
No Item Notes

1 Peer Recovery Coach in the Jail

During FY26, this provider supported 91 unduplicated individuals with peer recovery coach services in jail, home, or community settings. They saw an average of 30 people per month. They 
supported 71 connections to SUD treatment services, 39 connections to mental health services, 63 connections to housing, 57 connections to employment, and 36 connections to a primary 
care physician.  Overall, they are continuing to see long-term engagement in the RSAT program and people with long-term substance use continuing to choose recovery programs. Their 
referral network for recovery programs is adequate to support the needs of their individuals served.

No Item Data

1
# of unduplicated individuals seen by the PRC this 
year.

91

2
# of individuals the PRC supported with transition 
from the jail to the community.

32

3
# of individuals supported to SUD Treatment 
Services (outpatient, residential, WM).

71

4
# of individuals supported to mental health 
services.

39

5
# of individuals supported with connection to 
housing.

63

6
# of individuals supported with connection to 
employment.

57

7
# of individuals supported with connection to a 
primary care physician.

36

No Item Notes

1 Media Campaign

In FY26, MSHN worked with Redhead Creative Consultancy on continuing the SUD anti-stigma Celebrating Strength campaign. This campaign included phases 2 and 3 of the campaign with 
billboards, radio ads, OTT (streaming), and a toolkit with mailed posters, letters, and emails. There were four billboards in phase 2 and eight billboards in phase 3 with three of those being in 
Spanish. It is estimated that the four billboards put up in phase 2 had 1.2 million impressions from June 1 to September 6. It is estimated the eight billboards put up in phase 3 had 2.01 million 
impressions from July 27 to September 30. On the radio, there were 30-second audio segments running for two months in phase 2 across two stations targeting primarily rural audiences. 
There were 635 total spots, which is an average of 11.3 spots per day. There were 1.04 million total estimated impressions. There were also audio segments running for two months in phase 3 
across four stations targeting primarily rural audiences. There were 599 total spots, which is an average of 8.1 spots per day. There were 208,121 total estimated impressions. There was also a 
30 second video ad on Gray Media streaming platforms from 6/1-8/31 during phase 2. There were 614,634 total impressions with a reach of 104,868. There was another video ad run during 
phase 3 from 9/27-9/30. There were 236,024 total impressions with a reach of 69,912. During phase 2, the toolkit (posters, letter, and email) was sent to 40 contacts in 4 counties, and during 
phase 3 it was sent to 115 contacts across 13 counties. The contacts from the other four counties in MSHN's region were sent the toolkit during phase 1, which was not a part of this funding.
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1 Street Medicine Program Development

During the second half of FY26, this provider made progress toward expanding its street medicine, harm reduction, outreach, and community-based services. The organization focused on 
strengthening its infrastructure, developing community partnerships, and preparing for the launch and expansion of services through the new office. They hired for the Public Health Strategy & 
Training Specialist position.  They continued to build relationships with community stakeholders and organizations, including churches, colleges, schools, and community coalitions. These 
partnerships are an important part of their efforts to increase access to education, harm reduction resources, and community-based services. This year they held 12 trainings with 335 
attendees and had 46 partner meetings. During the year they participated in various activities such as meeting with Senator Cedrick Greene, sharing information about the organization's 
mission, discussing plans for the new office, and highlighting the various ways staff and team members contribute to the community. This provider's staff also conducted an information 
session at the Delta College Police Academy. The session provided an overview of the organization's mission and services and included Naloxone education and training. This outreach 
provided an opportunity to increase awareness of harm reduction and the importance of Naloxone access among individuals preparing for careers in law enforcement. This provider's staff 
also participated in the first Recovery by the Bay event. The event included personal testimonies, Narcan training, and additional recovery-focused activities and resources. Their participation 
helped further connect the organization with community members and other individuals and organizations working to support recovery. They are actively working to establish programming 
within local colleges. The goal is to develop opportunities for multiple classes to participate in training and education related to harm reduction, Naloxone, and community-based services. 
Continued partnership development with colleges will help them expand their educational reach and provide training to a larger number of students.

