
No Item Notes

1 Peer Recovery Coach in the Jail

During the month of May, 26 individuals were seen by the peer recovery coach in jail, home, or community settings. Three people were opened to the RSAT program during the month of May, with 
only one individual released into the community and one released to substance use rehabilitation. A significant increase in referrals to employment was noted during this reporting period, 
perhaps due to a current population that is younger and healthier overall than previous populations. They are seeing an increase in individuals that are maintaining longer periods of sobriety and 
actively addressing health concerns upon release from jail.

No Item Data

1
# of unduplicated individuals seen by the PRC this 

month.
26

2
# of individuals the PRC supported with transition 

from the jail to the community.
1

3
# of individuals supported to SUD Treatment 

Services (outpatient, residential, WM).
2

4
# of individuals supported to mental health 

services.
3

5
# of individuals supported with connection to 

housing.
5

6
# of individuals supported with connection to 

employment.
8

7
# of individuals supported with connection to a 

primary care physician.
4

No Item Notes

1 Media Campaign

Phase II of the SUD anti-stigma Celebrating Strength campaign expansion continued with Redhead Creative Consultancy. It included finalizing a new video-story of a rural Region 5 person in 
recovery with posters, billboards and streaming content. These items were sent to and approved by MDHHS. The website was updated at https://celebratingstrength.com/ in late May to include 
this new video testimonial and posters. Additionally, discussion and planning for the Phase III expansion took place, including two new video-stories (one in Spanish) which were recorded in 
May. This phase was approved at the Board of Directors May meeting. These materials will be sent to MDHHS for approval once finalized.

No Item Notes

1 Street Medicine Program Development

During the month of May, this provider focused on strengthening the infrastructure necessary to support the development of a sustainable street medicine program in the Bay County and 

Saginaw region. A primary focus this month was recruiting and hiring for the Public Health Strategy & Training Specialist position. They successfully identified a candidate who will begin 

employment on June 22, 2026. To support a successful onboarding process, staff developed a comprehensive training and orientation framework for the position. This framework includes 

shadowing peer recovery coaches and case managers, introductions to the provider's hospital and healthcare partners, and community-based training. These activities are designed to 

provide the new staff member with a strong understanding of local resources, community needs, and FAN's service delivery model. FAN also conducted visits to several potential office 

locations throughout the Bay County and Saginaw area. Identifying a physical location for both the street medicine initiative and the existing outreach team remains an important 

component of establishing a long-term presence in the community and supporting future program growth. In addition, they continued planning efforts related to partnership 

development, referral pathways, and the operational framework necessary to support future street medicine services.

No Item Data
1 # of trainings held this month. 0

2 # of attendees at the trainings this month. 0

3 # of partner meetings this month. 0

No Item Notes

Bay & Saginaw

Provider 3
Program/Activity Reporting

Outcome Data

Jackson

Provider 4
Program/Activity Reporting

Montcalm

Provider 1
Program/Activity Reporting

Outcome Data

All

Provider 2
Program/Activity Reporting



1 Transportation 

In the month of May, this provider's transportation program successfully provided 63 rides. Of those rides, they transported 9 participants directly to residential SUD treatment, including Flint & 
Saginaw Odyssey House, Hope House in Jonesville, Holden House, Henry Ford AARC in Jackson, and Brighton Recovery Center. They provided 24 rides to MOUD services at the Victory Clinic, 25 
rides to intensive outpatient treatment appointments at Henry Ford AARC and Family Service & Children's Aide, 3 rides to Lifeways for mental health services intake and MAT services, and 1 ride 
to intake at the Jackson Engagement Center. They assisted in 4 warm hand-offs from the Jackson County jail and Hillsdale County jail directly to residential SUD treatment. They also purchased 
a $50 gas card to help a participant use their own vehicle to get to the Victory clinic for MOUD services. Also, they provided 28 one-way bus passes for local city transport. Out of 72 rides 
requested, they provided 63 rides total.

