Annual Report

Provider 1

Annual Summary

Provider 1 worked to equip local residents with vital tools to combat potential drug-related emergencies. This initiative is particularly crucial in isolated communities where emergency response times can be significantly delayed. Having immediate access to life-saving interventions is essential, as it can quite literally mean the
difference between life and death. They ordered medication lock boxes to distribute to safely store medications, first aid kits to address medical needs, deterra pouches to safely dispose of medications, and wall mounted Narcan boxes to distribute Narcan to address community needs.

Outcome Reporting
No Program/Activity Outcome
but Provider 1 was successful in ordering and distributing items to the community. During the period of April 1, 2025 thru September 30, 2025, Ten16 was able to distribute 100 medication lock boxes, 250 first aid kits, 75
1 [Pistribution of Overdose Prevention Materials Deterra pouches, and installed and supported 6 wall mounted Narcan boxes in the Arenac community.
Arenac Supply Ordering/Distribution
Date Item N Date Item Distributed or N e
No ITEM Ordered Quantity Ordered Technology Installed Quantity Distributed Notes
7/22/2025,
1 |Medication Lock Boxes B//ZB//Z()ZS’ 232 small, 390 large 8/19/2025 100
7/6/25,7/20/25,
2 |First Aid kits 7122/25,8/7125, 506 8/19/25,7/22/25,8/7/25 250
8/6/25, 8/26/25
3 [Deterra pouches 6/18/2075 700 877725, 1132125 75
2 |Wall mounted Narcan box 7/7/2025 15 8/19/2025 3
Provider 2
Annual Summary

Arenac, Bay,

Provider 2 worked to reduce access barriers to treatment by subcontracting with Griffin Transit to provide transportation as needed to clients. They supported 82 trips over this reporting period. They also worked to expand services to the adolescent population by hosting groups for children and adolescents impacted by substance

use disorders and death. In the groups, they had 63 encounters with youth, but did face the barrier of increasing attendance even with advertising. They also supported a part-time adolescent treatment coordinator position to create a thorough intake process and robust treatment program, update current policy manuals, and
[perform ongoing program monitoring and outreach coordination. They worked with schools to try to promote treatment in lieu of suspension.

tlilag\nlllin, Outcome Reporting
Isabella, oy
. ! N P A ity It
Saginaw, & o rogram/Activity Outcome
Shiaaasses Provider 2 was successful in increasing resilience in children and adolescents impacted by SUD by hosting groups for children and adolescents impacted by SUDs, overdose, and death. There were 10 groups held and 63
' . ovide ucce creasing resilience in childre olescents impacte v ho oups for childre olescents impacte , overdose, and death.
1 [Groups for children & adolescents impacted by SUDs overdose and death encounters with youth over this reporting period. There were several groups that did not take place as they did not have any attendance.
) - ) ) Provider 2 was successful in increasing the number of adolescents diagnosed with SUD seeking treatment by enhancing their programs to support ADHD co-occurring program, by working with the schools to promote
2 [Bxpand services by hiring part-time Adolescent Treatment Coordinator treatment in lieu of suspension, and by engaging with the YMCA to promote services.
3_[Transportation Provider 2 was successful in supporting 82 trips for individuals receiving services over this reporting period to be able to engage in treatment services.
Provider 3
Annual Summary
Provider 3 planned and hosted Camp Connection. They had a total of 16 campers and 11 Teens Advocating Prevention volunteers. They used the Rainbow Days curriculum with a pre/post survey and had a 15% increase in positive self-esteem and awareness. They also worked to equip the community with resources to keep
medications securely stored or safely disposed of by purchasing and distributing medication lock boxes and medication disposal pouches. They also worked to increase Narcan Distribution sites in high-risk areas and gaps throughout Bay County. They also had the goal of supporting overdose prevention efforts by purchasing and
distributing sharps containers, wound care kits, and fentany test strips to individuals in active illness. They partnered with other organizations for distribution in addition to distributing themselves.
Outcome Reporting
No Program/Activity Outcome
1 [Rainbow Day Summer Camp Provider 3 was successful in hosting Camp Connection. They had a total of 16 campers and 11 Teens Advocating Prevention volunteers. They used the Rainbow Days curriculum with a pre/post survey and had a 15%
increase in positive self-esteem and awareness
! ) ) Provider 3 was successful in ordering and distributing overdose prevention materials. They distributed 226 medication lock boxes, 17 packs of 100 medication disposal pouches, 4 Naloxone dispensing boxes, 72 sharps
2 |Distribution of Overdose Prevention Materials containers, 600 wound kits, and 5 boxes of 100 fentanyl test strips. They distributed these at events and to community partners.
Supply Ordering/Distribution
Date ltem " Date Item Distributed or " "
No ITEM et Quantity Ordered T e toan it Quantity Distributed Notes
38 at DEA Take Back event,
40 boxes to CPS/MDHHS, 80|
4/25/25, 4/28/25, 5/8/2025, | boxes given at Rib Fest, 40
1 |Medication Lock Boxes 4/15/2025 226 7/24/25,7/27/25, 8/5/25, |given at National Night Out, |All have been given out and CPS is already asking for more.
8/7/25 remaining 28 given out at
the State Street Academy
Carnival
Bay
4 at the DEA Drug Take back
events, 2 boxes of 100 given
atRib Fest, 2 Barb Smith
4/25/25,4/28/25,7/24/25, | Suicide Awareness Walk, 4
2 |Medication Disposal Pouches 4/9/2025 17 packs of 100 7/27/25, 8/3/25, 8/5/25, | National Night Out, 2 State [All that have been bought with these funds have been given out
8/7/25,8/31/25 Street Carnival, 1 box to
FAN, 1 box to Peer 360, 1
Overdose Awareness Day
event




Annual Report

3 |4 Naloxone Dispensing Boxes at non-MSHN Provider Locations 4/11/2025 4 5/20/25, 5/31/2025, 6/6/25 | 2 pz‘apﬁ:ge‘a”u?‘/é%i/uzzgfs“d Locations: The Willew Lounge, The Circle Bar, Wilson's Cheese House, and the Auburn Hotel

24 given out at DEA Drug
Take Back event in April.
4 |sharps Containers 4/10/2025 72 "/25/235/2"7//22%/295/253//3205/2025' Five given to the Health |Remaining 31 given to PEER 360 for distribution in their new Harm Reduction program
d Department. 12 given to

FAN.

300 kits given to FAN, Peer
5 |Wound Kit Supplies 6/3/25;7/23/25| Enoueh supplies to 8/28/2025, 8/31/2025, 360, Ten16, and Sacred 250 kits were given to Peer 360 Harm reduction program.
create 600 kits 9/23/25
Heart, 50 given for IODA.

1 box of 100 and 2 boxes of

6 [Fentanyl Test Strips 6/12/2025 5 boxes of 100 61242025, 7/24/25,7/27/25 | oo 1o BABH % ;5:?:?::; IAll products are gone.

National Night Out

Provider 4

Annual Summary

Provider 4 worked to equip local residents with vital tools to combat potential drug-related emergencies. This initiative is particularly crucial in isolated communities where emergency response times can be significantly delayed. Having immediate access to life-saving interventions is essential, as it can quite literally mean the
difference between life and death. They ordered medication lock boxes to distribute to safely store medications, Narcan carrying cases for the lifesaving medication, first aid kits to address medical needs, and deterra pouches to safely dispose of medications. They also partnered with the health department for distribution of
overdose prevention and wound care items such as alcohol pads, band-aids, gauze, Bacitracin, Narcan, fentanyl test strips, xylazine test strips, large sharps containers, and small sharps containers.

