulu, Roku, etc. This 
initiative’s goal is to help facilitate a paradigm shift among PWUD (people who use drugs), their families, 
churches, neighborhoods and beyond. For every individual who misuses alcohol or other drugs but 
overcomes stigma and initiates treatment, an upstream diversion process has begun. The longer they stay 
in treatment, the greater their prospects of sustained recovery and the likelihood of illegal activity 
diminishes. Examples of posters are below. 
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PREVENTION GOALS 

 

 
                     RESULTS & PROGRESS 

Reduce Underage Drinking During Q3 of FY25 Botvin Life Skills and Prime for Life curriculum were 
delivered to area schools with 3,213 total attendees throughout 630 
sessions. These programs were completed in Saginaw, Newago, Shiawassee, 
Ingham, and Jackson counties.  

Reduce prescription and over-the-counter drug 
abuse, including opiates 

During Q3 of FY25 there were 1,506 evidence-based activities utilizing the 
education strategy code completed. This includes Project Success, Too Good 
for Drugs, Above the Influence, Botvin, It’s All About Being a Teen, 24/7 Dad, 
and Prime for Life. This quarter PRC’s and Peer related activity totaled 405 
activities with 1,164 attendees. Narcan training courses continue this quarter 
with 2 individuals in Shiawassee County.  

Reduce youth access to tobacco Tobacco-related activity this quarter totaled 242 attendees during 2,214 
activities. This includes Synar activity; MRL updates, Vendor Education, Non-
Synar and official Synar checks. Also included are education activities such as 
Not on Tobacco and Catch My Breath.  

Reduce Substance Use in Older Adults MSHN continues to host bimonthly Older Adult Wellness workgroup 
meetings and participation at the MDHHS Older Adult Wellness workgroup 
continued this quarter. 29 Older Adult Education activities with 184 
attendees took place in Saginaw County this quarter.  
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TREATMENT GOALS 

 

 
RESULTS & PROGRESS 

Increase women’s 
specialty service programs 
 

To promote successful recovery for women MSHN continues to work with all providers to add new 
WSS designations or sites. To ensure Region 5 is staffed with properly trained individuals on the 
topics of trauma, gender-specific needs, and substance use disorder for women in treatment for 
SUD and their children, MSHN has shared opportunities for trainings with providers, including: 
Improving Patient Engagement in Cervical Cancer Prevention; Considerations for Male Clinicians 
Treating Women w/SUD; Insights into Indigenous Birthing Experiences and more. MSHN has 
advocated to ensure children in WSS are being referred to increase the number of children receiving 
primary pediatric care, including immunizations. MSHN is in the process of rebooting the WSS Task 
Team in Q3. 

Increase array of 
medication assisted 
treatment programs 

MSHN Treatment Team is in the process and has completed pre-contract review to add a new 
mobile MOUD provider who will be able to support this service in some of our more rural areas. 
Areas that continue to be evaluated and prioritized for implementation include counties with none 
or limited-service providers for SUD outpatient services and MAT/MOUD supports. 

Expand Stimulant Use 
Disorder Treatment 

MSHN Treatment Team continues implementation of the MDHHS Recovery Incentive Pilot for FY25. 
MDHHS chose Lifeways – Jackson as the phase 1 provider. LifeWays began implementation July 7, 
2025, beginning with 5 participants. Lifeways reports that things are going well.  FSCA completed 
their cohort training in May and has submitted their readiness review.  MSHN and Altarum met with 
FSCA on July 2, 2025, to resolve any unanswered questions. MSHN team is currently reviewing the 
final document and will request a start date from MDHHS when completed.   
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Additionally, MSHN has SUD Health Home locations for the region in the following counties: Isabella, 
Bay, Saginaw, Jackson, and Ingham counties. The SUD Health Homes will be expanding to new 
locations in FY25 in Saginaw, Bay, Jackson, Hillsdale, and Shiawassee counties. The MSHN SUDHH 
current has 512 beneficiaries enrolled across the region.    

Expand Jail Based Services MSHN currently supports 16 of 21 county jails with SUD provider services around the region.  
 
Through SOR funding we have providers continuing to offer services within the jails. We have three 
providers (CATS, Recovery Pathways, and Samaritas) utilizing SOR. Those providers are continuing to 
try and find new and inventive ways to expand the services being offered within the jail. During Q3, 
there were 180 individuals served in the SOR jail-based programs. 
 
Additionally, LIST Psychological is utilizing the MSHN OSF opportunity to expand jail services they are 
providing as well. This includes group therapy and funding to support medications for MAT/MOUD.  
 
MDHHS is currently planning for implementation of the Michigan Re-entry Initiative which allows 
community-based transition services to be supported by Medicaid funds for up to 90-days prior to 
release within incarcerated settings (ie. Prisons, jails, juvenile justice settings). Implementation is 
planned for FY26 with Juvenile Justice facilities being prioritized first.  

Expand Trauma Informed 
Care 

MSHN supports a Truama Informed System of Care Policy.    
 
In Q3, the SUD Treatment Team supported annual plan meetings with all of our providers which 
included review and updates to providers trauma informed organizational surveys and annual goals.   
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Expand penetration rates 
for adolescents, older 
adults, and 
veterans/military families. 

MDHHS is currently planning for implementation of the Michigan Re-entry Initiative which allows 
community-based transition services to be supported by Medicaid funds for up to 90-days prior to 
release within incarcerated settings (ie. Prisons, jails, juvenile justice settings). Implementation is 
planned for FY26 with Juvenile Justice facilities being prioritized first. 
 
MSHN continues to look for opportunities to expand services for specialty populations. During the 
FY26 annual plans, the MSHN Treatment Team asked all providers about their interests in supporting 
services for adolescents, and the team is following up with providers who expressed an interest.   
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