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Meeting:  Information Technology Council  

Date: January 17th, 2024 
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Kyle Aubry, SHW 
Jennifer Tucker, SHW 
Jill Carter, TRD 
Nathan Derusha, TRD 
Josie Grannell, TBHS 
Steve Grulke, MSHN 
Joseph Wager, MSHN 
Linda Proper, MSHN 
Ron Meyer, MSHN 
 
“CBrown” 
“Rich” 

 KEY DISCUSSION TOPICS  

 Consent Items 
1. Roll Call, November 15 snapshot – All 

 
Informational Items 

2. MDHHS communications? – Steve 

a. Invalid NPIs (Dec 27) 

b. BH TEDS Error code 2778 JJ fixed (Jan 8) 

c. February Medicaid renewals list (Jan 10) 

d. BH TEDS Missing list/summary FY23/FY24 (Jan 11) 

e. FY24 encounter recon file (Jan 11) 

f. FY23 encounter recon file (Jan 12) 

g. Encounter correctness (Jan 16) 

h. Performance metrics draft (Jan 16) 

3. BH-TEDS and Encounter submissions – Shyam/Linda/Ron 

4. Discussion of Encounter reporting process (error file purpose). 

5. DECIPHeR meeting with PCE Friday. 

6. EVV use of HHAeXchange or other system of your choosing. 

7. MCG Upgrade status 

8. CIO forum update – December 1 – already covered, next is Jan 26 

9. Other – All 

ITC meeting on January 17 - Zoom call only. 

10. CCBHC IT operational concerns/questions (as time allows) 



a. Encounter submission document (DCO identification) in meeting folder. 

11. BHH IT subgroup (as time allows) 

Central, Montcalm, Newaygo, Saginaw, Shiawassee and GIHN 

 

✓ KEY DECISIONS   

• Only two CMHs received Invalid NPI files in December. 

• BH TEDS Missing List is in FTP 

• Notice of Encounter Correctness reminders indicated that the original encounter 
claim number should be included on all future corrections. PCE does not necessarily 
do this automatically.  There are situation where this can be exceptionally difficult 
like wrong client or Staff or not one-to-one change like 1 service becomes multiple 
or vice-versa. 

• The performance metrics draft is available for comment. 

• TEDS and Encounters submissions have been submitted regularly without issue. 

• The purpose of the error reports for each CMH is to inform everyone what MSHN 
sees after the State accepts encounters that have cleared through PCE. Sometimes 
the State will reject as an error something which PCE has accepted, and there is 
currently no automated process by which the CMHs can see when this happens. 
There is no obligation to respond to MSHN for an error report, but addressing them 
with either PCE or the State is recommended. 

• DEciPHeR is a statewide system designed to collect health information. At least 4 
CMHs in MSHN are either using this system or considering using it. Brian has 
suggested in the workgroup that a PCE module be created for this purpose. 

• MMI is implementing an EMR called THEROP and looking to integrate it with GIHN’s 
EMR soon. It contains its own EVV. 

• Interest in using HHAeXchange, the State’s EVV system, is being gauged presently 
among the CMHs. Despite concerns about implementation, the consensus appears 
to come down to cost. As budgets are being reduced, spending money on a 



separate system is a greater concern than utilizing a preferred system. Steve will 
send a poll to measure specific interest among the CMHs. 

• HHAX has offered technical assistance sessions, but new information about 
specifications has not been offered to anyone’s knowledge. 

• MCG, the parity software, should complete its upgrade in the next two months. 

• The next CIO Forum is January 26th. 
 
CCBHC: 
 
There were 10 services that were not identified with a CCBHC and/or without the DCO 
listed. Several attributed to MSHN only have come through on the SUD side, and it is 
still unclear how the State will attribute these services and encounters. A solution to 
this remains equally unclear. 
 
BHH: 
 
If the absence of items for BHH continues, this subgroup may be converted to a 
standing agenda item for the greater ITC meeting.  

✓ ACTION/INPUT REQUIRED 

 • Steve will let Joe know that the state is requiring the original encounter claim 
number, and that PCE adds the original number but can’t know how the state will 
use it. 

• Brian McNeill will forward on information about DECIPHER 

• Brian will connect with CMCMH and ITC about THEROP information 

• Steve will send a poll to determine interest in using HHAeXchange for EVV 

✓ KEY DATA POINTS/DATES • Next ITC Meeting: February 21st, Remote only 

    

 