Outcome Reporting

No Program/Activity Outcome

Provider 4 was successful in ordering and distributing items to the community. Over this reporting period, Ten16 was able to distribute 26 medication lock boxes, 100 Narcan carrying cases, 58 first aid kits, and 50
1 [Overdose prevention with Health Department Deterra pouches. They also partnered with the health department for distribution of overdose prevention and wound care items such as alcohol pads, band-aids, gauze, Bacitracin, Narcan, fentanyl test strips, xylazine
test strips, large sharps containers, and small sharps containers

Supply O
q Date Item 5 Date Item Distributed or ——
Clare & Gladwin| No ITEM Ordered Quantity Ordered Technology Installed Quantity Distributed Notes

30; 118 large, 78 6in July, 5 in August, 15 in

1 |Medication lock boxes 6/3/2025 mediue N/A Santember
. 5in June, 30in July, 40 in
2 [Narcan carrying cases 5/20/2025 150 6/30/2025 AUBUSE, 25 in September
e 6/19/25, 3inJune, 25in July, 15 in
3 [First Aid kits 6/30/25 200 6/25/2025 ‘August, 15 in September
5in June, 15 in July, 20in
4 |Deterra pouches 6/10/2025 100 6/13/2025 “AUBLSE 10 In September

Health Department will
5 |Health Department Harm Reduction items 7/9/2025 all n/a dembute
Provider 5

‘Annual Summary.

Provider 5 worked to upgrade technology for staff in order to improve patient management, enhance telehealth capabilities, provide support for staff training and professional development, and have more efficient data collection and reporting.

Outcome Reporting

No Program/Activity Outcome

Clinton, Eaton, ™7 [rechnology Upgrade Provider 5 was successful in upgrading their technology for staff by ordering and mstalling six Iaptops.

Supply Ordering/Distribution

Date Item 5 Date Item Distributed or Pp——-
No ITEM Ordered Quantity Ordered Technology Installed Quantity Distributed Notes
1 [6Laptops 4/1/2025 6 4/30/2025 6 (Ordering and deployment of laptops complete. Staff are very appreciative
Provider 6
Annual Summary
Provider 6's goal was to increase access to underserved such as unhoused and disabled community members. By bringing services to unhoused encampments, public parks, and related community events, they worked to bridge the gap between individuals who have barriers to accessing their services.

— ;
Lansing Syringe Access engaged in 13 street outreach events over this reporting period and served 292 individuals with supplies.

Outcome Reporting

No Program/Activity Outcome

1 |street outreach Provider 6 was successful in increasing the number of clients served by performing street outreach. Lansing Syringe Access engaged in 13 street outreach events over this reporting period and served 292 individuals with
supplies and materials.

Supply Ordering/Distribution

Date Item N Date Item Distributed or . .
No ITEM Orderet Quantity Ordered Technotogy Inctaiied Quantity Distributed Notes
T [10 Cases Sterile Water 7/25/2025 0 Daily T0 cases
2 1300 Doses Intramuscular Naloxone 4/25/2025 300 Daily, 5/8, 6/12, 7/7,8/19, 300 doses
8/22,8/27
3 |1296 Bubble Pipes 8/1/2025 1296 Daily 1296 pipes
Clinton, Eaton, |_4_|1296 Hammer Pipes 571172025 000 Daily 300 pipes
& Ingham 5 1600 Stem Pipes 8/1/2025 1600 Daily 1600 pipes
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7714]2025, | Condoms 1008, Lube -
6 (3024 Condoms, 1728 Lube Packs /72025 Toga 7/1, Daily 1008 condoms, 1440 lube
Cohesive Gauze 510,
4/25,5/12,7/14,| Triple Antibiotic 3168, 1728 Triple antibiotic, 480
7 |Wound Care supplies (bandages, ointment, gauze) 7/31,5/29,9/30| Gauze Rolls 672, 2000 | 5/8/2025, 73//;'78/19/ 8/22, | Cohesive gauze, 624 gauze
gauze pads, 288 surgical rolls, 144 surgical tape
8/1/2025,
) 8/28/2025, | 576 chore, 600 screens, | 1 504 chore, 300 screens, 800

8 [safe Smoking Supplies (792 Chore, 600 Screens, 500 Pushers) /913005, 1000 pushers Daily, 7/7, 8/19, 8/22,8/27 Sshors
9/18/2025

9 [500 Fentanyl Test Strips 4/22/2025 500 Daily, 5/8, 6/12, 7/7 500

10_[500 Xylazine Test Strips 4/22/2025 500 Daily, 5/8, 6/12, 7/7, 500
5/12/2025, | 4 quan-g0,2 gallon- | Daily, 6/12, 7/7, 8/19, 8/22

11 [150 Sharps Containers (various sizes) 8/4/2025, 100, % eall 8 20 4 Tatay 180
8/19/2025 , 8 gallon- /:

12_|1 Laptop for Program Manager, 6/23/2025 1 7/2/2025 1

13_[1 Laptop for Program Coordinator 6/23/2025 1 7/2/2025 1

Provider 7

‘Annual Summary.

Provider 7 worked to order two Naloxone dispensary boxes to be set up at community partner sites. They received these on 9/29/25 and were going to set them up within two weeks of receiving them.

Outcome Reporting

No Program/Activity Outcome
Eaton
1 [Naloxone Dispensary Provider 7 was successful in ordering two Naloxone dispensary boxes. Installation was delayed due to previously identified locations backing out of agreement and needing to find new locations to host the items.
Supply Ordering/Distribution
Date Item 5 Date Item Distributed or p——
No ITEM orasred Quantity Ordered Technology Installed Quantity Distributed Notes
1|2 Naloxone Dispensary Boxes 9/4/2025 2 In-progress
Provider 8
“Annual Summary
Provider 8 worked to increase the knowledge of their community members when it came to medication safety, proper medi disposal, medi storage, and support resources. They did this by continuing a bus ad campaign focused on safe medication disposal, which helps spread the information through the rural areas. They
also ordered medication lock boxes to safely store medications, puncture resistant gloves to safely handle medications and needles, educanonal materials to promote increased awareness, fentanyl test strips to test substances, and RX drug rack cards.
Outcome Reporting
No Program/Activity Outcome
1 |Continue Bus Ad Campaign for Medication Disposal Provider 8 was successful in continuing their bus ad campaign and in ordering and distributing items to the community.
2 |oistribute overdose prevention materials rer;vgre‘;f was successful in ordering and distributing items. Over this reporting period they distributed 260 medication lock boxes, 300 boxes of puncture resistant gloves, 1500 educational pamphlets, and 108 fentanyl
Gratiot
Supply O
Date Item o Date Item Distributed or p——
No ITEM Ordered Quantity Ordered Technology Installed Quantity Distributed Notes
3/20/2025; 60
— 3/26/25; 52
1 |Medication Lock Boxes 6/5/2025; 200 260
8/19/25 19
2 |Puncture Resistant Gloves 8/19/2025 300 boxes 300 boxes
3 [Narcan Vending Machine Education Material Printing 4/4/2025 2000 1500 pamphlets/education
4 [Fentanyl Test Strips 3/26/2025 1200 108
5 |Rx Drug Rack Cards 4/7/2025 2000 4/7/2025 N/A

Provider 9

‘Annual Summary.

Provider 9 conducted outreach in Hillsdale County. They worked to build partnerships with local organizations by distributing naloxone. They held five HIV and HCV testing events at the Hillsdale ARE Drop-in Center. They provided testing to ten individuals at those events and six individuals at the 1st Recovery Walk in Hillsdale. One
individual was referred to the Hillsdale Health Department for confirmatory HCV testing. They assembled safer snorting, safer smoking, safer crystal, and safer rectal administration kits. The kits with educational cards were distributed as requested or needed to participants. Over this reporting period, they distributed over 1,700 of
[these. They attended the Opioid Fatality Review meetings in Hillsdale to offer services to address gaps in care and prevent future overdoses.

