County

Arenac

Brief Description of Request

® 250 Medication Lock Boxes

® 250 First Aid Kits

® 200 Deterra Bags

® 15 Wall-mount Narcan Boxes

Funding Amount
Approved

11,000.00

Bay

e Summer Camp with Rainbow Days programming to support children of individuals who have experienced an opioid overdose. Lodging and classroom space for up to 64 people
($3,100) Transportation: ($2,900)

© Lock Boxes ($3,000) Medication Disposal Pouches ($1,500)

© Four Newspaper Dispensers ($1,900) (approved for non-provider locations)

 Sharps Containers ($536); Wound Care Kit supplies ($775); Fentanyl Test Strips ($250) (approved for non-provider locations)

13,961.00

Bay

 Transportation to/from treatment ($14,714.00)
© Groups for children and adolescents impacted by SUDs overdose and death ($7,284.00)
© Expand Services for adolescents by hiring a part-time adolescent treatment coordinator ($7,632.00)

29,630.00

Clare/Gladwin

* 100 Medication Lock Boxes

® 250 First Aid Kits

® 200 Deterra Bags

® 100 Narcan Carrying Cases

o Health Department Harm Reduction items

11,793.00

Clinton, Eaton,
Ingham

e Technology Needs

6,917.00

Clinton, Eaton,
Ingham

© 2 Newspaper Naloxone Dispensary boxes to hold harm reduction materials ($500 each at $1,000 total)

1,150.00

Clinton, Eaton,
Ingham

o Partially funded staff position to run Street Outreach (10 hours/monthly @$25/hr) — $1500

o Mileage ($0.70/mile) covers the costs of staff using their personal vehicle for travel to and from street outreach and related community events — $300

© 10 cases of sterile water (used for injection and wound care) — $2300

© 300 doses of Intramuscular Naloxone — $465

© Glass (1296 Bubble pipes, 1296 hammer pipes, and 1600 stem pipes)-- $3000

© 3024 condoms & 1728 lube packets (for HIV and Hep C Prevention)— $700

© Wound Care Supplies for drug-related wounds/injury (4800/2400 Two sizes of Band aids $666, 720 ABD pads $420, 384 Gauze Rolls $247, 3456 Triple antibiotic packets $295)--
$1700

© Safe Smoking Supplies (792 pieces of Chore $756, 600 Screens $30, and 500 Pushers $70) — $900

# 500 Fentanyl and 500 Xylazine Test Strips

© Sharps Containers (80 1-Quart $157, 60 2-Gallon $255, & 10 8-Gallon $174) — $600

o Laptop- Program Manager use for grant writing, reporting, event coordination, graphic design, data collection, ordering of supplies, daily operations). At this time provider does not
own any laptops or other technology. — $1000

e Laptop- Program Coordinator use for data collection, event reports, research requests for service users, and daily operations. At this time provider does not own any laptops or other
technology. — $700

14,045.00

Gratiot

© Continue Bus Ad Campaign for Medication Disposal Sites in Gratiot County ($3,900)

o At Home Lock Boxes (428) ($15,000)

© Puncture Resistant Gloves to all of our local law enforcement agencies ($5,000)

o Printing Costs for more opioid-narcan vending machine rack cards and materials for education and awareness ($2,000)
© Fentanyl Testing Strips ($1,000)

26,900.00

Ingham

® Opioid Use Disorder (OUD) Services Navigation- hire a 0.5 FTE CHR Il within the Health Resource and Navigation Team. This CHR will assist individuals with OUD in accessing
treatment and harm reduction services and supports and will provide health plan navigations, application support and health plan enroliments/reactivations ($32,337 for 6 months; to
be paid via 1:1 match with MSHN OSF Funds and Medicaid Outreach Funds. Cost to MSHN OSF Funds would be $16,169)

e Harm Reduction Supplies — tents, sleeping bags, mylar blankets, sleeping pads, hand warmers, hygiene supplies and other supplies to give individuals with OUD who are unhoused
or unstably housed and in need of these emergency supplies ($44,318)

85,002.00

Ingham

© Fentanyl Test Distribution by Community Liaison ($1,999)
o Narcan Box ($495.00)

® Xylazine Strips ($2,429.73)

o Safer Use Kit ($1,200.00)

o Safer Sex Kit ($860.00)

© Education Materials ($51.24)

7,145.00

Ingham, Eaton,
Shiawassee

o Financial and Administration Director - This will be the oversite portion of ordering and taking inventory of all supplies with this program. As well as doing payroll and other items that
support the other positions that strengthen this program. Those positions are already covered by other grants. 10 hours a month for the duration of budget period ($1,500) (fringe
$150)

© Syringes, Pipes, Wound Care Kits, Sterile Water, Fentanyl Testing Strips, Sharps Containers, PPE, HIV Take home Rapid tests ($20,000)

© Secure Data Management & Reporting Software ($2,000)

o IT Support & Security Upgrades ($2,000)

© Security locks for technology ($1,000)

© HIPAA-Compliant Encrypted Cloud Storage ($100)

 Trainings ($10,000)

o Indirect 15% of $36,750 ($5,513)

33,028.00

Isabella

* Medication Lock Boxes

* Wound Care Items

© 8 Deterra Buckets

® Test Strips

o Health Department Harm Reduction items.