2 Community Recovery Initiative

During the month of May, this provider continued to make significant progress in advancing their Community Recovery Initiative. They developed a series of comprehensive Recovery Coach and 
Speaker Training modules, along with corresponding PowerPoint presentations. These trainings focus on key recovery coaching principles and substance use disorder (SUD) topics that they 
believe will greatly benefit both their staff and the broader community. Their goal is to equip peers and recovery coaches with the skills and confidence needed to effectively facilitate these 
trainings and presentations independently. Outreach efforts to begin scheduling these trainings were initiated in May. In addition, they conducted one community outreach presentation at a 
local church. This presentation included: An overview of community SUD resources, information on available programs and services, educational content addressing stigma surrounding SUD 
and recovery, and an interactive question-and-answer segment. Through this outreach event, they successfully engaged 35 community members. Further strengthening their community 
engagement efforts, they have developed a strategic plan to regularly attend and participate in City Council and County Commissioner meetings. They also remain actively involved in coalitions 
and collaborative efforts with local leaders to advocate for SUD resources and identify opportunities to bridge service gaps.

No Item Data
  Transportation 

1
# of unduplicated individuals transported this 

month.
19

2 # of total individuals transported this month. 63

3 # of gas cards distributed this month. 1

4
# of unduplicated individuals who received a gas 

card this month.
1

5 # of bus passes distributed this month. 28

6
# of unduplicated individuals who received a bus 

pass this month.
5

7 # of taxi vouchers distributed this month. 0

8
# of unduplicated individuals who received a taxi 

voucher this month.
0

  Community Recovery Initiative

9
# of individuals trained to facilitate 

presentations/workshops.
0

10 # of outreach events facilitated. 1
11 # of attendees at the outreach events. 36
12 # of meetings with local officials. 0

No Item Notes

1 Transportation 

During the month of May, this provider continued to successfully reduce transportation barriers for individuals seeking recovery support and other recovery-related services. Through this 
program, participants were transported to recovery meetings, recovery-focused events, Recovery Court appointments, recovery coach trainings, and Medication-Assisted Recovery (MAR) 
services. This month, transportation support enabled five individuals to attend the UFAM Rally in Lansing who otherwise would not have been able to participate. Additionally, two individuals 
were able to attend the rally through the use of gas cards, which continue to serve as a flexible resource for participants who have access to transportation but lack funds for fuel. A participant in 
Huron County shared his gratitude, "I might have gone to jail if [Huron County driver] hadn't been able to pick me up and take me to my Recovery Court meeting." These outcomes demonstrate 
the continued importance of transportation support in reducing barriers and increasing access to recovery-related services and court compliance.

No Item Data
  Huron County

1
# of unduplicated individuals transported this 

month.
5

2 # of total individuals transported this month. 7

3 # of gas cards distributed this month. 6

4
# of unduplicated individuals who received a gas 

card this month.
4
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Saginaw, 
Tuscola

Provider 5
Program/Activity Reporting

Outcome Data

Jackson Outcome Data



Saginaw County

5
# of unduplicated individuals transported this 

month.
5

6 # of total individuals transported this month. 13
7 # of gas cards distributed this month. 0

8
# of unduplicated individuals who received a gas 

card this month.
0

Tuscola County

9
# of unduplicated individuals transported this 

month.
3

10 # of total individuals transported this month. 47
11 # of gas cards distributed this month. 1

12
# of unduplicated individuals who received a gas 

card this month.
1

No Item Notes

1
Too Good For Drugs and Violence training and 
materials

The Too Good for Drugs and Violence training is scheduled for June 25 and 26, 2026 from 8:00-3:00 in Bay City and is open to all MSHN-contracted prevention providers. The training will cover 
curriculums for K-12th grades. The first day is for elementary curriculum, and the second will cover middle and high school content. Providers can choose to attend one or both days. There are 
26 people signed up for the training.
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