Outcome Reporting
No Program/Activity Outcome
1 [Hillsdale Outreach Provider 9 was successful in providing outreach in Hillsdale County. They provided HIV and HCV testing to 16 individuals. They assembled safer snorting, safer smoking, safer crystal, and safer rectal administration kits.
The kits with educational cards were distributed as requested or needed to participants. Over this reporting period, they distributed over 1,700 of these.
Between April and September 2025, the outreach team maintained consistent ordering, assembly, and distribution of supplies to support overdose prevention, safer use, wound care, and hygiene. They placed several
2 [Distribute overdose prevention materials INASEN orders to distribute items and assemble safer snorting, safer smoking, safer crystal, and safer rectal administration kits for distribution. Over 60,000 syringes ordered and distributed progressively from May—
September, with continued restocking through fall. Over 2400 test strips were distributed, including fentanyl, xylazine, nitazene, and idine types.
Supply Ordering/Distribution
Date Item - Date Item Distributed or . S
No ITEM Ordered Quantity Ordered Technology Instalied Quantity Distributed Notes
Put together kits for safer snorting, safer smoking, safer crystal, safer boofing with a corresponding card on
1 [2000 Printed Education Cards 4/14/2025 2500 5/29/2025 0 5/2075025. 398 Distributed in lung.
2 [2000 Printed Participant ID/Educational Cards 4/14/2025 2000 5/29/2025 20 INew participant ID cards were provided to all existing and new participants starting on 5/29/2025.
3 [Easy Touch syringe, 30 gauge, 1/2", 1 mL barrel 10/poly bag (100 bx, 5 bx/case) 4/16/2025 5000 (10 cases) 4/18/2025 1930 1640 Distributed from May 1-15
4 |Easy Touch syringe, 30 gauge, 5/16", 1 mL barrel 10/poly bag (100 bx, 5 bx/case) 4/16/2025 10000 (20 cases) 4/18/2025 4710 4850 Distributed May 1-15
5_|McKesson bag, clear, 4'x6", zip closure (1000/bx) 4/16/2025 1000 (1 box) 4/18/2025 443 Using to make kits up for works bags, hygiene kits, and first aid kits
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6 [McKesson bag, clear, 5'x8", reclosable 4/16/2025 1 4/18/2025 0 Will use to make up kits once educational cards arrive

7 [McKesson isopropyl alcohol wipe, individual packet, medium (4000/ case) 4/16/2025 8000 (2 cases) 4/18/2025 1168 1127 Distributed from May 1-15

8_|McKesson adhesive fabric bandage, 3/4"x3", sterile (2400/case) 4/16/2025 2400 (1 case) 4/18/2025 583 552 Distributed from May 1- 15

9 |Dr. John's sugar-free hard candy, peppermints, 2.5 Ib. (1 bag) 4/16/2025 Tbag 4/18/2025 0 [Will put in kits once educational cards arrive

10_|Dr. John's sugar-free lollipops, 2.5 Ib. (1 bag) 4/16/2025 1bag 4/18/2025 0 [Wil put in kits once educational cards arrive

11 [Dawn Mist shampoo and body wash, 2oz, apricot scent (144/case) 4/16/2025 144 (1 case) 4/18/2025 9% 99 Distributed from May 1-15

12 [S0ap Dial® Amenities Bar 2.5 oz. Individually Wrapped Scented (200/cs) 4/16/2025 200 (1 case) 4/18/2025 0 99 Distributed from May 1-15

13 [McKesson hand and body moisturizer, 20z, scented (96/case) 4/16/2025 96 (1 case) 4/18/2025 %6 99 Distributed from May 1-15

14_[Toothpaste. Colgate reg .85 0z (240/CS) 4/16/2025 240 (1 case) 4/18/2025 %6

15 [McKesson disposable washcloth, 13"x13", white (500/case) 4/16/2025 500 (1 case) 4/18/2025 %6 99 Distributed from May 1-15
Rinse-Free Bath Wipe McKesson Soft Pack Purified Water/Methyl propanediol/Glycerin / Aloe Scented 8 -

16 [ AT A4PRTCY) 4/16/2025 352 (1 case) 4/18/2025 25 19 Distributed from May 1-15

17 [instant hot compress, 5"x7" (24/case) 4/16/2025 48 (2 cases) 4/18/2025 0 Wil use when appropriate for wound care

18 [McKesson instant infant heel warmer, (25/bx) 4/16/2025 25 (1 box) 4/18/2025 0 Wil use when appropriate for wound care

19 [McKesson BZK skin wipe, individual packet, 5"x7" (1000/case) 4/16/2025 1000 (1 case) 4/18/2025 100 200 Distributed from May 1-15

20 [Xeroform Petrolatum Dressing Xeroform™ (25/bx) 4/16/2025 50 (2 boxes) 4/18/2025 0 Wil use when appropriate for wound care

21 |Lubricating Jelly, Str Foil Pkt 3 gram (144/bx) 4/16/2025 432 (3 boxes) 4/18/2025 100 77 Distributed in May

22 [One-Use Silicone Mouth Pieces, individually packaged (500/pk) 4/16/2025 500 (1 pack) 4/18/2025 52 107 Distributed in May

23 Test Strips (100/pk) (cut-off 1000 ng/mi) 4/16/2025 100 (1 pack) 4/18/2025 24 40 Distributed May 1-15

24 |Nitazene test strips by Wise Batch, 500 ng/mi cut off, 10mg micro scoop included, 100/pk 4/16/2025 100 (1 pack) 4/18/2025 21 42 Distributed May 1-15

5 mgg/si){ch Benzodiazepine test strips can detect Benzodiazepines at concentrations as low as 300ng/ml, | /1c 05 100 (1 pack) 4/18/2025 25 14 Distributed May 1.15

26_|Fentanyl Test Strips by Wise Batch, 100/bx 4/16/2025 300 (3 packs) 4/18/2025 88 101 Distributed from May 1-15

27_[Xylazine Test Strips by Wise Batch, 100/bx 4/16/2025 300 (3 packs) 4/18/2025 36 /89 Distributed from May 1-15

28_|Glass hammer pipe, 5"-length, 100/pk 4/16/2025 100 (1 pack) 4/18/2025 5 20 Distributed in May

29_[Safetec lip balm, 05g individual packet, pomegranate flavor (1728/box) 4/16/2025 1728 (1 box) 4/18/2025 11 218 Distributed in May

30 |Aluminum Cards, 3.4 x 2.1, black color, 50/pk 4/16/2025 50 (1 pack) 4/18/2025 0 109 Distributed in May

31_[safe Case, black sharps container w/ permanent divider, (100/cs) 4/16/2025 100 (1 case) 3/18/2025 36 /61 Distributed in May

32 [Classic Disposable Lights from 4 Aces Wholesale (1000/pack) 4/16/2025 1000 (1 pack) 4/18/2025 1 69 Distributed in May. 106 distributed in July.

33_|Wooden Stir Stick, 7", 1000/pk 4/16/2025 1000 (1 pack] 4/18/2025 11 109 Distributed in May

34_[10mg Micro Scoops for Fentanyl Testing Strips by Dancesafe, 100/pk 4/16/2025 100 (1 pack) 4/18/2025 0 20 Distributed in May

35_|Unstamped Bottle Cap, Non-Sterile Testing Vessel, 1000/cs 4/16/2025 1000 (1 case) 4/18/2025 238 798 Distributed in May

36 [BugXinsect repellent with DEET, 20z spray bottle (12/case) 5/15/2025 12 (1 case) 5/16/2025 10

37 _|Kleenex facial tissue, 2 ply (100/box; 36 boxes/case] 5/15/2025 36 boxes (1 case) 5/16/2025 5 Using in the office, in waiting areas and offices in June

38_|MicKesson twin blade disposable razor, blue (100/case) 5/15/2025 500 (5 cases) 5/16/2025 98

39_[SunX SPF30+ sunscreen, individual packet (25/box, 8 boxes/case) 5/15/2025 200 (1 case) 5/16/2025 123 197 Distributed in June

40_|DawnMist adult toothbrush, soft bristle (144/box) 5/15/2025 432 (3 boxes) 5/16/2025 98

41_|Bath Wipe ReadyBath® Soft Pack Scented 8 Count (30/cs) 5/15/2025 30 (L case) 5/16/2025 30

42_|personal Cleansing Wipe McKesson Soft Pack Scented 48 Count, 12 packs / case 5/15/2025 12 packs (L case) 5/16/2025 2

43_|Concentrated Laundry Detergent, 39 count 5/15/2025 39 (1 case) 5/16/2025 3 23 Distributed in June

44_|Liquid Laundry Detergent, 160z, 100 count 5/15/2025 100 (1 case) 5/16/2025 98 2 Distributed in June

45_|Carmex lip balm, .3502 tube, original flavor (12/count) 5/15/2025 24 (2 cases) 5/16/2025 2

46_|McKesson hydrogen peroxide 3%, 4oz bottle (24/case) 5/15/2025 48 (2 cases) 5/16/2025 17 8 Distributed in June

47 |Medetomidine Test Strips, 1,000 ng/ml cutoff, Wise Batch brand, (100/bx) 5/15/2025 100 (1 box) 5/16/2025 75 25 Distributed in June (see line 115 for other box of test strips distributed in June for a total of 130)

48 |Methamphetamine Test Strips (cut-off 1000 ng/mi) 5/15/2025 200 (2 boes) 5/16/2025 6 itlr‘Apls)J\’smbu(ed in June (See line 116 for other box of test strips distributed in June for a total of 141 of meth test

49 Nitazene test strips by WiseBatch, 500 ng/ml cut off, 10mg micro scoop included, 100/pk 5/15/2025 200 (2 boxes) 5/16/2025 75 3;55[ g;‘p’;’l’“md n June {See line 117 for other box of test strips distributed in June for a total of 137 of nitazene
WiseBatch Benzodiazepine test strips can detect . ' .