13,710.00

Jackson, Hillsdale

o NASEN Order. Provide harm reduction supplies and education (45,088.92)
 Printing educational supplies - 2,000 printed educational cards ($600)
© 3 FTE Wages and fringe for outreach ($5,428.56)

54,286.00

Jackson, Ingham,
Saginaw

o New dosing Pumps to update dosing. 4 pumps for Jackson, 4 pumps for Lansing and 4 pumps for Saginaw ($76,800 total:$6400 each)
 Gas cards, bus tokens $10,000 per 3 clinics. Total of $30,000

106,800.00

Mecosta/Osceola

© 100 Medication Lock Boxes
© 200 First Aid Kits

© 200 Deterra Bags

© 300 Narcan Carrying Cases
e Harm Reduction Summit

16,500.00

Midland

o Two grief support groups for families affected by overdose, including training for two staff
o Two staff to receive CDL training for client transportation services
o Two staff to receive Community Health Worker training

44,905.00




® Purchase Harm Reduction Distribution Stations with drawers for Naloxone and related harm reduction supplies ($3,000)

® Purchase supplies for syringe services program, including alcohol pads, bandages, gauze, Bacitracin, and sterile water. ($1,760)
® Purchase 100 small and 100 large sharps disposal containers to be distributed through the syringe services program ($900)

® Purchase 4 wall- mounted syringe disposal containers for MCDPH ($1,200)

® Purchase disposal bins for 9 Dump Your Drugs! events. ($800)

Midland e Purchase 250 lock bags to lock up harmful substances. These will be placed in harm reduction distribution stations. Lock bags will be purchased to include individual locks for each DLy
bag ($7,500)
® Purchase Fentanyl Test Strips for harm reduction distribution stations. ($2,200)
® Purchase Xylazine Test Strips for harm reduction distribution stations. ($1,100)
 Purchase supplies for 100 NARCAN safety kits, including first aid bags, CPR face shields, and nitrile gloves ($400)
© 1,000 Fentanyl test strips ($650)
© 1,000 first aid kits ($11,500); Printing costs of educational materials included in First Aid/Narcan Kit ($500)
® Sharps Container pick-up and destruction from April 2025 — September 2025 ($1,150); 200 — 5qt Sharps Containers to replace dropped-off containers and distribute throughout the
county ($850)
Montealm | 548 Small Deterra Bags (§3,000) i
© 10 Naloxone Overdose Emergency Kits ($1,400)
e Assist in reducing the Stigma of the Recovery Community by supporting their annual Recovery Symposium Keynote Speaker to cover Gary Kimball's expenses for his presentation
at the Recovery Symposium on Saturday April 5th. Speaker Fee ($1,500) & Travel Costs ($500)
Montcalm ® Hosting a Recovery Symposium on Sunday, April 6th. Speaker fees, venue rental, promotional advertising, supplies 9.373.00
© Production of promotional materials on Naloxone, Harm Reduction and Harm Reduction materials Printing materials: $2,000; envelopes and postage: $150 R
S o Community Resource lists will be redesigned and 1000 will be printed. Community resource lists will be designed and printed by May 1, 2025 ($500) 6.500.00

* Rapid HIV tests, hand sanitizer, wound care kits

© 50 at $145.00 Naloxone Wall Mount Medical Cabinet for Narcan Overdose Kits ($7,250.00)

© Wall mount Emergency Kit signs 50 at $25.00 = ($1250.00)

o Medication Lock Boxes with key lock Diversion book safe with key lock) 200@ $15.00= ($3000.00)
© Needle drop box sharp containers. Ten 18 gal containers @$50.00 = ($500.00)

o Disposal $65.00 @10= ($650.00)

Tuscola o Distribution Box for Free harm reduction supplies (example: Narcan, Condoms, Fentanyl Strips, Deterra bags) Distribution Box ($450) Wall mount for Educational materials and how 26,520.00
to use harm reduction items. TPRC will have QR code of the TC Community App which will be placed on all appropriate materials in the box. Overdose Posters ($5000.00)

® Tuscola Community Connections App Sustainability ($1500)

® Treatment: MOUD in the jail. Buprenorphine sublingual tablets to provide MOUD services to inmates in the Tuscola County Jail. $2,000

o Treatment Education Provide weekly 1.5 hours Substance Use Treatment group utilizing the Thinking Matters Curriculum in the Tuscola County jail for inmates. Inmates will be able
to finish the group in the community if released prior to completion of the program.




