Provider 1

Program/Activity Reporting

No Iltem Notes
During the month of July, 30 individuals were seen by the peer recovery coach in the jail, clients' home, or community settings. Three people were opened to the RSAT program. One individual
was released from jail and psychiatrically hospitalized within 4 days after a suspected return to use despite intensive efforts by staff to intervene in preventing the hospitalization. Another
1 Peer Recovery Coach in the Jail individual was reincarcerated after 9 days at home and a return to use. Two individuals returned to the community after completing substance use residential treatment after jail and two others
went from jail to the community. One individual was placed in substance use residential treatment. Overall, they continue to see high numbers of individuals with children and individuals
addressing longtime health concerns upon release from jail.
Outcome Data
No Item Data
1 # of unduplicated individuals seen by the PRC this 30
Montcalm month.
2 # of individuals the PRC supported with transition 4
from the jail to the community.
3 # of individuals supported to SUD Treatment 4
Services (outpatient, residential, WM).
7 # of individuals supported to mental health 3
services.
5 # of individuals supported with connection to 4
housing.
6 # of individuals supported with connection to 5
employment.
7 # of individuals supported with connection to a 5
primary care physician.
Provider 2
Program/Activity Reporting
All No Item Notes
In July, the SUD anti-stigma Celebrating Strength campaign expansion continued with Redhead Creative Consultancy. The first expansion phase with the individual in recovery from Midland had
1 Media Campaign all the toolkit outreach sent out, and radio ads wrapped at the end of July. The billboards and OTT ads continue through the end of August. The next expansion phase with the women in recovery
from Cass City and Jackson had all the media go live, and it is running through the end of September. The toolkits are on track for delivery in mid-August.
Provider 3
Program/Activity Reporting
No Item Notes
During July, this provider continued building the infrastructure necessary to launch Street Medicine services in the Bay and Saginaw region. They prepared a dedicated outreach vehicle for
deployment to the Saginaw team which willinclude a day of outreach in Bay. Having a dedicated vehicle in place will support outreach activities and improve the team's ability to provide mobile
q 1 Street Medicine Program Development services throughout the region. In addition, staff began preparing to deliver educational programs to college students. This included meeting with the Community Education team to discuss
Bay & Saglnaw program implementation, becoming familiar with the presentation materials, and attending trainings led by experienced staff to build knowledge and confidence in program delivery. They also
shadowed both the HCV and Harmless teams to gain hands-on experience with outreach strategies, client engagement, and service delivery in the field. This provider has also found an office
space with hopes of it being ready to use in a month. There were also 500 resource envelopes assembled and 20 of those were delieved to Bay Arenac Behavioral Health staff.
Outcome Data
No Iltem Data
1 # of trainings held this month. 1
2 # of attendees at the trainings this month. 65
3 # of partner meetings this month. 10
Provider 4
Program/Activity Reporting
No Item Notes




This provider's transportation program provided 123 rides to 19 unique individuals. Of those rides, they transported 6 individuals directly to SUD residential treatment such as Sacred Heart in
Richmond, Hope House in Jonesville, and Merdian Health Services in Waterford. The transportation specialist assisted in the release of 3 individuals directly from the Jackson County Jail and
Hillsdale County Jail and transported them to SUD treatment facilities. They provided 9 rides to mental health services at Lifeways and local recovery meetings in Jackson. They provided 47 rides|