50 [Bensodiarepings at concentrations as low 25 360ng/mi, 5/15/2025 200 (2 boxes) 5/16/2025 0 s Is))\strlbu\ed in June (See line 118 for other box of test strips distributed in June for a total of 135 of benzo test
(100/pk) P

51 [Fentanyl Test Strips by WiseBatch, 100/bx 5/15/2025 200 (2 boxes) 5/16/2025 0 131 SDt\'f‘(;;;k))uted in June (See line 113 for other box of test strips distributed in June for a total of 179 of fentanyl

52 |Wylazine Test Strips by WiseBatch, 100/bx 5/15/2025 200 (2 boxes) 5/16/2025 o ii?plg]wsmbu(ed in June (See line 119 for other box of test strips distributed in June for a total of 159 Xylazine test

53_[10mg Micro Scoops for Fentanyl Testing Strips by DanceSafe, 100/pk 5/15/2025 200 (2 boxes) 5/16/2025 30 2 Distributed in June in Safer Snorting Kits. 20 distributed in July-

54_|Red mouth pieces, (~1200/cs) 5/15/2025 1200 (1 case) 6/5/2025 104 in July, distributed 132 pipe covers.

55 [McKessin vitamin E 4001U, 100 soft gels/bottle (12/case) 5/15/2025 12 (1 case) 5/16/2025 50 1 capsule placed in snort and boofing kits. 44 distributed in June. In July, distributed 57 capsules.

56_|McKesson in with iron, 100 tablets/bottle (12 bottles/case) 5/15/2025 12 (1 case) 5/16/2025 3 3 Distributed in June. 4 Distributed in July.

57_|Plastic Razor blades, orange, blue and black (300/cs) 5/15/2025 300 (1 case) 6/5/2025 2 Placed in Safer Snorting Kits

58 [McKesson infectious waste bag, red, 24x32, 10-15 gallon, twist tie closure (250/case) 5/15/2025 250 (1 case) 5/16/2025 0 Used for testing and biohazard disposal

59 [McKesson infectious waste bag, red, 40x46, 40-45 gallon, twist tie closure (150/case) 5/15/2025 150 (1 case) 5/16/2025 0 Used for testing and biohazard disposal

60 _|Dynarex tourniquet strap, 18 length, synthetic rubber, blue (2500/case) 5/15/2025 2500 (1 case) 5/16/2025 125 273 Distributed in June

61 |EasyTouch syringe, 30 gauge, 1/2 needle, 1mL barrel, 10/polybag (100/bx, Sbx/case) 5/15/2025 7000 (14 cases) 5/16/2025 1290

62 [EasyTouch syringe, 30 gauge, 5/16 needle, 1mL barrel, 10/polybag (100/bx, 5bx/case) 5/15/2025 12,500 (25 cases) 5/16/2025 4770

63 _|DRESSING, 4X4 ISLAND PAD 6X6 OVR BRDR 25/BX 4BX/CS 5/15/2025 200 (2 cases) 5/16/2025 17 8 Distributed in June

64_|DRESSING, ISLAND BORDER-GAUZE STR LF 2X2 (25/BX 4BX/CS) 5/15/2025 200 (2 cases) 5/16/2025 7 8 Distributed in June
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Hillsdale &
Jackson

