Provider 1

Program/Activity Reporting

No Item Notes
During the month of September, 26 individuals were seen by the peer recovery coach in jail, home, or community settings. Four people were opened to the RSAT program during the month.
One individual returned to the community after completing their jail sentence. Two individuals were transported by the peer recovery coach to inpatient substance use treatment. While
1 Peer Recovery Coach in the Jail almost all individuals in the RSAT program that go to substance use programs are transported directly from jail, one of these was released to his home for four days prior to going to an
inpatient substance use treatment program. Overall, they are continuing to see long-term engagement in the RSAT program and people with long-term substance use continuing to choose
recovery programs. Their referral network for recovery programs is adequate to support the needs of our individuals served.
Outcome Data
No Item Data
1 # of unduplicated individuals seen by the PRC this %
Montcalm month.
2 # of individuals the PRC supported with transition 1
from the jail to the community.
3 # of individuals supported to SUD Treatment 3
Services (outpatient, residential, WM).
4 # of individuals supported to mental health 0
services.
5 # of individuals supported with connection to 4
housing.
6 # of individuals supported with connection to 1
employment.
7 # of individuals supported with connection to a 1
primary care physician.
Provider 2
Program/Activity Reporting
No Item Notes
In September, the SUD anti-stigma Celebrating Strength campaign finalized with Redhead Creative Consultancy. This campaign included phases 2 and 3 of the campaign with billboards, radio
ads, OTT (streaming), and a toolkit with mailed posters, letters, and emails. There were four billboards in phase 2 and eight billboards in phase 3 with three of those being in Spanish. Itis
All estimated that the four billboards put up in phase 2 had 1.2 million impressions from June 1 to September 6. It is estimated the eight billboards put up in phase 3 had 2.01 million impressions
from July 27 to September 30. On the radio, there were 30-second audio segments running for two months in phase 2 across two stations targeting primarily rural audiences. There were 635
1 Media Campaign total spots, which is an average of 11.3 spots per day. There were 1.04 million total estimated impressions. There were also audio segments running for two months in phase 3 across four
stations targeting primarily rural audiences. There were 599 total spots, which is an average of 8.1 spots per day. There were 208,121 total estimated impressions. There was also a 30 second
video ad on Gray Media streaming platforms from 6/1-8/31 during phase 2. There were 614,634 total impressions with a reach of 104,868. There was another video ad run during phase 3 from
9/27-9/30. There were 236,024 total impressions with a reach of 69,912. During phase 2, the toolkit (posters, letter, and email) was sent to 40 contacts in 4 counties, and during phase 3 it was
sent to 115 contacts across 13 counties. The contacts from the other four counties in MSHN's region were sent the toolkit during phase 1, which was not a part of this funding.
Provider 3
Program/Activity Reporting
No Item Notes




During September, this provider continued making progress toward expanding its street medicine, harm reduction, outreach, and community-based services. The organization focused on
strengthening its infrastructure, developing community partnerships, and preparing for the launch and expansion of services through the new office. Additional office supplies were ordered,
and final preparations are currently underway. These efforts are helping to establish the foundation necessary to support increased outreach, education, harm reduction, and street medicine
activities. They continued to build relationships with community stakeholders and organizations, including churches, colleges, schools, and community coalitions. These partnerships are an
important part of their efforts to increase access to education, harm reduction resources, and community-based services. During the month, the team also met with Senator Cedrick Greene.
The team shared information about the organization's mission, discussed plans for the new office, and highlighted the various ways staff and team members contribute to the community. This