1 Transportation to intensive outpatient services to Family Service and Children’s Aid, Henry Ford Addiction Recovery Center, and Lifeways. They provided 60 rides to MOUD services at the Victory Clinic
in Jackson, including routine doctors' visit with the MOUD provider. They assisted in a successful transition from residential treatment to recovery housing, Randy's House in Greenville. Also, this
program distributed 71 one-way bus passes for local city transportation in Jackson County to assist participants across more means of transportation. Out of 132 rides requested, they were able|
to provide 123 rides in total.
During the month of July, this provider gained significant momentum in advancing their Community Recovery Initiative. They delivered two comprehensive training modules during July. The first
training, ROSC (Recovery-Oriented Systems of Care) and the Peer Recovery Coach's Role, was presented to six Peer Recovery Coaches. This training focused on strengthening participants'
understanding of recovery-oriented systems and the vital role peer recovery coaches play in supporting individuals on their recovery journey. The second training module "The Real Story: Mental
Health, Substance Use Disorder, and Why Stigma Reduction Matters" was delivered to seven Peer Recovery Coaches. This training provided education on the intersection of mental health and
substance use disorders while emphasizing the importance of reducing stigma to improve recovery outcomes and community engagement. In addition to these training efforts, this provider
2 Community Recovery Initiative conducted an outreach presentation at the Medical Control Meeting, reaching approximately 30 individuals, including law enforcement personnel, EMS professionals, firefighters, and other first
responders from local public safety agencies. The presentation included an introduction to and overview of the community referral form for substance use disorder services, information on
community-based SUD resources, an overview of this provider's programs and services, educational content that addresses stigma reduction and increasing awareness surrounding substance
use disorder and recovery, and an interactive question-and-answer session that allowed attendees to discuss challenges, resources, and opportunities for collaboration. This provider continues
to strengthen its community engagement efforts and remains committed to its strategic plan of connecting with local leaders through participation in City Council and County Commissioner
meetings. They have been placed on the agenda for a City Council meeting in September, providing an additional opportunity to educate community stakeholders about recovery support
Jackson services and substance use disorder resources.
Outcome Data
No Item Data
Transportation
1 # of unduplicated individuals transported this 19
month.
2 # of total individuals transported this month. 123
3 # of gas cards distributed this month. 0
4 # of unduplicated individuals who received a gas 0
card this month.
5 # of bus passes distributed this month. 71
6 # of unduplicated individuals who received a bus 7
pass this month.
7 # of taxi vouchers distributed this month. 0
3 # of unduplicated individuals who received a taxi 0
voucher this month.
C i y Initiative
# of individuals trained to facilitate
9 N 13
presentations/workshops.
10 # of outreach events facilitated. 1
11 # of attendees at the outreach events. 30
12 # of meetings with local officials. 0
Provider 5
Program/Activity Reporting
No Item Notes
During the month of July, this transportation program continued to make meaningful progress in reducing transportation barriers for individuals seeking recovery support services. In Tuscola
County, the program continues to grow, with participants utilizing transportation to attend recovery meetings and recovery-focused events. They are also seeing participants transition off the
service as intended once they secure reliable transportation of their own. Several individuals shared how grateful they were to have temporary transportation available while their vehicle
situations were being resolved. In Huron County, program awareness and utilization continue continues to increase. One first-time participant shared, "I think it's cool that the person driving me
1 Transportation

to the event is someone in recovery too! He could relate to a lot of what | have been through. | never felt judged that | had to ask for a ride." This feedback highlights the value of having Peer
Recovery Coaches provide transportation, creating opportunities for both connection and support. Saginaw County experienced a temporary interruption in services when their independent
contractor was no longer able to provide transportation after July 14. Prior to that transition, transportation utilization had remained fairly steady. They were able to identify and onboard a new
independent contractor, who will begin providing transportation services on August 1. Overall, the program continues to provide short-term transportation that helps individuals access recovery
supports while working toward long-term transportation solutions.

Outcome Data




Huron,
Saginaw,
Tuscola

No Item Data
Huron County

1 # of unduplicated individuals transported this 1
month.

2 # of total individuals transported this month. 14

3 # of gas cards distributed this month. 4

4 # of unduplicated individuals who received a gas 1
card this month.

Saginaw County

5 # of unduplicated individuals transported this 4
month.

6 # of total individuals transported this month. 10

7 # of gas cards distributed this month. 0
# of unduplicated individuals who received a gas

8 ) 0
card this month.

Tuscola County

9 # of unduplicated individuals transported this 7
month.

10 # of total individuals transported this month. 35

11 # of gas cards distributed this month. 0

12 # of unduplicated individuals who received a gas 0

card this month.