65 | McKesson adhesive fabric bandage, 3/4x3, sterile (2400/case) 5/15/2025 2400 (1 case) 5/16/2025 484
66_|VicKesson non-adherent sterile pad, 3x4 (100/box) 5/15/2025 200 (2 boxes) 5/16/2025 7 8 Distributed in June
57_[Duform conforming gauze roll, 4xd-1/10 yards, sterile (96/case] 5/15/2025 96 (1 case) 5/16/2025 7  Distributed in June
68 |McKesson Cotton gauze 6-Ply 4-1/2 Inch X 4-1/10 Yard Roll Sterile (100/cs) 5/15/2025 100 (1 case) 5/16/2025 17 8 Distributed in June
69_|Unstamped Bottle Cap, Non-Sterile Testing Vessel, 1000/cs 5/15/2025 1000 (1 case) 5/16/2025 375
70_[Approximately 1,000 One-Use cookers with handies 5/15/2025 T 6/5/2025 319
71 |McKesson exam gloves, nitrile, powder free, textured fingertips, large (1000/case) 5/15/2025 1000 (1 case) 5/16/2025 0 Used by staff practicing universal precautions
72 |McKesson isopropyl alcohol wipe, individual packet, medium (4000/case) 5/15/2025 3000 (1 case) 5/16/2025 1004
73_|purell aicohol-based hand sanitizer, skin wipe boxes/case) 5/15/2025 Tcase 5/16/2025 2 2 wipes per boofing Kit, 82 Distributed in June. 114 distributed in July.
74_|Cellulose Filters (3 filters per pack) 1500 pks per case 5/28/2025 3000 (2 cases) 6/5/2025 2457 n July, distributed 2691,
75 |McKesson exam gloves, nitrile, powder free, textured fingertips, medium (2000/case) 5/28/2025 2000 (1 case) 5/29/2025 0 Used by staff practicing universal precautions
76 _[TOOTHPASTE, COLGATE REG .8502 (240/CS) 5/28/2025 340 (1 case) 5/26/2025 E 141 from this order distributed and a total of 167 toothpaste was distributed in June
77 [McKesson isopropyl alcohol wipe, individual packet, medium (4000/case) 5/28/2025 2000 (1 case) 5/29/2025 2172 [See line 16 (8 swabs in each works bag). In July, distributed 2372.
78_|McKesson adhesive fabric bandage, 3/4'x3", sterile (2400/case) 5/28/2025 2400 (1 case) 5/28/2025 1095 See line 17 (4 Band-Aids in each works bag). In July, distributed 1198
75 _|Unstamped Bottle Cap, Non-Sterile Testing Vessel, 1000/cs 5/28/2025 1000 (1 case) 6/5/2025 84 3 in each Safer Boofing kit. In July, distributed 171,
80_|Approximately 1,000 One-Use cookers with handies 5/28/2025 1 6/5/2025 0 See line 78. In July, distributed 897
81_|Dr. John's sugar-free hard candy, peppermints, 2.51bs (1 bag) 5/28/2025 Thag 6/5/2025 104 1in each Safer Crack Kit.In July, distributed 148,
82_[pr. John's sugar-free Iollipops, assorted fruit flavors, 2.51bs (L bag) 5/28/2025 Thag 5/20/2025 750 Tin each Safer Crystal Kit_ In July, distributed 313
3_|Hand Sanitizer, GelRite, 4oz Ethyl Alcohol Gel Bottle, 24/cs 5/28/2025 24 (1 case) 77172025 0 in July, distributed 6 bottles of hand sanitizer.
84_[McKesson hand sanitizer, 70% alcohol with aloe, 8 oz bottle (1/each) 5/28/2025 B 5/26/2025 0 [Will be used by staff for testing events and on mobile units
85_|McKesson adult toothbrush, sot bristle (144/case) 5/28/2025 288 (2 cases) 5/2/2025 197 in July, distributed 261 toothbrushes.
86_|Antiperspirant/deodorant, McK, roll on, 1,507, fresh scent, 96/cs 5/28/2025 192 (2 cases) 5/25/2025 197 T placed in each hygiene kit for June distribution
87 |BugX insect repellent with DEET, 20z spray bottle (12/case) 5/28/2025 12 (1 case) 5/29/2025 10 [See line 45. In July, 12 bottles of bug spray.
88_|DawnMist shampoo and body wash, 202, apricot scent (144/case) 5/28/2025 144 (1 case) 5/28/2025 197 See line 20 (1 placed in each hygiene kit). In July, distributed 261 bottles of body wash
89 [Soap Dial® Amenities Bar 2.5 oz. Individually Wrapped Scented (200/cs) 5/28/2025 200 (1 case) 5/29/2025 197 See line 21 (1 placed in each hygiene kit). In July, distributed 261 bars of soap.
90 [McKesson hand and body moisturizer, 2oz, scented (96/case) 5/28/2025 96 (1 case) 5/20/2025 197 See line 22 (1 placed in each hygiene kit). In July, distributed 261 bottles of lotion.
91_|MicKesson twin blade disposable razor, biue (100/case] 5/28/2025 300 (2 cases) 5/25/2025 197 See Tine 47 (1 placed in each hygiene Kit) In July, distributed 261 razors.
Personal Cleansing Wipe McKesson Soft Pack Scented )
92 |15 Count, 12 packe / case 5/28/2025 24 packs (2 cases) 5/28/2025 12 See line 51. In July, distributed 7 pack of wipes.
93 E:]"‘f:"F";EEA;!;;“A\%E%‘S""K“S”" Soft Pack Purified Water / Methylpropanediol / Glycerin / Aloe Scented 8 | ¢ /5 7955 352 (1 case) 5/29/2025 20 See line 25. In July, distributed 7 packs of wipes.
94 |Copper Scouring Pad, 36/bx 5/28/2025 36 (1 box) 6/5/2025 97 Distributed in pieces in Safer Crack kits. In July, distributed 122 of the wire plugs and chore in Safer Crack kits.
95 |Wireplug, 7mm Stainless steel wire plug, pipe filter, 500/pk 5/28/2025 500 (1 pack) 6/5/2025 0 Will use in Safer Crack kits in July. In July, distributed 122 of the wire plugs and chore in Safer Crack kits.
96 [Glass bubble pipe, 4 Ace, (1000/ct) 5/28/2025 1000 (1 case) 6/5/2025 250 In July, distributed 313 bubble pipes.
57 _[Thick Stem Pipes, 4 Ace, (36/b%, 24bx/case] 5/28/2025 864 (1 case) 6/5/2025 57 n July, distributed 148 stem pipes.
) 5 vials placed in each work bag (some works bags are made with sterile saline and some with sterile water, as some|
98 (Saline, INH SOL, SmL, 1000/cs 5/28/2025 1000 (1 case) 6/5/2025 683 participants may prefer one over the other). In July, distributed 1442 vials of sterile water and sterile saline.
(CareFusion suctioning solution, sterile water, SmL vial 5 vials placed in each works bags (some works bags are made with sterile saline and some with sterile water, as
99 |1000/case) 5/28/2025 1000 (1 case) 5/29/2025 683 some participants may prefer one over the other). In July, distributed 1442 vials of sterile water and sterile saline.
100 [Bacitracin Zinc, Ointment 0.9gm (144/bx 12bx/cs) 5/28/2025 1728 (1 case) 5/28/2025 541 2 packets in each works bags. In July, distributed 598 bacitracin packets.
101 [McKesson 1 quart, red base, locking lid (80/case) 5/28/2025 80 (1 case) 5/26/2025 80 in July, distributed 158 sharps containers.
Safe Case, black sharps container w/ permanent divider, ]
102 e e Bt ereese me ey b o 0078} 5/28/2025 100 (1 case) 6/5/2025 70 In July, distributed 159 sharps containers.
103 (Cz"o")gifig)z gallon, red base, non-locking sliding lid 5/28/2025 20 (1 case) 5/29/2025 5 Used at the office and on the MCU for sharps disposal. Used and distributed 5 of these sharps containers.
Fentanyl test strip, Labeled for use with Liquid/Powder drug substance at cut-off of 200ng/mL. Forensic. (See line 60 for other box of test strips distributed in June for a total of 179 of fentanyl test strips). In July,
104 1(100/box) 5/28/2025 100 (1 box) 6/5/2025 8 distributed a total of 127 fentanyl test strips.
105 Eﬂ:“v'v‘gvf; hCG Pregnancy Test Urine Sample 25 Tests 5/28/2025 25 (1 box) 5/29/2025 2 in July, distributed a total of 4 pregnancy tests.
Medetomidine Test Strips, 1,000 ng/mi cutoff, Wise ] ) -
106 | 00y 5/28/2025 100 (1 box) 6/5/2025 130 in July, distributed a total of 72 medetomidine test strips.
) ] (See line 57 for other box of test strips distributed in June for a total of 141 of meth test strips). In July, distributed
107 [Methamphetamine Test Strips (cut-off 1000 ng/mi) 5/28/2025 100 (1 box) 6/5/2025 27 el et 51 et ot oo
Nitazene test strips by WiseBatch, 500 ng/ml cut off, I(See line 58 for other box of test strips distributed in June for a total of 137 of nitazene test strips). In July,
108 13 0mg micro scoop included, 100/pk 5/28/2025 100 (1 box) 6/5/2025 12 distributed a total of 77 nitazene test strips.
WiseBatch Benzodiazepine test strips can detect . . K . i
100 [pon e et o fow o song/m, 5/28/2025 100 (1 box) o/5/2025 . see ne 59 for otherbox of test siips distributed inJune fo  total of 135 f benzo testtrps). InJuy distrbuted
e a total of 76 benzo test strips.
) ) ) (See line 60 for other box of test strips distributed in June for a total of 159 Xylazine test strips). In July, distributed
110 [Xylazine Test Strips by WiseBatch, 100/bx 5/28/2025 100 (1 box) 6/5/2025 20 N otal of 194 Xyimtine Tont s
111 [McKesson bag, clear, 5"%8", reclosable 5/28/2025 1 5/29/2025 398 Using to make up kits with educational kits
112 [Dynarex petroleum jelly, foil pack (864/cs) 5/28/2025 864 (1 case) 5/29/2025 2 | packet per boofing kit. In July, distributed 57 packets.
instant Cold Pack McKesson General Purpose 5 X 7 Inch ) )
L3 P o Niasave { Witer ieesbie (4169 5/28/2025 24 (1 case) 5/29/2025 0 Will be distributed when needed for wound care
112 Fggﬁlyl Testing Strip Instruction Sheets by DanceSafe, 5/28/2025 100 (1 pack] o/5/2025 s 50 in July
115 [xylazine Testing Instruction Sheets (100/bx) 5/28/2025 100 (1 box) 6/5/2025 50 50in July
FasyTouch syringe, 30 gauge, 1/2" needie, LmL barrel, ) - -
16 O . v ee) 5/28/2025 2500 (5 cases) 5/29/2025 3220 (see lines 3, 4, 61, 62) 2850 in July, 2530 in August, 2580 in September
EasyTouch syringe, 30 gauge, 5/16" needle, 1mL barrel, - -
L7 e . Sy 5/28/2025 5000 (10 cases) 5/29/2025 10570 (see lines 3,4, 61, 62) 10029 in July, 10830 in August
118 [MGM Hand Sanitizer w/aloe 7/31/2025 2 8/21/2025
119 [MGM Sterile water solution Smi vials (1000/case) 7/31/2025 1000 (1 case) 8/21/2025
120 [Dynarex 18" Pre-rolled, non-latex tourniquet 7/31/2025 2 8/21/2025
121 [ Masters Easy Touch 1cc x 30g x 5/16" Syringes 7/31/2025 14 8/21/2025
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122 [BTNX Fentanyl Test Strips 7/31/2025 3 8/25/2025
123 |Masters Easy Touch 1cc x 30g x 5/16" Syringes Case 500 8/19/2025 19 Not received yet
124 [BTNX Fentanyl Test Strips 8/19/2025 2 Not received yet
125 [MGM 1 gt. Sharps Containers w/locking lid 8/19/2025 1 Not received yet
126 |Great Value Purified Drinking Water, 16.9 Fl. 0Z,, 40 Count 8/5/2025 12 8/5/2025 480
127 |Great Value Purified Drinking Water, 16.9 Fl. 0Z,, 40 Count 8/26/2025 12 8/26/2025 160 320 Distributed in Septernber, 0 left on this order to distribute
128 [IM Naloxone kit packaging 8/19/2025 200 8/25/2025 60
129 [BTNX Fentanyl Test Strips (100) 9/10/2025 2 Not received yet
130 [Lifestyles Condoms Original Lubricated (1000/cs) 9/10/2025 1 Not received yet
131 [MGM 1 gt. Sharps Containers w/locking lid 9/10/2025 1 Not received yet
132 [Master's EasyTouch Lcc x 30g x 5/16" Syringes - Case 500 9/10/2025 17 Not received yet
133 |Mouthpieces (MD) 250 Medium Silicone Mouthpieces 9/10/2025 1 9/19/2025 106
134 [Screens (1000 pieces) 9/10/2025 1 9/19/2025 110
135 |Heavy Stems (72) 9/10/2025 5 9/19/2025 EY
136 |Hammers (100 pack) 9/10/2025 3 9/19/2025 30
137 |4" Bubble (100) 9/10/2025 3 9/19/2025 299
138 [MGM 1 qt. Sharps Container w/locking lid - Case (80) 9/25/2025 1 Not received yet
139 [BTNX Fentanyl Test Strips 9/25/2025 1 Not received yet
0 e s o™ spspaos :