1 Street Medicine Program Development . i . . . K N . o . . .
Bay & Saginaw provider's staff conducted an information session at the Delta College Police Academy. The session provided an overview of the organization's mission and services and included Naloxone
education and training. This outreach provided an opportunity to increase awareness of harm reduction and the importance of Naloxone access among individuals preparing for careers in law
enforcement. This provider's staff also participated in the first Recovery by the Bay event. The event included personal testimonies, Narcan training, and additional recovery-focused activities
and resources. Their participation helped further connect the organization with community members and other individuals and organizations working to support recovery. They are actively
working to establish programming within local colleges. The goal is to develop opportunities for multiple classes to participate in training and education related to harm reduction, Naloxone,
and FAN’s community-based services. Continued partnership development with colleges will help them expand their educational reach and provide training to a larger number of students.
Outcome Data
No Item Data
1 # of trainings held this month. 2
2 # of attendees at the trainings this month. 45
3 # of partner meetings this month. 8
Provider 4
Program/Activity Reporting
No Item Notes
This provider's transportation program was able to provide 133 rides to 25 unique individuals. Of those rides, they transported 12 individuals directly to SUD residential treatment such as
Harbor Hallin Petoskey, Sacred Heart in Richmond, Hope House in Jonesville, Dawn Farms in Ann Arbor, Saginaw & Flint Odyssey House, Henry Ford Addiction Recovery Center in
1 Transportation Jackson, and Merdian Health Services in Waterford. Specifically, out of these rides, the transportation specialist assisted in the release of 7 individuals directly from the Jackson County Jail &
Hillsdale County Jail and transported them to SUD treatment facilities. They provided 73 rides to intensive outpatient services to Family Service and Children’s Aid and Henry Ford Addiction
Recovery Center. There were 48 rides provided to MOUD services at the Victory Clinic in Jackson, including routine doctors' visits with the MOUD provider. Also, they distributed 64 one-way
bus passes for local city transportation in Jackson County to assist participants with more means of transportation. Out of 137 rides requested, they were able to provide 133 rides in total.
During the month of September, this provider gained significant momentum in advancing their Community Recovery Initiative. Although they did not offer any trainings in September, staff
continued to seek relevant training opportunities to support peer recovery coaches and strengthen community recovery efforts. This provider also conducted outreach at the Jackson Interfaith
Shelter, reaching approximately 8 staff members and participants. The presentation included an introduction to and overview of the community referral form for substance use disorder
. . services, information on community-based SUD resources, an overview of this provider's programs and services, educational content that addresses stigma reduction and increasing
2 Community Recovery Initiative . . ) X X ) R .
awareness surrounding substance use disorder and recovery, and an interactive question-and-answer session that allowed attendees to discuss challenges, resources, and opportunities for
collaboration. They continue to strengthen their community engagement efforts and remain committed to their strategic plan of connecting with local leaders through participation in City
Council and County Commissioner meetings. They are pleased to report that they were placed on the agenda in September for their local City Council meeting and they were grateful for the
opportunity to educate community stakeholders about recovery support services and substance use disorder resources.
Jackson Outcome Data
No Item Data
Transportation
1 # of unduplicated individuals transported this 25
month.
2 # of total individuals transported this month. 133
3 # of gas cards distributed this month. 0
# of unduplicated individuals who received a gas
4 ) 0
card this month.
5 # of bus passes distributed this month. 64




# of unduplicated individuals who received a bus

6 pass this month. 3
7 # of taxi vouchers distributed this month. 0
3 # of unduplicated individuals who received a taxi 0
voucher this month.
Ci ity Recovery Initiative
# of individuals trained to facilitate
9 . 0
presentations/workshops.
10 # of outreach events facilitated. 1
11 # of attendees at the outreach events. 8
12 # of meetings with local officials. 1
Provider 5
Program/Activity Reporting
No Item Notes
During the final month of the transportation initiative, 76 participants received transportation across Huron, Tuscola, and rural Saginaw Counties, including 9 first-time riders. One of the most
meaningful outcomes this month was seeing participants from both Huron and Tuscola Counties receive transportation that allowed them to participate in the annual Bean Festival Parade.
Participants walked alongside this provider and had the opportunity to experience advocacy and stigma reduction firsthand by proudly representing recovery in their own community. One
1 Transportation participant exclaimed, “I never thought | could hold my head up in public like that! That was amazing!” Another notable outcome involved an individual who sometimes struggles with
consistent transportation to required probation and mental health appointments. After the driver was able to provide transportation to the appointments, the participant shared, “l don't know
what | would have done today if you hadn't been able to come pick me up. | would've lost everything if | would've missed these appointments today. Thank you, thank you, thank you!” The
participant reported that missing these appointments could have resulted in consequences related to their probation requirements.
Outcome Data
No Item Data
Huron County
# of unduplicated individuals transported this
Huron, 1 month. 3
Saginaw, 2 # of total individuals transported this month. 21
Tuscola 3 # of gas cards distributed this month. 5
# of unduplicated individuals who received a gas
4 ) 1
card this month.
Saginaw County
5 # of unduplicated individuals transported this 0
month.
6 # of total individuals transported this month. 2
7 # of gas cards distributed this month. 2
# of unduplicated individuals who received a gas
8 . 2
card this month.
Tuscola County
9 # of unduplicated individuals transported this 6
month.
10 # of total individuals transported this month. 53
11 # of gas cards distributed this month. 3
12 # of unduplicated individuals who received a gas 1

card this month.




