
 Clinical Leadership Committee & Utilization Management Committee 
Thursday, October 26, 2023, 1:00pm-3:00pm 

Meeting Materials:   10-26-2023 Meeting Materials | Powered by Box 
Zoom Link: https://us02web.zoom.us/j/7242810917 

Meeting ID: 724 281 0917 

FY 2024 Meeting Calendar (All meetings via videoconference unless otherwise noted) 
October 26 January 25 April 25 July 25 
November 16 February 22 May 23 August 22 
December – No Meeting March 28 June 27   September 26 

 
Upcoming Deliverables: 
Due: 10/31 - Characteristics of Patient-Centered Medical Home Narrative Reports 

Due: 10/31 - FY23 Q3-Q4 MCG Retrospective Reviews 

Due: 11/1 - MDHHS Service Authorization Denials Report 

 

MSHN: Todd Lewicki, Skye Pletcher, Cammie Myers 
Bay: Karen Amon, Joelin Hahn 
CEI: Joyce Tunnard, Gwenda Summers 
Central: Angela Zywicki, Julie Bayardo, Renee Raushi, Deb Miller 
Gratiot: Taylor Hirschman, Sarah Bowman 
Huron: Natalie Nugent 
Lifeways: Cassandra Watson, Jennifer Fitch, Dave Lowe 
Montcalm: Julianna Kozara, Sally Culey 
Newaygo: Kristen Roesler, Denise Russo-Starback, Annette Binnendyk 
Saginaw: Kristie Wolbert, Vurlia Wheeler, Erin Nostrandt 
Shiawassee: Jennifer Tucker, Becky Caperton-Stieler,  
Right Door: Julie Dowling, Susan Richards 
Tuscola: Julie Majeske, Sheila Canady 
 

MSHN:  

KEY DISCUSSION TOPICS 
JOINT TOPICS 

1. Welcome & Roll Call 
2. Conflict-Free Access Planning Workgroup (Standing Update) 
3. COFR Discussion 
4. Medicaid Spenddowns (GIHN) 
5. “Sleeping Providers” FY24 Code Chart Language (CEI) 

 
 
CLC Topics 

1. None for this month 
 
UMC Topics 

1. UM Plan Annual Review 
2. UM Charter 

 

  

 

8/24/2023 Agenda Item  Action Required   

https://mshn.box.com/s/luz1ilgoiw1rmckmseyesod3nybp0431
https://us02web.zoom.us/j/7242810917


JOINT – Approval of September Minutes; 
Additions to Agenda 

09-22-2023 Meeting Materials | Powered by Box  
 
 

 
Approved previous meeting minutes, no additions to  
current meeting.  

By Who  N/A By When  N/A 

JOINT – Conflict-Free Access & Planning Last month group discussed a subgroup to gather ideas/suggestions on how to be in compliance CFAP. This 
group has met (minutes and notes are in today’s meeting folder).   Discussed opportunities for alternate 
models or enhancements to current safeguards that ensure conflict-free approach such as centralization of 
UM, use of independent facilitators, statewide benefit plan, etc. Operations Council reviewed and provided 
direction to maintain current model as it already contains appropriate safeguards.  
 

  No additional follow up needed at this time – waiting on 
additional action/information from MDHHS. 

By Who N/A By When N/A 

JOINT – COFR Discussion Operations Council recommendation of stopping formalized COFR agreements for in-region CMH. MSHN has 
a transfer of care policy that explains how CMHs should be working together to ensure services when an 
individual moves from one CMH catchment to another.  

Discussion: Would this have an impact on CMHs with a larger concentration of homes? Better clarification for 
responsibility of managing the case versus payment of services requested by the UMC/CLC members. 
Concerns from group for when a person is unable to stay in a particular home and now the CMH in the 
physical area could be responsible for the person without necessarily any history.  

Question regarding what happens when people cross CMH catchments to attend CCBHC 

Suggestion to first review the current long-term COFRs that exist to determine if they could be terminated. 
Start with this process prior to removing all of the in-region COFRs. Possibly revisit this in FY25. Need to 
identify standardized definition for “long-term COFRs”.  

  Skye will take the suggestion back to Operations 
Council for review.  

By Who  Skye By When 11/20/23 

UMC – UM Charter UM Charter reviewed and approved in current draft form. No additional feedback was received.  

 Finalized and approved – will submit to Operations 
Council at November meeting 

By Who  Skye By When 11/20/23 

https://mshn.box.com/s/0ocrp27hjkyxdoz6napi64cuu3gk7gnh


UMC – UM Annual Plan Review UM Plan reviewed and approved in current draft form. Minor updates include removal of SIS, update 
CAFAS/PECFAS to MichiCANS. Group in agreement with these updates and maintain the rest of the 
document for the upcoming fiscal year.  No additional feedback was received.  

 Finalized and approved by committee – will move 
forward to MSHN Medical Director and Operations 
Council for approval 

By Who  Skye By When  12/15/23 

JOINT- Spend-downs  What are CMHs doing with these after they have started post-pandemic? GIHN reported that MDHHS is 
requiring a ROI to gain the spend-down amount for consumers engaged in services. Local MDHHS is reporting 
that they were given direction from Lansing that the ROI is required for CMHs to get any information. Other 
CMHs report they have designated MDHHS eligibility specialists assigned to their CMH and freely share this 
type of information without signed consent.  

 Email Skye with brief bullet points of this issue to see if 
MSHN can assist in this. Please include any people you 
have attempted to contact to resolve this issue.  

By Who Any 
CMH 
who 
have had 
this issue 

By When After the 
CLC/UMC 
meeting 

JOINT- “Sleeping Providers” New definition from the state regarding any codes where someone is sleeping. Concerns about respite 
services, as well as AFC homes.  

 MSHN Finance will follow up with the EDIT workgroup to 
get more information regarding these concerns. Once 
Skye and Todd get clarification from MSHN Finance, 
they will provide additional direction to the full group.  

By Who Skye By When 11/30/23 

UMC- Annual QAPIP Review  Discussed annual report and evaluation process for UMC. Proposed new goal regarding the COFR discussion 
above; Proposed new goal regarding the implementation of MiCAS and MichiCANS; Proposed new objective 
regarding inpatient denial reasons.  

 Annual report finalized and approved by committee. No 
further action needed.  

By Who 

 

N/A By When 

 

N/A 

 