LagMasters EasyTouch lcc x 30g x 5/16" Syringes - Case 9/25/2025 18 Not received yet

142|Great Value Purified Drinking Water, 16.9 l. 0Z,, 40 Count 9/17/2025 12 9/17/2025 480
143 |Great Value Purified Drinking Water, 16.9 Fl. 0Z,, 40 Count 9/25/2025 12 9/25/2025 480

[ [ [ [ [ [ [
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Ingham

Provider 10

Annual Summary

Provider 10 hired a part-time OUD Services Navigator to assist individuals with applying for insurance and to connect individuals to services as needed. They also purchased items for distribution to those with OUD who are unhoused or in unstable housing situations. They created an eligibility and procedure document that they must
read and sign before distributing the items. Over this reporting period, they distributed 8 tents, 8 sleeping bags, 7 sleeping pads, 5 mylar blankets, 9 men's hygiene supplies, 3 women's hygiene supplies, 2 large wool blankets, 1 CATA 31 day bus pass, 8 CATA 10 ride bus passes, 4 backpacks, and 12 underwear to individuals with OUD
or polysubstance use

Outcome Reporting

Ingham, Jackson
& Saginaw

No Program/Activity Outcome
1 louo services Navigator Provider 10 was successful in hiring a part-time OUD Services Navigator to assist individuals with applying for insurance and to connect individuals to services as needed. Over this reporting period, the navigator made 27
& referrals to clients for substance use recovery services, assisted 31 peaple in filing out a Medicaid application, and helped 141 individuals improve access to and coordination of Medicaid services.
e Dbt ) Provider 10 ordered items for distribution to those with OUD who are unhoused or in unstable housing situations. Over this reporting period, they distributed 8 tents, 8 sleeping bags, 7 sleeping pads, 5 mylar blankets, 9
2 |Direct Distribution of Overdose Prevention Supplies & Materials Imen's hygiene supplies, 3 women's hygiene supplies, 2 large wool blankets, 1 CATA 31 day bus pass, 8 CATA 10 ride bus passes, 4 backpacks, and 12 underwear to individuals with OUD or polysubstance use.
Supply O
Date ftem - Date ftem Distributed o —

No ITEM patelten Quantity Ordered e Quantity Distributed Notes

T frents 7/1/2025 0 7/1:9/30/25 3

3 [Sleeping Bags 7/1/2025 150 7/1-9/30/25 8

3 [Sleeping Pads 772/2025 50 7/1-9730/25 7

2 |Mylar Blankets 7/2/2025 1000 7/1-9/30/25 5

5 [Hand Warmers 77172035 500 7/1-5/30/25 0

6 |Men's Hygiene Supplies 7/1/2025 200 7/1-9/30/25 9

7 |Female Hygiene Supplies 7/1/2025 125 7/1-9/30/25 3

8 |Large Military Wool Blankets 77172025 80 7/19/30/25 2

9 |CATA 31 Day Bus Passes 7/2/2025 60 7/1-9/30/25 1

10 |CATA 10 Ride Bus Pass 7/2/2025 66 7/1-9/30/25 8

11 |Backpacks 45 and 55 L 7/1/2025 115 7/1-9/30/25 2

T [XCUnderwear 77172025 5 7/1-9/30/25 11

13| Carge Thermal Men's Underwear 77172025 0 7/1-9/30/25 T

Provider 11
Annual Summary
Provider 11 provided transportation assistance to clients receiving treatment and installed new dosing pumps in their Lansing, Jackson, and Saginaw locations.
‘Outcome Reporting
No Program/Activity Outcome
Provider 11 was successful in assisting individuals with transportation needs over this reporting period. They supplied Jackson with 1,000 gas cards, Saginaw with 800 gas cards, and Lansing with 300 gas cards. They

1 [Transportation (bus tokens, gas cards) $10,000 for each of 3 locations lordered $4,150 worth of bus passes for Lansing and $1,960 for Saginaw.

2 lsupport instalation of new dosing pumps in Lansing,Jackson, & Saginaw locations provider 11.wss successfl in ordering fournew dosing pumps or ach of herlocations inLansing. ackson, and Saginaw. T new dosing pumps ae o faster dosing imes with more accuracy of methacone

Supply Ordering/Distribution
Date Item N Date Item Distributed or N .
No ITEM Ordered Quantity Ordered Technology Installed Quantity Distributed Notes
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1_[12 Ivek Digispense Dosing Pumps (4) - Lansing 5/22/2025 1 5/30/2025 1

2 [12 Ivek Digispense Dosing Pumps (4) - Jackson 5/22/2025 1 5/28/2025 1

3|12 Ivek Digispense Dosing Pumps (4] - Saginaw 5/22/2025 4 5/29/2025 4
Provider 12

Annual Summary

Provider 12 had the goal of improving access to overdose prevention products, raising awareness about fentanyl a
lobby and have reported this to be beneficial to those that come to their facility.

nd STI prevention, and creating a supportive environment for individuals participating in high-risk behaviors because of their substance use disorder. They placed a Narcan distribution box along with supplies in their

Outcome Reporting

No Program/Activity Outcome
1 [Community Liaison Activities Provider 12 was successful in ordering and distributing items to the community.
2 |Distribute Overdose Prevention Supplies/Materials Iin this reporting period, they set up a Narcan distribution box and distributed 150 xylazine test strips, 50 safer use kits, 299 condoms, 40 dental dams, 122 educational materials, and 275 fentanyl test strips.
Ingh: Supply O
ngham Date Item " Date Item Distributed or Pp——
No ITEM Ordered Quantity Ordered eeircioeiasalea Quantity Distributed Notes
1 [Narcan Distribution Box (Order Narcan from the portal) 5/16/2025 1 1
2 [xylazine Strips 6/25/2025 27 boxes 15 packs (150 testing strips)
3 [safer Use Kits 6/4/2025 50 kits 50
35 boxes of condoms (36| 299 condoms distributed; 4
4 [Safer Sex Kits 6/25/2025 in each); 10 boxes of packs of dental dams (qty
dental dams ms)
5 |Educational Materials (Hep C, Pregnancy and Overdose Prevention) 6/4/2025 100 of each flyer 122
6 |Fentanyl Test Strips 7/29/2025 40 boxes (25/box) 275

P

rovider 13

Ani

nual Summary

Provider 13 worked to expand mobile outreach efforts to reach rural and underserved areas where access to services is limited. They expanded their mobile outreach to five days a week. Their goal was to increase outreach and distribution of sterile syringes, wound care kits, safe disposal containers, and retrieve filled used
containers. They also enhanced education efforts on safer use practices, fentanyl test strips, and overdose prevention strategies.