No Item Data
1 # of trainings held this year. 12
2 # of attendees at the trainings this year. 335
3 # of partner meetings this year. 46
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1 Transportation 

This provider's transportation program was able to provide 586 rides to 139 unique individuals in the second half of FY26. Of those rides, they transported individuals directly 
to SUD residential treatment such as Harbor Hall in Petoskey, Sacred Heart in Richmond, Hope House in Jonesville, Dawn Farms in Ann Arbor, Saginaw & Flint Odyssey House, Henry Ford 
Addiction Recovery Center in Jackson, Merdian Health Services in Waterford, and others. The transportation specialist assisted in the release of individuals directly from the Jackson County 
Jail and Hillsdale County Jail and transported them to SUD treatment facilities.  They provided rides to intensive outpatient services and  to MOUD services, including routine doctors' visits 
with the MOUD provider. Also, they distributed 277 one-way bus passes for local city transportation in Jackson County to assist participants with more means of transportation.  

2 Community Recovery Initiative

Since April, this provider gained significant momentum in advancing their Community Recovery Initiative. Staff developed and put on Recovery Coach and Speaker Training modules, and 
trained 22 people. These trainings focus on key recovery coaching principles and substance use disorder (SUD) topics that will benefit both staff and the broader community. The goal is to 
equip peers and recovery coaches with the skills and confidence needed to facilitate these trainings and presentations independently. Staff continue to seek relevant training opportunities to 
support peer recovery coaches and strengthen community recovery efforts. This provider also conducted several outreach presentations at the Jackson Interfaith Shelter. They also conducted 
an outreach presentation at the Medical Control Meeting, reaching approximately 30 individuals, including law enforcement personnel, EMS professionals, firefighters, and other first 
responders from local public safety agencies. These presentations included an introduction to and overview of the community referral form for substance use disorder services, information 
on community-based SUD resources, an overview of this provider's programs and services, educational content that addresses stigma reduction and increasing awareness surrounding 
substance use disorder and recovery, and an interactive question-and-answer session that allowed attendees to discuss challenges, resources, and opportunities for collaboration. They 
continue to strengthen their community engagement efforts and remain committed to their strategic plan of connecting with local leaders through participation in City Council and County 
Commissioner meetings. They were pleased to report that they were placed on the agenda in September for their local City Council meeting and they were grateful for the opportunity to 
educate community stakeholders about recovery support services and substance use disorder resources.

No Item Data
 Transportation 

1
# of unduplicated individuals transported this year.

139

2 # of total individuals transported this year. 586
3 # of gas cards distributed this year. 1

4
# of unduplicated individuals who received a gas 
card this year.

1
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5 # of bus passes distributed this year. 277

6
# of unduplicated individuals who received a bus 
pass this year.

32

7
# of taxi/reserve a ride vouchers distributed this 
year.

10

8
# of unduplicated individuals who received a 
taxi/reserve a ride voucher this year.

1

 Community Recovery Initiative

9
# of individuals trained to facilitate 
presentations/workshops.

22

10 # of outreach events facilitated. 6
11 # of attendees at the outreach events. 212
12 # of meetings with local officials. 4

No Item Notes

1 Transportation 

This transportation initiative provided 418 transportation occurrences from April through September, totaling 10,119 miles traveled across the three-county service area. Across the six 
monthly reporting periods, they recorded a combined 116 first-time riders. Participants received transportation to recovery meetings, recovery events, Recovery Court, MAR services, recovery-
related trainings, appointments, employment-related activities, and other supports important to their recovery and overall stability. There were also 37 total gas cards given to 23 unique 
individuals. 

No Item Data
 Huron County

1
# of unduplicated individuals transported this year.

39

2 # of total individuals transported this year. 78
3 # of gas cards distributed this year. 21

4
# of unduplicated individuals who received a gas 
card this year.

12

Saginaw County

5
# of unduplicated individuals transported this year.

28

6 # of total individuals transported this year. 75
7 # of gas cards distributed this year. 2

8
# of unduplicated individuals who received a gas 
card this year.

2

Tuscola County

9
# of unduplicated individuals transported this year.

49

10 # of total individuals transported this year. 265
11 # of gas cards distributed this year. 14

12
# of unduplicated individuals who received a gas 
card this year.

9
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1
Too Good For Drugs and Violence training and 
materials

The Too Good for Drugs and Violence training was held on June 25 and 26 in Bay City. June 25 covered the elementary curriculum and 21 people attended. June 26 covered the middle and high 
school curriculums and 22 people attended. There were providers from Arenac, Bay, Hillsdale, Huron, Ionia, Jackson, Newaygo, Saginaw, Shiawassee and Tuscola Counties in attendance. The 
updated materials were also ordered and shipped to providers.

All


