Clinical Leadership Committee & Utilization Management Committee
M S H N Thursday, April 25, 2024, 1:00pm-3:00pm
Meeting Materials: 2024-0s4 | Powered by Box
Zoom Link: https://uso2web.zoom.us/j/7242810917
Meeting ID: 724 281 0917

Mid-State Health Network

FY 2024 Meeting Calendar (All meetings via videoconference unless otherwise noted)

October 26 January 25 April 25 July 25
November 16 February 22 May 23 August 22
December — No Meeting March 28 June 27 September 26

Upcoming Deliverables:
April: Q1 and Q2 MCG Reviews Due

Attendees: KEY DISCUSSION TOPICS

MSHN: Todd Lewicki, Cammie Myers JOINT TOPICS

Bay: Karen Amon, Heather Beson, Joelin Hahn 1. Welcome & Roll Call (Any announcements)
CEl: Gwenda Summers, Shana Badgley, Elise Magen, Tim Teed Autism Data Project

Central: Angela Zywicki, Julie Bayardo, Renee Raushi MICAS Reports

Gratiot: Taylor Hirschman, Sarah Bowman BTP/HCBS Discussion

Huron: Natalie Nugent, Levi Zagorski . .
Lifeways: Jennifer Fitch, Cassandra Watson, Dave Lowe MSHN Guidance/Interpretation
ICCW Memo

Montcalm: Julianna Kozara, Sally Culey L , . .
Newaygo: Denise Russo-Starback, Annette Binnendyk, Heather Derwin New Neuropsychiatric Hospital Information- in Kalamazoo
Adolescent IOP Program

Saginaw: Kristie Wolbert, Vurlia Wheeler, Erin Nostrandt _
Shiawassee: Jennifer Tucker, Becky Caperton-Stieler, Trish Bloss, Crystal : Remlrwder of Reports Due _ _
10. Conflict-Free Access Planning Workgroup (Standing Update)

© oON OV H W N

Cranmer

Right Door: Amanda Eveleth, Julie Dowling .

Tuscola: Sheila Canady CLC Topics
Nothing for April

Guests: .

MSHN: Joe Wager, Rob Meyer UMC Topics

Nothing for April




4/25/2024 Agenda Item

Action Required

JOINT — Approval of February Minutes;
Additions to Agenda

JOINT - Autism Data Project

JOINT - MiCAS Reports

JOINT — BTP/HCBS Discussion

JOINT — MSHN Guidance/Interpretation

March Meeting Minutes
2024-03 | Powered by Box

No new items from members for the meeting. By Who N/A By When N/A

MDHHS got rid of the WSA for Autism about a year ago. Joe Wager and Ron Meyer present in the meeting to
discuss this data. Currently, MSHN is gathering monthly data (located in meeting folder). Requires a lot of manual
work to keep this updated. PowerBI has a report to provide this information.

This has not been a requirement from the State but each CMHSP lead was supportive of continued collection of
this data. MSHN would like to move this process forward that does not require as much manual process. MSHN
would like to create a template for the reporting items so that the information can be pulled from the CMHSP
systems and uploaded into REMI. Unsure how this process will work as MSHN has not discussed this process with
PCE yet. Looking at options for the information to be pulled in to REMI automatically or uploaded by the CMHSP,
or building a report in each PCE system for CMHSPs can utilize.

Next steps: Joe Wager will discuss this with MSHN Project By Who Joe/MSH By When  Next
Manager at PCE. Then Joe will come back to this group to N meeting
discuss options. This will also be discussed in the IT

Council.

MDHHS Code Chart for reference.
Report in Box for review.

Please take a look at the data, if you feel any of the data By Who All By When  N/A
is off reach out to Todd and MSHN will take a look.

MDHHS is likely to get more and more strict on these requirements- Medicaid Provider Manual on pg 854 of the
current manual online.

Renee Raushi reported State said edits are coming for the manual, the FAQ document, as well as other items.

MSHN will continue advocating with MDHHS. By Who N/A By When  N/A

To use MSHN as the next step in answering certain policy questions and interpreting guidance that have been
going to the state instead. While going to the state is okay, it could be reinforcing the state becoming more
prescriptive in how they are dealing with the PIHPs and CMHSPs, leading to a greater struggle to implement
policy due to not allowing the PIHPs and CMHSPs to determine how they will meet a requirement.



By Who N/A By When  N/A

JOINT— ICCW Memo Memo provided guidance that was previously available. Possibly to explain intensive case management. Possibly
changing the code for these services. Possibly moving all wraparound to ICCW- separating this from the SED
waiver.

Meeting is scheduled with MDHHS for questions regarding this memo.

Childrens Services Administrative Forum and MDHHS By Who All By When
attends a portion each month. They will attend an

extended portion per our request to discuss and answer

questions about ICCW on May 10. Gwenda is collecting

questions and she can report back to CLC.

JOINT— New Neuropsychiatric Hospital Date opening in June 2024 in Kalamazoo.

Lifeways might be in discussions with them. CEl, Newaygo, Shiawassee, and CMHCM expressed some concerns
with the Indiana sites for this provider.

By Who N/A ByWhen  NJ/A

JOINT - Adolescent IOP Program MyMichigan Hospital intensive outpatient program that could be an alternative to partial hospitalization. Potential
for them to complete intensive family work in this program. MyMichigan could be reaching out to certain CMHSPs
(based on locations) for letters of support.

Slides for this program located in meeting folderin Box. = By Who Any By When  N/A
If you are interested in this program or to provide a letter
of support, contact Julie Bayardo.

JOINT - Report Reminders Q1 and Q2 MCG reports are due 4/30- https://mshn.app.box.com/folder/245945320243
Q2 Service Authorization Denial Report due 5/1- templates located in your Secure Folder in Box. If you need
additional assistance, please contact Cammie- cammie.myers@midstatehealthnetwork.org or 517-657-3013

MCG By Who uUMC By When  4/30/2024

Service Auth Denial Report UMC 5/1/2024



JOINT — CFAP (Standing Update) MSHN has not heard of any updates for this item. Group discussed continued concerns for the implementation of
the final rule.