Gutcome Reporting

No

Program/Activity

Outcome

Expand Mobile Outreach

Provider 13 was successful in ordering and distributing items to the community and increasing their mobile outreach to five days 2 week.

~

Distribute Overdose Prevention Supplies/Materials

lOver this reporting period they distributed more than 9000 syringes, 1908 pipes, 969 wound care kits, 500 sterile waters, 630 fentanyl test strips, and 305 sharps containers.

Ingham, Eaton & Supply O
W Date Item B Date Item Distributed or -
Shiawassee No ITEM Ordered Quantity Ordered Technology Installed Quantity Distributed Notes

5/31/25-

1 [Financial and Administration Director - 10 hrs/month ZZQZQ 25.25 hours; n/a
7/28/25

2 [Syringes 8/27/2025 9160

3 |Pipes 8/27/2025 162 cases 1908

2 |Wound Care Kits 8/27/2025 10 cases 969

5 _[Sterile Water 8/27/2025 60 kits 500

6_|Fentanyl Test Strips 8/27/2025 630

7 _[Sharps Containers 8/27/2025 10 boxes 305

8 _|Personal Protective Equipment (PPE) 8/27/2025

S |HIV Take Home Rapid Tests 8/27/2025

10_|GetConnected Software September

Provider 14

‘Annual Summary.

Provider 14 worked to equip local residents with vital tools to combat potential drug-related emergencies. This initiative is particularly crucial in isolated communities where emergency response times can be significantly delayed. Having immediate access to life-saving interventions is essential, as it can quite literally mean the
difference between life and death. They ordered deterra buckets to safely dispose of medications and medication lock boxes and bags to distribute to safely store medications. They also partnered with the health department to order items such as wound care- alcohol pads, band aids, gauze, bacitracin, fentanyl and xylazine test
strips, and sharps containers.

Outcome Reporting
No Program/Activity Outcome
1 |overdose prevention with Health Department Provider 14 was successful in ordering and distributing items to the community. Throughout this reporting period they distributed 82 medication lock bags and 97 lock boxes.
Isabell SLPRID
sabella ——
Date Item N Date Item Distributed or N .
No ITEM patelen Quantity Ordered e Quantity Distributed Notes
1 |Deterra buckets 6/4/2025 8 N/A 0
5inJune, 15 in July, 50 in
2 |Medication Lock Bags 6/5/2025 125 6/12/2025 Agust 12 1n Septamber
. 6/12/2025, ) 6/6/2025,6/7/2025, | 20in June, 10 in July, 52 in
3 |Medication Lock Boxes 8/19/2025 | 130inJune, 2in August|  g/13/2055) 8/24/2025 August, 15 in September
4 |Health Department Harm Reduction items 7/9/2025 Al nfa Health Department will

distribute
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Provider 15

Annual Summary

Provider 15 worked to equip local residents with vital tools to combat potential drug-related emergencies. This initiative is particularly crucial in isolated communities where emergency response times can be significantly delayed. Having immediate access to life-saving interventions s essential, as it can quite literally mean the
difference between life and death. They ordered Narcan carrying cases, medication lock boxes to distribute to safely store medications, deterra bags to safely dispose of medications, and first aid kits to address medical needs.

Outcome Reporting

No Program/Activity Outcome

Provider 15 was successful in putting on the harm reduction summit. This educational program helped reduce the stigma surrounding substance use, fostering a community culture rich in support, collaboration, and

1 [Harm Reduction Summit preventative strategies. The summit was hosted on August 6, 2025 and approximately 115 people attended. The feedback was excellent, with participants enjoying both the format, speakers, and the food/venue.

Mecosta &
Osceola
2 |Distribute Overdose Prevention Supplies/Materials Provider 15 was successful in ordering and distributing items. Throughout this reporting period, they distributed 75 Narcan carrying cases, 200 medication lock boxes, 50 deterra bags, and 80 first aid kits.
Supply Ordering/Distribution
Date Item - Date Item Distributed or »
No ITEM s Quantity Ordered Technology in-taied Quantity Distributed Notes
1_|Narcan carrying cases 8/12/2025 300 N/A 75
) 6/26/2025, 200in June, 149 in
2 |Medication Lock Boxes s Ongoing 200
3_|Deterra bags 6/27/2025 250 Ongoing 50
4 [Firstaid kits 6/26/2025 200 Ongoing 80
Provider 16
‘Annual Summary
Provider 16 worked to increase the education of their staff in order to better serve clients and reduce transportation barriers. Two staff secured their CDL with Class C in order to drive the agency bus to be able to go to regional mutual aid groups. The grief support specialist certificate opportunity ended, however six staff went
lthrough a 90 minute grief support in-service training. There were two grief groups that took place with the first group having six attendees and the second group having seven attendees. They had one staff work on a Community Health Worker credential, who should be complete within two weeks. They also prepaid for three
additional future enroliments for Community Health Workers.
Outcome Reporting
No Program/Activity Outcome
Midland 1 [Staff secure CDL with Class C to drive agency bus Provider 16 was successful in having two staff complete CDL training through Regen Trucking on 9/10/25, and pass the skl test on 9/19/25. Both have visited the DMV and obtained their CDLs,
) ) Provider 16 was not successful in securing a grief support specialist certificate as this opportunity ended, however they did have six staff attend a 90 minute grief support in-service training. They were successful in
2 [taff secure grief support specialist certificate and provide grief support groups hosting two grief groups. The first group had six attendees and the second group had seven attendees. They also plan on continuing groups after this reporting period.
Provider 16 was not successful in having staff secure the Community Health Worker credential, however they are in progress on this. The Clare Recovery Coordinator will complete her CHW training in the next 2 weeks.
3 [Staff secure Community Health Worker credential Three CHW training enroliments were prepaid for future enrollments. The enroliment certificates are good for one year. One will be used by a recently hired Recovery Coordinator in Mecosta County who will begin
with Provider 16 in early November after she relocates to the community. One will be used by the Recovery Housing Coordinator, and the third one will be used for a new opening in Midland.
Provider 17
‘Annual Summary
Provider 17 worked to host prescription take back events with local law enforcement. They also worked to order and distribute overdose prevention and infectious disease prevention items. They ordered 3 harm reduction stations, which will be installed upon receipt as there were delays in the shipment from the distributer. They
also ordered syringe service supplies (alcohol pads, bandages, gauze, ointment, sterile water) for the harm reduction stations. They ordered wall mounted syringe disposal containers which were installed at a harm reduction station and county building bathroom with the plan to install two more at the jail and courthouse. They also
ordered medication lock bags, fentanyl test strips, and xylazine test strips for distribution.
Outcome Reporting
No Program/Activity Outcome
. ) - Provider 17 hosted 7 prescription take back events with local law enforcement over this reporting period. Prescription disposal bins have been distributed to partner collection sites and used for all Dump Your Drugs
1 |Host nine prescription takeback events partnering with local law enforcement et e e aadly o
Provider 17 was successful in ordering and distributing items. Throughout this reporting period, they distributed 2 cases (of 4000) alcohol pads, 3 cases (of 1200) Band-Aids, 2 cases (of 3000) gauze, 36 boxes (of 144)
2 |Distribute Overdose Prevention Supplies/Materials ointment, 2 wall-mount syringe disposal containers, 150 gallon sharps containers, 111 quart sharps containers, 10 medication disposal bins, 100 medication lock bags, 30 boxes (of 100) fentanyl test strips, 6 boxes (of
100) and xylazine test strips.
Supply Ordering/Distribution
Date Item Date item Distributed or o
No ITEM A Quantity Ordered Terheoiogy Inotalled Quantity Distributed Notes
) : IAgreements in place for all harm reduction stations; to be installed upon receipt. There were delays in the
‘ 1 [3 Harm Reduction Distribution Stations 9/8/2025 3 T8D o shipment by the distributer.
Midland
Alcohol pads: 2 Cases of Alcohol pads: 2 Cases of
4000; Band-Aids: 3 Cases and-Aids: 3 Cases of ! . ) . : —
N N N " N 6/23/2025 - ; \Wound care supplies are being distributed to harm reduction station partners. Intern is creating distribution
2 [syringe Service Supplies (alcohol pads, bandages, gauze, ointment, sterile water) of 1200; Gauze: 2 cases 9/11/2025 auze: 2 cases of A a ) n partners.
6/25/2025 | O O e e oot |process for syringes (purchased with coalition funding) and staff training; Distributed in September
boxes of 144; of 144
3 s Wall-mount Syringe Disposal Contalners /23/2025 A &/22/2025 5 [Two are nstalld at  harm eciucion tatfon and courty building bathroom; two will e nstalled at the jal and
T Gallon Containers: —
4 [200 Sharps Containers (various sizes) 6/25/2025 150, 9/15/2025 1 Gg""" Containers: 150 1 |bistributed to harm reduction station partners in September along with SSP wound care supplies
Y ontainer 111 uart Container:
5 |9 Prescription (Rx) Disposal Bins 4/17/2025 10 5/10/2025 10 Bins have been distributed to partner collection sites and used for all Dump Your Drugs Events this spring, summer,
and early fall.
6 [Medication Lock Bags 7/24/2025 1400 lock bags 8/7/2025 100 Began filling existing harm reduction boxes with these in August and gave out at National Night Out
7 [Fentanyl Test srins 6/23/2025 42 boxes of 100 8/15/2025 30 boxes SDQ\;!(:::[!)EE? o harm reduction station partners in August - remainder being held for new stations being installed in
8 [eylasine Test Strips €/23/2025 & boxes of 100 8/15/2025 6 boxes g)e\;t(r;t:rl:éee(: o harm reduction station partners in August - remainder being held for new stations being installed in
9_[100 Narcan Safety Kits (face shields, bags, nitrile gloves) n/a n/a n/a n/a Ended up not needing to purchase more of these supplies

Provider 18

Annual Summary

Provider 18 assisted in hosting a recovery symposium in the Spring. There were 84 people in attendance. They also worked to order and distribute overdose prevention and infectious disease prevention items and educational materials. They distributed 800 fentanyl test strips, 1279 first aid kits, 260 prevention educational materials,
300 printed educational materials, 309 sharps disposal containers, 602 deterra bags, and 10 Naloxone emergency wall mount kits.

Outcome Reporting
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No Program/Activity Outcome
Provider 18 was successful in hosting the Recovery Symposium which was held Saturday, April 5 from 9:00 am - 12:00. There were 84 people in attendance. Adult Recovery Court Judge offered program credit to
1 [Recovery Symposium participants who attended. The goal was to foster hope among those touched by addition, offer recovery/prevention resources to those in need, and help make personal connections to increase wellness within the
recovery community.
5 lsharps Disposal Provider 18 was successful in ordering and distributing 309 sharps containers. Sharps containers were distributed at irs as well as C on Aging's and Medical Providers to give to patients
ps Dispe lwho use sharps for their medical care.
3 [oistribute Overdose Prevention supplies/Materials Provider 18 was successful in ordering and distributing items. They distributed 800 fentanyl test strips, 1279 first aid kits, 260 prevention educational materials, 300 printed educational materials, 309 sharps disposal
(containers, 602 deterra bags, and 10 Naloxone emergency wall mount kits.
Supply
Date Item . Date Item Distributed or " it
No ITEM Ordered Quantity Ordered Technology Installed Quantity Distributed Notes
1 |1000 Fentanyi Test strips 4/29/2025 800 Completed 800 zrbv‘ggzee:g‘\:ca\ law enforcement, placed in Harm Reduction Vending Machines in the county, distributed at local
5 1000 First A Kits a/24/2025 1279 Completed 1279 3\;lsnbunon is occurring through local libraries, events, ¢ clubs and on aging
3 [Prevention Education Material 8/20/2025 260 9/13/25,9/20/25 260
/201 /13/25,9/20/ We Can Avoid Alcohol and Other Drugs - A Coloring and Activity Book w/ stickers
4 |Education Material Printing 6/2/2025 1000 9/13/25, 9/20/25 300 Distributed at Community Events
5 [sharps Disposal Containers 4/29/2025 309 Ongoing 309
Distribution occurred through local libraries, community events, conservation clubs and commission on aging sites
6 |Deterra Bags 4/11/2025 602 Ongoing 602
Distribution occurred through local libraries, events, conservation clubs and ission on aging sites
1- United Way of Greater Central Michigan; 1 - Have Mercy Homeless Shelter; 1 - Vestaburg Community Schools; 1
7 |10 Naloxone Emergency Wall Mount Kits 4/23/2025 10 Completed 10 - Carson City-Crystal Area Schools; 2 - Disability Advocates of Kent County; 1 - Lucky Buds Cannabis/Stanton; 1 -
Lucky Buds Cannabis/Crystal; 2 - Mid Michigan District Health Department

Provider 19

Annual Summary

Provider 19 hosted a community wide event to foster anti-stigma prevention and education. This event was held in April and there were approximately 75 people in attendance:

Outcome Reporting

No Program/Activity Outcome
1 |Host an event with prominent igures from the SUD community Provider 19 was successful in hosting a spring symposium which was held in April 2025. Approximately 75 people were in attendance. This event was held at the Greenville area community foundation. The keynote
'speaker was Gary Kimble.
2 |Producing promotional materials on Naloxone Provider 19 did not complete the development of promotional materials and items.
Supply O
Date Item 5 Date Item Distributed or P——
No ITEM Ordered Quantity Ordered Technology Installed Quantity Distributed Notes
1 |Harm reduction printed materials N/A
2 |Envelopes N/A
3 |Postage N/A

Provider 20

Annual Summary

Provider 20 worked to address the needs of persons with substance use disorder in Shiawassee County. They partnered with other organizations to distribute resource guides and overdose prevention and infectious disease prevention items. They distributed 10 HIV rapid tests, 70 first aid kits, 20 wound care kits, 120 hand sanitizers,
and 160 xylazine test strips.

Outcome Reporting

No Program/Activity Outcome
1 [Redesign, Print and Distribute 1000 Community Resource Lists Provider 20 was successful in printing community resource lists, but did not distribute all of them over this reporting period. They distributed 350 of these to community partners.
2 [Distribute Overdose Prevention Supplies/Materials Provider 20 was successful in ordering and distributing items. Over this reporting period, they distributed 50 HIV rapid tests, 70 first aid kits, 20 wound care kits, 120 hand sanitizers, and 160 xylazine test strips.
Supply O
Date Item ; Date Item Distributed or P——
No ITEM Ovidared Quantity Ordered Technology Installed Quantity Distributed Notes
1 _[Rapid HIV Tests 7/15/2025 72
2 [Wound Care Kits/First Aid kits 7/15/2025 139
3 [Hand Sanitizer 7/15/2025 12-24 packs=288
4_|resource Guide 7/22/2024 1000
5 773072025,
[Triple Antibiotic Cream for Wound Care Kits 9/3/25 144; 288
6 7/30/2025;
Ibuprofen for Wound Care Kits 9/3/25 100; 200
Xylazine Test Strips 7/30/2025 100
773072025,
8 [Burn Gel for Wound Care Kits 9/3/25 160,320
10 HIV 10 First Aid Kits 24
9 |10 HIV 10 First Aid Kits 24 Hand Sanitizer 7/31/2025 Hand Sanitizer
50 Resource Guide, 20 HIV,
10 |50 Resource Guide, 20 HIV, 20 Firs Aid Kits, 24 Hand Sanitizer, 40 Xylazine Strips 8/19/2025 20 First Aid Kits, 24 Hand
Sanitizer, 40 Xylazine Strips
50 Resource Guides, 20 HIV,
11 [50 Resource Guides, 20 HIV, 20 First Aid Kits, 24 Hand Sanitizers, 40, Xylazine Test Strips 8/20/2025 20 First Aid Kits, 24 Hand

Sanitizers, 40, Xylazine Test




